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ANESU HOUSE
44 Steppes Road
Colne Valley
Harare

11 May 2018

His Excellency, President E D Mnangagwa
President of the Republic of Zimbabwe
President’s Office, Munhumutapa Building
Cnr Samora Machel Ave/ Sam Nujoma
Harare

Your Excellency, President Mnangagwa

Re: Setting the Record Straight with regards the alleged corruption at the National Social
Security Authorify (*NSSA™)

| refer to the letter written to you by Hon. Temba Miiswa dated 25 April 2018 (the "Letter”), whose
copy and attachments he caused to go viral through numerous social media platforms. Given the
importance of NSSA and the public interest in the matler, | am compelled to respond factually to
the Letter and its allegations. NSSA is a public body with many interested stakeholders. In order
for me to give you the objective facts, | have to provide what are confidential and intermnal
documents. | have sought legal advice and am advised that | am entitled to do so to you, and
therefore do so without any breach of my continuing fiduciary duties to NSSA. My only desire
being to set the record straight of the activities at NSSA during my tenure,

| trust that the above and attachad will give you an alternative view to that presented to you to
date. That said, | have been on record as saying, and reiterate herein that a forensic exercise into
the affairs of NSSA should be carried out to put to bed the various misconceptions being put out.

Yours sincerely

o \Es

Robin Vela
Former Board Chairman, NSSA

cc. Vice President, C Chiwenga

cc. Vice President, K Mohadi

cc. Minister of Justice, Legal and Parliamentary Affairs, Hon Ziyambi Ziyambi
cc. Minister of Labour & Social Welfare, Hon P Kagonye

ce. Zimbabwe Anti-Corruption Commission, Commissioner G, Nguni

cc. Auditor General, M Chiri
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NSSA ABUSE ALLEGATIONS — SETTING THE RECORD STRAIGHT AS PERTAINS TO
ALLEGATIONS MADE AGAINST FORMER BOARD CHAIRMAN ROBIN VELA

1) INTRODUCTION

Member of Parliament, Hon. Temba Miiswa {(“TM” or the “Author”) wrote a letter to His Excellency the
President of the Republic of Zimbabwe, ED Mnangagwa (“HE"} and various othar senior government and
security officials alleging various abuses had taken place at the National Social Security Authority (“NSSA”
or the “Authority”) and requesting an investigation (the “Letter”) [Annexure 1]. The said abuses were
unsupported with objective documentary evidence and have been said by one quarter to the exclusion of
the accused person’s response. It Is unfortunate that respected national press such as the Independent
and the Financial Gazette, have themselves not objectively sought to independently test the claims but
rather re-wrote many of the same, verbatim, as presented by TM.

This response dossier, is factual, detailed and supported hy objective written evidence (though,
importantly, not exhaustive] as Annexures in the form of, inter alia, board and committee resoiutions;
management approvals; correspondence; contracts and affidavits {The “Rebuttal”). This rebuttal will deal
with every allegation as it relates to Robin Vela (“RV” or the former NSSA “Chairman®) line by line but no
other matter.

This Rebuttal, will demonstrate that that the author of the Letter demonstrates the following:

1. Zercunderstanding on the functioning of any corporate and the governance procedures which are
well entrenched in NSSA.

2. Abasic lack of understanding that the Chairman has NO corporate capacity to enter into contract
on behalf of the Authority or indeed to facilitate the movement of funds ~ simply the Chairman is
not a signatory to the NSSA bank account and therefore cannot disburse any payment.

3. The Author seems to believe that the Chairman simply instructs and the Executives simply follow
blindly — in some form of military fashion. Be that the case with murder — the murderer is always
the one who pulled the trigger. In the case of N$SA, the executive that is said to have signed the
agreement/ released the funds is responsible for the transaction. It is therefore interesting how
the Investment Executive trio of Herbert Hungwe, Kura Chihota and Chikuni Mutiswa seeks to say
they were not involved! Maybe by suggesting there was no documentation? This rebuttsl provide
all the documentation, their own recommendations and the committee and board approvals to
debunk their false allegations.

4. A team comprising of the former Minister of Public Service, Labour & Social Welfare, Patrick
Zhuwao ("P2"}, Temba Miiswa, Cynthia Mungwira {“CTM”), Herbert Hungwe {*HH"), Kura Chihaota
{“KC”), Chikuni Mutiswa {“CSM"), and the PZ reappointed NSSA Non-executive director ("NED*) &
ZCTU President, Peter Gift Mutasa ("PGM”) were working together [ANNEXURE 2 ~ CSM EMAIL
CONFIRMS THIS TOGETHER WITH HIS GLOWING ENDORSEMENT OF PZ]. At this tlme RV was
accused by PZ of, inter alia, using NSSA to support VP Mnangagwa through NBS openings and the
roll out of Housing Projects in places such as Gweru and Harare which PZ then wantad investigated
[ANNEXURE 3 — FINGAZ 18 OCTOBER 2018). CTM, the Board Secretary, who would sit in meeting,
recording discussions electronically would meet PZ frequently with verbatim feedback of the day's
committee and board deliberations [Ministry of Labour officials including the Permanent Secretary
Ngoni Masoka confirmed this but should it prove necessary evidence from others will be availed],

The ignorance reflected by the Author of the letter is astounding and his desire to convict {by viral social
media spread of unsubstantiated and untested zllegations) in the eyes of public opinion is self-evident.
This Rebuttal seeks to prove the Letter is baseless, without substance and should be treated with the
contempt it deserves as it abuses the highest offices in the Country.
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2) THE ALLEGED ABUSES

The alleged abuses have been dealt with in this Rebuttal in the same arder they appear in the Letter. For
ease of referencing and completeness the original allegation is also included. No single allegation is
omitted.

The Author used NSSA internal persons to make the fabricated allegations — This Rebuttal uses NSSA
internal and other documentation to evidence the opposite. Mindful of RV's continuing fiduciary duty to
protect confidentiality. This Rebuttal and its contents has only been distributed by RV to the authorised
recipients of the same.

METBANK

2.1 Allegation: Money Market Deposits held by MetBank

“On paper, MetBank owes the public more than USS40 million in deposits. However the bank does not have the
capacity to make the payouts. Many of these institutions are Parostatals like POTRAZ, Telecel, Universities, Rura!
Authorities, ZIMRA, Pension Funds and other unsuspecting Government Institutions. Most praminent of these is
institutions if the National Sociol Security Authority (NSSA)”.

“With Robin Vela at its helm, financial assistance to MetBank arcelerated at the some rate at which Yela was
buying properties off over Horare, Interestingly these properties included Jomes (Makamba’s old Joy TV offices
along Josiah Chinamono Avenue in Harare”,

Rebuttal:

a)

b)

d)

e)

f)

During the tenure of the Chairman being 10 July 2015 to 27 March 2018, there were no money
market deposits placed with MetBank by NSSA.

NSSA, as part of its cash balances, held a transactional account with MatBank which amounts could
be called at any time. At a peak this has some US53.2m of funds in it. This amount was called by
NSSA on or around 26 January 2018, and paid in full within 24 hours. N3SA therefore, factually,

has no deposits with MetBank. [Annexure 4 - NSSA Schedule as at 28 February 2018]

The Author has a habit of making allegations with no evidence, as he did when on 31 January 2018
he accused NSSA of transferring USS40m from CBZ to MetBank, [Annexure 6 ~ TM Tweet of 31
January 2018]. This did not happen as supported by paragraph b above,

Firstmile Properties is an established entity that has been in the property development business
since 19 February 2002 in Harare [Annexure 5 — certificate of incorporation], with numerous
developments having been completed. It is false to insinuate that RV’s property activities only
started once | was appointed at NSSA. In South Africa, Firstmile Properties has a significant double
digit minority interest in various state tenanted properties, as is public record, in September 2013
a portion of the portfolio of properties in which Firstmile was interested, through Encha
Properties, were acquired by Vukile Property Fund for Ri.dbn. [Annexure 7 - Vukile
Announcement at 5 June 2013]

My annual earnings since 2000, whilst based in the UK and SA averaged USS$2.5m per annum.
Evidenced by, inter alia, the 2012 annual accounts of SacOil where in that year alone | was paid
R21.1m {equivalent to US53.25m at the time) [Annexure 8 — 2012 SacOil Financial Statement

Extract]

The Purpose of paragraphs d & e above is to debunk the notion that the Chairman was not
professionally successful or of any substance prior to his appointment to lead NSSA in july 2015,
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2.2 Allegation: USS62 million Treasury Bills

“These TBs were meant to guarantee a facility for fertilizer production.”

“Once again, in the absence of any official documentation, NSSA released US562 million in T8s to MetBank in
about August Z017. The instruction to release the funding was agein issued by Robin Veln, NSSA Chairman
without Board approval.”™

“After demnands from NSSA, MetBank eventually returned US524 million in January 2017 after serious pressure
from The Minister of Labour and Social Welfere, Hon. Kagonye.”

“The bolonce of USS37 million remains outstanding and still needs to be properly accounted for. Suggestion has
it that the outstonding bolonce muy be being rolled over in the market to pay off other MetBank creditors.”

Rebuttal: Management structured the transaction and released the TBs

a}

b)

d}

f)

g)

The US$62m of TBs were indeed, at a cover ratio of 2:1, meant to enable a facility of U5530m
(exclusive of costs) to be raised to fund fertilizer. This was being done through Sable Chemicals.
The Structure of this facility was the brainchild of Herbert Hungwe, and there is numerous paper
work around this including the deliberations between MetBank, NSSA and Sable management.
The support of a $30m Sable facility and the provision of TBs as security, was discussed at various
Board Investments Committee (BIC} and there is a huge paper trail of documents JANNEXURE 9]

NSSA had received an additional US5180m of TBs from Government as arrear cantributions and
in March 2017 was looking at ways to sweat this asset which was only going to generate 5% and
be a 10 year instrument. Management, provided such a structure enabling NSSA to earn an
additional return from its stock of treasury bills while also assisting key national programs such
as Command Agriculture.

Management released the US$62.25m TBs on 4 September 2017, signed by Herbert Hungwe. It
Is for management to ensure it has the necessary approvals not the Chairman.

Management cartainly knew about the release of the T8s and were integral to the formulation
of thinking around the same.

The T8s are not lost, they are part of a structured instrument that was being negotiated. Befere
my departure, my understanding was that MetBank was simply awaiting the RBZ's undertaking/
nostro provision to enable the facility to be activated. The proposed structure, once committed,
could not just simply be withdrawn.

It is Management's responsibility to ensure it has the requisite corporate approvals for any
implementation then carried out by them. It follows that Management would then be
responsible, not the Chairman, should they not have the same but choose to implement anyway,

Lastly, Minister Kagonye was only appointed in late November 2017 — she would have to have

had a predatermined agenda to immediately come into office and start pressuring for return of
the MetBank TBs,
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2.3 Allegation: Treasury Bills {TBs) loan of 115520 million

“NSSA lonned MetBonk $20 millfion in TBs. They have not been poid back to date os Met8ank does not have the
copacity. Without Beard approval, Robin Vela unifaterally authorised an extension of the loan to the 30th of June
2018."

Rebhuttal:
a) The TBs are long dated Paper and not cash. The Author seems to believe that there was cash to
pay back — that is not the cash, nor was cash disbursed.

b} As mentioned above, the BIC of March 2017 sought to enhance the return on its US$200m TB
Securities by allowing custodians to utilise the same for an additional coupon of 1-2% payable
to the Authority. The availing of TBs was purely commercial and ne benevolent act, MetBank
have paid NSSA some US5300,000 for their use until 30 June 2018. It must also be recorded that
the offer was extended to CBZ and FBC as well but declined. This is investment income
generative from an otherwise dormant asset!

¢} BIC approved and Board ratified (30 November 2016) the utilisation of US$20m of Ths by
MetBank.

d} The BIC Investment DashBoard discloses the US$20m TBs as being outstanding on 13 March 2018
— with HH as respensible member of Management stating that the Approval for rollover of TBs
to June 2018 having been done in December 2017, HH before implementation should ensure of
his approvals at the time. But as a minimum the effect of the BIC meeting of 13 March 2018
would be to ratify the rollover of the facility. There are noe minutes that talk to withdrawal as
suggested by the Author. Further the BIC has the standing Authority {since 12 September 2012}
for management to implement its decisions prior to Board Approval [Annexure 10).

2.4 Allegation: Fertilizer Loan

“Before any feasibility study and decumentation could be facilitated, NSSA suddenly found out thot it had given
MetBank USD20 miflion to apparently fund fertilizar production from ZFC and Windmill.

ZFC did not touch the se-calfed loan of US$10 million extended to them by MetBank for almost five months. This
protracted waiting period begs the question as to how the money was being held during the time period.

MetBank, which hod procured the money from NSSA that wos meant for enward-lending to ZFC and Windmill
faited to repay this amount until the repayment terms were rescheduled.”

Rebuttol: Annexure 9: USS20m Fertilizer Loan

a) On 15 September 2016 the BIC approved a USS20m facility to support Command Agriculture. The
approval tasked specifically obtain security (read: do their due diligence}. The funds were
advanced to MetBank for anlending to ZFC and Windmili with the lotter two entities providing
security in addition to MetBank [Annexure 121,

b] On 20 October 2016 Monagement wrote to the RBZ enquiring as to the good standing of
MetBank and received confirmation of the same on 21 October 2017, [Annexure 11]

¢} NSSA Mancgement worked on various funding structure and only did their first disbursement on
25 November 2016 — g full 9 weeks after approval. Management DID NOT suddenly find they
had given MetBank USS20 million.
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d} The Author of the Letter has no idea on how the Authority functions and who has the ability to
cofl for and disburse funds, Again it is for BIC to recommend (but with authority to implement),
Board to approve but for management, in this case HH, to contract, call for the funds ond
dishurse. it is a fact that HH had numerous meeting with Windmill and ZFC on this matter. Again
there Is a detailed poper trail to support work done here,

e} It would be remiss not to point out that HE (then as VP} actually joined a NSSA tour of Windmill
in support of the NSSA fertiiizer facitity which was the foundation to the command agriculture
project and the catalyst for the resultant bumper harvest.

f}  The Facility and Loan has alwaeys been in good standing. As at 28 February 2018 - the balance
outstanding on the foan stood at USS7.4 million,

g} The facifity was indeed rescheduled to muatch the cashfiows from the underlying entities to that
required of MetBank to N55A - Board Approval was on 30 June 2617, BIC Approval on 22 June
2017 following Management Proposal & Recommendation of Restructure {Annexure 13],

2.5 Allegation: Debentures

“MetBank has failed to repay US52,7 miflion to NSSA after some debentures it Issued motured on 315t March, 2018,
These debentures were afso issued to other State institutions after MetBank failed to repay depositors funds in 2015,

Rebuttal:

a} The Debenture Facility is one that predated the start of my tenure at NSSA. | was also withdrawn
before 31 March 2018 ~as such | am unable to comment on their status. As at 28 February 2018,
the Debentures were included on the investment Dashboard {Annexure [3]} and were in good
standing.

2.6 Allegation: Metro Realty

“Apporently this is the housing development arm of MetBank. Its directors are Buute and o Belmont Ndebele, olso
employed by MetBank.

The company was pald USS11, § milifon by NSSA upon the autharization of Robin Vela for the development of stands
inr Chinhoyi. The value of the dishursement is brought into question as it is suspected to have been mude on the back
of inflated construction figures.”

Rebuttal:
a) On 27 July 2017, the BIC approved management’s proposal for an offtake of B09 Houses in
Chinhoyi and a US$$6.145m payment fully secured by an unconditional & irrevocable
performance hond together with a NSSA cession on the land. [Annexure 14].

b} As of 30 April 2018, 202 cut of the 809 units were completed, awaiting final finishes, as well as
sewer and water reticulation
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2.7 Allegation: USF Advisory Fees

U533 milllon was paid to Musendekwao & Mtisi Legal Practitioners s “Advisory Fees” for the Telecel transaction. The
people who are knowledgeoble about the identity of these advisors are Supa Mandiwanzira, Robin Vela and Ozias
Bvute. As public funds were used, there should be transparency as to who these advisars were outside of the officiolly
appointed advisors, CBZ Bunk and Mowere and Sibonda Law Firm.

Rebuttak
a} The fees would be for the account of Zarnet/ USF as part of the series of transactions Involving
Zarnet’s acquisition from Vimplecon, the subsequent cession to LSF, et al. As N55A was not
lizble for costs and was only interested in its return fram the Telecei transaction, It was not privy
to further detail of what transpired within Zarnet and/ or USF.

2.8 Allegation: Robin Vela: Foreigner & SacOil departure

Vela wants to muoke it look like he wos fired from NSSA for nothing. He is the hoider of British pessport number:
534577449, He acrimoniously left employment at SACOIL in South Africa omid a host of allegations Including sexual
harassment.

Rebuttal:
a} Dual nationality is legal in Zimbabwe. Further the NSSA Act does not state a member must be
Zimbabwean. That said RV does hold a Zimbabwean passport. [Annexure 15]

b) itis patently false that RV left SacQil as a result of “a host of allegations” — RV resigned along

with 4 other fellow board directors on 31 May 2013. A confirmatory affidavit from Richard
Linnell - the Chairman of SacOil during RV's tenure is attached as [Annexure 16].

2.9 Allegation: Robin Vela: Appointment of “own people” and firing of Nyvemudzo

His involvement, with the above people, make it very clear that he was unsuitable to hold the position of Chairman of
NS84, He has put his own people in Boords such as CBZ (Mrs. Tsitsl Mutasa), Ariston ond RTG to nome o few. He
caused the resignation of Mr. Never Nyemudzo os he refused to do a transaction

Rebuttal:

a) Any leader, given a mandate, seeks to work with peaple they know and who they balieve have
the competence and expertise to deliver. Knowing someone - is never a disqualification for their
appointment as the Author suggests it should be. That said ALL NSSA investea company NED
Appaointments were interrogated and recommended by the NSSA HR Committee and not by a
single individual and then subsequently canfirmed by the NSSA Board.

b) Mr Never Nyemudzo resigned from CBZ for reason unrelated to NSSA and following an RBZ on-
site inspection (and meeting with RBZ Governor John Mangudya), long after we had found a
mutually respectful way of working together. There was no Transaction of mine presented or
refused by Never Nyemudzo as falsely suggested. It is also important to note that TM has now
thanged his reason for the Nyemudzo firing from the supposed transfer of US$40m from CBZ to
MetBank as par his tweet of 31 Jan 2018 [Annexure 6] to Nyemudzo not doing a transaction for

"RV.

8|Page



Strictly Private & Confidential - For Addressee only who are authorised recipients of this privileged information.

2.10 Allegation: Caledonia Housing Project

Robin Velo pressurised menagement into entering into a housing offtoke agreement with Housing Corporation Africa
whereby at feast 2,000 houses wauld be built, with NSSA as the offtaker. This was done before menagement could
conduct eny form of business care analysis to confirm the viability of the project.

Rebuttal:

a} Delivery on Housing was a national strategic objective to which NSSA sought to contribute,
primarily through NBS. The slow progress on the delivery of housing due to procurement
challenges on own land banks meant NSSA had to seekan alternative delivery channel, Offtaking
of houses, at a fixed price, delivered to an agreed premise and time frame, was proposed and
one such developer was Housing Carporation Zimbabwe {"HCZ").

b) InMay 2017, a full detailed bankabie information memorandum was provided by the developer
[Annexure 171, The developer’s personnel had a track record of working with leading
construction companles internaticnally and delivering housing in numerous countries. The
Developer was introducing new technology and building method. Today HCZ have changed the
landscape of Caledonia. There was ne pressure given — indeed all documentation in place is that
from the NSSA management.

¢} The developer provided a 3rd Party institutional {ZIMNAT} performance guarantee of $16m for
funds advanced to it together with a caveat on the land which had a value of some $30m. In
total — NSSA has tangible security of some 3x the amount of 516m released. All requisite

Approvals were in place [Annexure 18],

d)} There has been recent press on the Caledonia Housing project which is included. [Annexure 19]

2.11 Allepation: Noel Haves

This Is o foreign Investor who has been very active in buying shares in companies where NSSA has significant
shareholding. He seems to do some tredes bosed on insider troding and it is suspected that he gets some insider
information from Robin Vela (they do appear to have a good relationship).

Rabuttal:

a} Noel Hayes has been investing in Zimbabwe way before my arrival at NSSA. | only met Noel
Hayes once at NSSA as | sought to build bridges on some of his disgruntiement with some of our
co-investee compantes. In business, having a good ralationship with co-investors is key, My
relationship has always been professional with Noel Hayes.

2.12 Allegation: Appointmant of investment Director

An Investment Director was appointed whose gualifications and suitabllity for the position are highly doubtful. It
seems that he was appointed so that there is a manageable Individual of the helm of the investments team. The
appointment was prior to security clearance and further, the new Director is fraught with many lego!l suits agalnst
him, Such an appointment can only have happened with the support of Robin Vele.

Rebuttal:
a) Indeed the appointment of an Invastment Director had RV’s support as well as that of the
seasoned Investment Expert, primarily as a result of the apparent incompetence of both HH and
KC — who both seemed more concerned with back biting rather than progressing N$SA. To date,
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having been at NS3A for aimost 2 complete years, both HH & KC cannot identify a single
deliverable from themselves.

b} RV was NOT involved in the recruitment process, did not even see the CVs of candidates, or
indeed meet any prior to the selection and appointment of David Makwara. That said, David
Makwara, was finding his feet and providing leadership in the investment division which was
lacking. His confirmation was supported by RV as both Board and Investment Committee
Chairman.

¢} Asa matter of fact - the appointment of the Investment Director, in terms of the NSSA Act, does
NOT require any security clearance, only that of the General Manager does as set out in the

NSSA Act.

2.13 Allegation: Appointment of Assistant to the General Manager

He hog since been promoted to the Executive grode. He is now reported as the Strategic Executive Assistant to the
General Manager. This post was not advertised as is the norm.

Rebuttal:

a) The assistant to the GM had his grade changed as a result of the level of work he was daing -he
was not alone. The Corporate Secretary and the HR Executive also had their grades changed at
the same time. There was no heed to advertise any of these posts, Unsurprisingly, the upgrading
of the mother of Author's children and a significant increase in her remuneration is not the
subject of this suggested Abuse paper. The change in grade was recommended by the HR
Caommittee on 15 November 2017 and approved by the Board on 30 November 2017,

2.14 Allegation: Frustration and Victimisation of Executives

Whenever the Executives have expressed a view that is not in line with the thinking of Robin Velo or Liz Chitiga,
victimisation follows. The affected Executives are Herbert Hungwe (Chief Investments Officer), Kurauone Chihota
{Chief Property Officer] and Cynthia Mugwira (Group Legal Advisor ond Board Secretarial Services Executive), In the
case of Mr. Chihota, Liz Chitiga announced that he had resigned and was due to leave NSSA af the end of October
2017. Robin Vela, Mrs, Duphne Tomana, Uiz Chitiga ond Emmerson Mungwariri were attempting ta push him out of
NSSA. Mr. Chihota refused to leave and roised some paints with regards to his compensation. Despite his writing
numerous letters of enquiry into his situation, he has not received o response. In as for as Cynthia Mugwira is
concerned, they have begun hounding her in a bid to frustrote her from the post, They advised her that she would be
relegoted to Group Legal Advisor ond the role of the Board Secretary was to be removed fram her role and the
recruitment would be undertaken for o new person. Robin Vela was olso making sexual udvances towards her and
the victirisation and sexuol harassment may be as a result of her spurning his advances.

Rebuttal:
a) This is patently false. The said executives were failing and proving to be incompetent. To date
none has delivered anything of substance to NSSA, some 2 years into their appointments.

b} Another executive said to be victimized by me is Chikuni Mutiswa. Interestingly enough his last

formal letter {when being withdrawn) to NSSA dated 30 December 2016 was extremely
complementary of RV’'s “professionalism & bravery” which today he questions. [Annexure 21]
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c) Beatrice Mtetwa has been retained and is deafing with the defamatory claims of sexual
harassment by Cynthia Mugwira — which is a matter that will progress to finality.

d} Interestingly the Author does not talk about the pressure he put on Minister Mupfumira to
appoint the mother of his two children, Ms Cynthia Mugwira, as the NSSA Group Legal &
Corporate Secretarial Executive on the basis of gender. It is a fact that Ms Mugwira was not
shortlisted as a candidate by the recruitment committee because she was not qualified having
only obtained a 3rd class degree in law, following repeated failings in numerous basic key
subjects, and not having had any job experience at such a level in any organisation let alone ane
of the size or standing of NSSA. Having been pressured to interview Ms Mugwira, she scored
very poorly in the psychometric assessmants and again the committee decided not to proceed
with her appointment. Having realized that the mother of two of his children had failed to be
shortlisted and appointed based on merit and through due process, Temba Mliswa abused his
position and pressured the then Minister of Labour to have Cynthia appointad on the hasis of
gender. it is a fact that a directive was then issued from Minister Mupfumira to appoint Ms
Mugwira on the basis of gender. As expected, Ms Mugwira’s incompetence then hecame
apparent to management who then looked to move her sideways into another role, which began
the tirade of abuse against RV, Minister Mupfumira and the General Manager. The fact is the
Author used his political position to influence the appointment of a patently unqualified

candidate [Annexure 20 - Ms Mugwira's Certificate and assessment scores]

2.15 Allegation: Chikuni Mutiswa — wrongful dismissal

There was the issue of Chikuni Mutiswa who sued NSSA for wrongful dismissal for the amount of S600 000. In the
end, the motter wos settled out of court after Mt Mutiswa had attached alf of NSSA’s head office property. The pay-
out would have been made from public funds for a matter that the NSSA Board should take responsibility for.

Rebuttal:

a) This matter was only settled os o result of the directive of Minister Zhuwao. The Board then
remuained of the strong view this matter should never have been settled. [Annexure 2 supports

this]

b} The Author, Minister Zhuwao, Chiluni Mutiswa, Cynthie Mugwira, Herbert Hungwe, Kurg
Chihota and the new Zhuwao re-appointed NED and ZCTU President, Peter Gift Mutasa, formed
a team that was working together that was kent on initiatives such as moving NBS to the
Ministry of Locaf Government under the guise that this was where housing should be delivered
Jfrom.

¢) Cynthia Mugwira, met Minister Zhuwag extremely frequently (unbeknown to the N55A Board or
Management) to brief him on board deliberations and what was being said in meetings. Alf
officials at the Ministry are aware of this including the Permanent Secretary. The above team
also met frequently to deliberate on their strategy of capturing both NSSA and NBS.

d) Interestingly enough Chikuni Mutiswa’s lust formuol letter (when being withdrawn) to NSSA

dated 30 December 2016 wus extremely complementary of RV's “professionalism & bravery”
which today he questions. [Annexure 21]
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2.16 Allegation: NBS IT System

There are rumours that when NBS was formed, they were directed to acquire a particular IT system, without going to
tender. This directive apparently came from Robin Vela. Furthermore, Supa Maondiwanzira and Robin Vela are
directors of the compony. Supa Mandiwanzira uses state institutions to create companfes that he henefits from in
recelving commissions. {see attached tender notice)

Rebuital:
a} it is stunning that the Letter written to the highest office in the Country cites “rumours” as
opposed to tangible facts.

b} NBS Sought to acquire a US§5m Core Banking System. They went to tender and were about to
engage a contractor. At the time, N55A was then approached by ECB International {*ECB”) led
by Luckmore Chitima, who had sold NSSA en identical Core banking System for Capital Bank,
Chitimuo noted thot there was no need for NSSA or NBS to buy a Core Bunking System when one
was aiready in place. Chitma further commented that the same system could be instalied within
a 2 month windew, with afl upgrades for a mere 5800K. A saving to NBS of atleasst USS4m. This
is what waos then effected, with the resistance of the NBS Management but to the benefit of NBS.
SPB Approved the procurement. [Annexurg 22 & 23}

€} RV has no interest in ECB and has received no commission as afleged. Further BV does not fond
hes never had} any cammon shareholding or directorship with the Honourable Minister Supa
Mandiwanzira,

d] The Author includes R\V’s entity corporate and personal banking details for sensationalism. These
ore active business accounts used by numerous entities, TM cannot evidence any commission or
other illicit payment being made ta any of the soid accounts.

2.17 Allegation: Executive Chairman (1)

NSSA has been relieved of an “Executive Chalrman". Robin Vela had become renowned for Sandton bar room
meetings, subsequently issuing instructions to officers at NSSA to meet his cronies and get favours done. When he
came to NSSA, he brought along his South African demiciled buddies onto boards of NSSA investee companies, namely,
Tunde Akerele, appointed to ZBFH board and Brion Fungol Ruwende to Fidelity Life, These are his former Peterhouse
Boys friends, They reside in Johannesburg and are known degling partners. Their role on these boards was to ensure
their various private companies would get contracts off these companies, particularly ROBVEL.

Rebuttal:
a} The opening sentences are not worthy of the offices the Letter was addressed to and so RV will
not respond to the same,

b) RV, sought to turn Corporate Zimbabwe info an environment with persons who have operated
at the highest levels internationally — regardiess of what tertiary educotional institution they
aitended.

¢} Both Fungai Ruwende and Tunde Akerele are Zimbobweans who have excelled in their
professional careers internationally. Both are USA IVY League {Harvard & Columbia} MBA
graduates, Both have led and held leadership roles at global institutions such as Bain & Co, Actis
{Largest Private equity fund on African continent with upwards of US$6bn under management),
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Public Investment Corporation of South Africa {Largest Institutional Investor on Africun
Continent with US5100bn under management), Standard Bank {Largest Bank in Africa), and
CitiBank (A Major US Bank}. Respectfully it is submitted that NSSA and its investee compunies
need Fungai and Tunde rather than the other way around. Both gentlemen agreed to make a
contribution as a national service and have excelled. It should olso be noted there are few
African, let alone Zimbabweans, that have the professional credentials these 2 distinguished
professiono! have. To suggest their appointments was for anything other than for professionaf
reasons is disingenuous and defomatory to them. [Annexure 24 & 25]

d} For the record ROBVEL is a plant & equipment business which has had no engagement {in any

capacity) with Fidelity or ZBFH, both finoncial institutions and its existence (19 July 2002}

predates R\'s appointment to NSSA [Annexure 26 — Robvel Certificate of Incorporation]

2.18 Allegation: Executive Chairman (2)

Itis shocking that Robin Velo now wants to talk about the events after he has been dismissed from NSSA. One would
think that this wus o paying job for him, it would seem that NS5A was his alll] Come to think of it, his office was
decorated with NSSA photos and newspaper clippings all to do with him at NSSA. There were no other ¢lippings of
the supposed partfolios that he holds. Ifthey were so important one wonders why those clips of NSSA are 50 important
to him.

The noise he is now making around NSSA should indicate to the authorities that there is more to this issue than he
would have the public believe. So many Chairmen of so many Parastatals have been removed before but never have
we heord such noise from any of them. His job was supposed to be service to the nation not his personal properiy!

Rebuttal:

a) This paragraph is not worthy of the offices the Letter was addressed to and so RV will not
respond to the same.

b) RV’s personal standing had been demonstrated earlier in this Rebuttal. NSSA was merely an
opportunity to serve my notion of Zimbabwe which | felt could benefit from my globally acquired
skifls and networks. | believe the NSSA performance under my stewardship ably demonstrates
my commitment to serve without fear or favour but with o very strong objective of making sure
pensioners’ funds are professionally invested for the benefit of the intended beneficiaries and
that investee companies are held aecountable and defiver for their shareholders, the pensioners.
This culture of investee company accountability did not exist in NSSA and in our muarket ond thus
my drive created immense acrimony against RV from executives who hitherto had not been held
accountable and whose abuse of corporate facilities was well known in the market.

2.18 Allegation: Vilify Minister Kagonye/ Support Minister Mupfumira

He continues to vilify the minister, management and the workers and yet what of the events that he himself was
complicit to when he was happily serving Minister Prisca Mupfumira? How come he did not make the letters from
those instructions go virol? The Minister used the funds in an area that had never been supported.

Rebuttai:
a) RV has spent fess than I hour with Minister Kagonye since her appointment in late November
2017 to RV's withdrawal on 27 March 2018. RV has not reason to vilify or indeed to support her.
b) Respectfully, RV is extremely busy and internptionally engaged to be focussed on petty matiers
such as sending NSSA letters viral,
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2.19 Allegation: Facilitation of Minister Mupfumira

+  Alfegation: Mupfumira used the NSSA mobile clinic many times in Makonde in her constituency

Rebuttal: RV is not aware of any such abuse by Hon. Mupfumira during his tenure and would
welcome any such evidence from TM. Given RV was NOT Executive Chairman as alleged by TM,
RV could have failed to be appraised by management of the alleged abuse. However; the only
comment RV can make about Hon. Mupfumira is that she was a consummate professional and
provided a very clear vision of what she expected from NSSA in terms of delivery and RV remains
humbled and honoured to have served under her leadership

s Aflegation: Mupfumira doughter's wedding Bessie was funded by NSSA. The air tickets for the wedding
were paid for through the ministry from NSSA.

Rebuttal: This is bar and social media talk which dces not deserve comment. RV invites TM to
provide such evidence given RV is not aware of any such transaction. RV is aware that both
Minister Mupfumira’s daughter and hushand work for international organisation, and have
done for almost a decade, as such organizing a wedding in Cape Town would not be beyond their
personal financial means as is being insinuated by TV

RV is not responsible for actions taken by Ministry. That said there were no funds approved by
NSSA for transmission to the Ministry to fund any such activity. Author must provide the
objective evidence to support this allegation.

o Allegation: The children of Mupfumirs; Tariro, Kuziva and Bessie have accaunts that were funded at
Metbank through the use of NSSA coffers that were held ot Metbank.

Rebuttal: Whilst RV cannot speak on behalf of Metbank, RV can state that no NSSA funds held
by any financial institution were used for the benefit of any Minister (let alone children of any
of the Ministers whom | served): Mupfumira, Zhuwao or Kagonye.

» Allegation: Vela has an account at Metbank that received NSSA money. It has blown from UD41 miliion to
over USSS million. [t is treated as a loan account and yet it has never been serviced.

Rebuttal: Factually —~ RV does not have a MetBank account and never has.

«  Allegation: Vela has been hounding the executives of NSSA. Leaking their confidential Hurman Resources files
to the press. Telling the press thot they are incompetent ail because they will have stood up to him and his
cronies at Methank, All intimidatory tactics. Check the press since June 2015 ond see the pottern of
intimidation by Vela on executives. This is Pensioners money that is going to litigation, This is why Vela
thought he could get owoy with this. It is not his money but it is public money. Why is he allowing the suits
from staff? They could have had discussions on the issues but he pushes for litlgation when it is not his
money. Mutiswa was settled for o whopping S350 000 USD. Pensioners money was lost alf because of Liz
and Vela’s arrogance. Where do you have o Parastatal that Is under the ministry of Lobour which has so
many suits from its own workers? There’s something wrong with that picture, It cannot be that il the
workers at NS5A hove o problem.

Rebuttal: Factually — Repeated allegation ~ already dealt with under 2,14/ 2.15 of this Rebutta,
This was settled as instructed of Han, Minister Zhuwao against the Board's own incfination.
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»  Allegution: Sexual harassment is now known globally to be o tool of corruption. Once a sexual relationship
ensues, the weoker porty {usually the womaon) will now be forced to be complicit with ony decisions of the
other party as there is always a threot to job loss, or exposure of the affair to the public. This is why Vela will
vilify Cynthia Mugwira becouse he wants to put a narrative out there of her loose morals without addressing
the fact that as Boord Chairman he was out of line oad the Jaw in approaching her for sexual favours. The
Labour Act has o proviso on sexual favours. He as NSSA chairman fell under those very Labour laws. He should
address the issues of hand and not use a fake smokescreen of Cynthia’s charocter- the very character that
snubbed him and his advances.

Rebuttal: Repeated allegation - aiready dealt with under 2.14 of this Rebuttal. Rv’s legal team
is in the process of pulling together a competent set of court papers and supporting evidence to
robustly address this defamatory allegation.

¢ Allegation: it is common cause that Vela has journalists that he is paying, who are on his payroli. The
narrative that he is trying to portray, trying to come out as though he is the victim or that he was so
upright will be thwarted when the full truth comes out.

Rebuttal: This is clearly an allegation aimed at casting aspersions on unbiased and neutral
reporters who dare to present a view that contradicts anything said by TM as only his word can
be treated as gospel. It is sad when journalists are intimidated through being labeled so that
they cannot impartially exercise their mandate. As an MP, TM should be working towards
supporting plurality and media freedoms.

o Alfegation: ZANU PF must be wary of these young boys who are excitable after being given such huge posts
that they are too immature to hendle. The people that suffer are the pensioners - our mothers and fathers
kumusha. Our brothers and sisters kumusha. WE will suffer because tomorrow we will require our pensions.
Vela was taking commissions from every transaction yet pretending to be the savior of NSSA, They give
donations to ZANU PF in the form of money and t-shirts, what they are doing In actual fact 15 seeking
protection and favours from those in Influential pasitions. This corruption must be exposed. ZANU PF must
be wary of being used by these people. A whole syndicate is working against the President s antl graft
stance - Vela, Ozias Bvute using PORTRAZ as well. The rot must be exposed.

Rebuttal: TM is entitled to the apinions he would want to further and the advice he would like
to provide any institution including political parties. However; whilst we all support genuine
anti-corruption measures, we need to be careful, as a nation, that we don’t deter professionals
from serving their country by making false and defamatory allegations against innocent
executives serving their country. In future, our country will struggle to attract credible, and
professional skills and result in the failure of state owned enterprises as has been the case.
Success stems from deploying best skills and such skills are timid and do not want to be near
LONTOVErsY,

e Allegation: Liz was trying to push deals in a matter that she was confticted with both Trust Bank and
Transtabae because the father of her child, Nguni needs the financial settlement.

Rebuttal: Factually — the settlement of this matter pre-dates the appointment of the GM and
was merely delayed dua to court processes.
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Allegation: Vela signed over the Metbank rollover facility despite the board resolving that Metbank would
no longer be a custodian of NSSA TBs.

Rebuttal: Repeated allegation — already dealt with under 2.3 of this Rebuttal, It is factually
untrue that MetBank were removed as a custodian of NSSA TBs [Annexure 27].

Ailegation: Vela through N$5A sponsored all sports tournaments in Makonde for Mupfumira and
purchased t-shirts, soccer balls and made such payments.

Rebuttal: Not true — this never happened. Author must provide the evidence to support this?

Allegation: Vela spensored the South African wedding of Mupfumira son Tariro using NSSA funds

Rebuttal: RV has established that Mr Tariro Mupfumira actually got mairied in Zimbabwe and
NOT South Africa as stated by the Author. Further, location aside, NSSA did NOT fund any part
of the same. Author must provide the evidence to support this?

Allegation: Vela must account for the missing $3 million from the Telecel deal.

Rebuttal; Repeated allegation — already dealt with under 2.7 of this Rebuttal. There is no missing
US%3 million due to NSSA.

Allegation: Mupfumira son would tell executives that they must accept certain deals that were to be
presented to them because he had direct interests, If the exacutives did not they would be threatened by
Mupfumira with losing their jobs.

Rebuttal: Hearsay — not worthy of a response.

Allegation: Vela must account for the payment of money that he was given by Kudenga who owed Vela
money and used the smoke screen of the Tetrad deal in using that money to pay each ather their personal
debts back vela,

Rebuttal: Factually ~ RV has never had any business dealing or personal relationship with
Kudenga, Kudenga has never owed RV anything and it follows, Kudenga never paid RV anything.

Allegation: Liz and Mupfumira were running NSSA like a mafia threatening executives and workers. Using
fear to get things done.

Rebuttal: Hearsay — not really worthy of a response. Leadership is about achieving results
through your team. The NSSA results speak volumes and would not be achieved in an
environment as portrayed. Holding management accountable for results is the role of a Board.
As Chairman, RV accepts that RV had a very strong drive to ensure NSSA achieves results,
Certainly, this could be threatening to incompetent executives who would be aware that should
they continue to fait to deliver results they will be held to account and have to be replaced by
competent skills. RY Makes no apology on his own behalf for this.

Allegation: Liz had her house refurbished by the same contractor (Glaubina) who built the controversial
housing in Mutare. Without going to tender NS5A’s Compensation House is being renovated by the same
Glaubina.

Rebuttai: RY has no personal knowledge and therefore cannot respond.
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o Allegation: The 5 Class Mercedes Benz that is used by Tariro Mupfurmira was purchased by NSSA at the
instruction of then Minister Mupfumira. The NSSA workers keep feeding information to the public and
anvone who will listen,

Rebuttal: Not true — this never happened. Author must provide the evidence to support this?
The NSSAworkers are not a reliable source of information and the Author should take care, even
if he wishes to believe everything they tell him with all his heart, in passing on untested
information. The Board | Jed made many changes that impacted on workers, not least removing
the ability for a 3 year overseas study leave, on full pay, with per diems and numerous
altowances. It is therefare not surprising that my person was not favoured, that said my
canscious is clear as | set out to deliver for the pensioners, which indeed we did with a 33%
increase in the minimum pension and a 13 cheque in 20171

3) THE AUTHOR

What is not told in the Letter..........
3.1 Extortion

On 16 January 2018, TM visited the RV's private offices in Colne Valley and, inter alia, sought financial
support {from RV personally or NSSA} for his activities as a politician. RV rebuffed this. As this same
meeting, TM sought RV's support to reverse the GM’s decision to split the role of Ms Mugwira. RV
explained this was a management issue to which RV could not intervene. At no point did TM mention any
sexual harassment claim. Feeling disgruntled as TM had not got what he wanted, TM then caused an audio
note to go viral a mere few hours later. This audio note was a means to intimidate and threaten, as well
as extart money from RV as TM has a long established history of se doing to anyone he perceives of belng
of any substance. TM is an extortionist and his obsession with RV since 16 January 2018 to date (sending
hourly tweets) is there for anyone objective to see. The Audio note is available, in TM's own voice, as
evidence of the above. The obsessive and frequent Tweets wili form part of a future action as RV is
determined no other is subjected to the TM unwarranted attacks. As an example of the TM nature

attached as Annexure 28 - Newspaper articies talks of TW’s long history of extortion & theft ~ and other
history.

3.2 Lawlessness

For a Parliamentarian, it is staggering that TM does not want natural justice or the rule of law to apply, but
instead wants to convict RV (and others) In the court of public opinion with no regard for the facts which
do not support his Letter or case. TM is also seeking to take the law into his own hands and intimidate RV
by having various suspicious cars and persons attend his properties, These acts of lawlessness by TM and
hls tweeted calls for citizens arrests/ Private prosecutions have been reported to the relevant authorities.
[Annexure 29 - Tweet by TM of 5 April 2018]

L8 \2s

Robin Vela
21 May 2018
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ANNEXURES — EVIDENCE TO SUPPORT REBUTTAL DOSSIER
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The Letter

Chikuni Mutiswa Email — team working together

Financial Gazette paper article — 19 October 2017 — “Zhuwao targets NSSA”

NSSA Money Market/ Investment Dashboard —~ 28 February 2018

Firstmile Investmeants —- Certificate of Incorporation {18 February 2002)

TM Tweet of 31 January 2018 ~ Falsely claiming US540m transferred from CBZ to MetBarnk
Vukile Properties Fund Announcement — 5 June 2013

SacOil Holdings Limited 2012 Annual Financial Statement Extract

BIC approval, management proposals —~ Paper Trail to support use of US$62m TBs

. BIC Investment Dashboard — Approval of rollover of US$20m TBs to 30 June 2018

RBZ Letter (21 October 2016) ~ confirmation of good standing of MetBank

BIC Approval {15 September 2016) of US$20m facility to support command agricuiture
BIC Approval {22 June 2017): rescheduling of US$20m facility to support command agriculture
BIC Approval {27 July 2017): Chinhoyi Housing Offtake Agreement

RV —Zimbabwean Passport

Confirmatory Affidavit ~ Richard Linnell {former Chairman of SacQil Holdings Limited)
HCZ Information Memorandum to NSSA {May 2017)

NSSA Board and other approvals of Caledonia Housing Offtake

Recent Press Statements/ Articles relating to the Caledonia Housing Project

Cynthiz Mungwira — profassional qualifications

Chikuni Mutiswa letter 30 Dec 2016 — “professionalism & bravery of the Chairman”
SPB Approval — NBS (T System implementation

Correspondence with ECB international in relation to NBS IT System

Resume — Fungai Ruwende

Resume —Tunde Akerele

Robvel investments — Certificate of Incorporation {13 July 2002)

NSSA Custodian Agreement with MetBank

TM: Articles & Research in relation to history of Extortion and other

TM: Tweet of 5 April 2018 evidences lawlessness
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ANNEXURE 2:

Chikuni Mutiswa Email — team
working together



Robin V?,Ef.’,,

From: daphine tomana <dtomana@hotmail.com>
Sent: 01 November 2017 15:32

To: Robin Vela

Subject: Fwd: Details on what was agreed upon...

Good afternoon Chairman

FYI

Begin forwarded message:

From: Chikuni Mutiswa <chjkuni@®@email.com>

Date: 01 November 2017 at 12:30:52 PM CAT

To: "nester.mukwehwa" <nester.mukwehwa@gmail.com>

Cec: daphine tomana <dtomana@@hotmail.conr>, Cynthia Tendai Mugwira

<gynthia tendai@gmail.com™>, Emerson Mungwariri <efmungwariri@email.com>,
petergifimutasa@@yahoo.com, Patrick Zhuwao <patrickzhuwao@smail.com>,
madhukulovemore@amail.com

Subject: Re: Details on what was agreed upon...

Dear Mrs Mukwehwa
Thank you for your response.

By now I expect Prof Madhuku would have got back to you via phone outlining our position
regarding mutual separation/ settlement.

He has kept correctly informed throughout,
[ memorialize these options briefly in writing:

1. The existing position agreed to with NSSA management then presented and approved by the
Minister: :

- Full immediate payment of $210k

- Fuil payment of legal fees amounting to $21k & Sheriff’s costs of $470

- Re-instatement in same position with all outstanding benefits & contractual safeguards

2. Buying out of the remaining period of my contract (30 months from date of unlawful
termination) by way of full payment of $452k plus legal fees at 10% of that amount & Sheriff’s
costs of $470. I will forgo all loans entitlement.

3. Full payment of half of the judgement amount. This $314,168 plus $470 and legal costs of
10% will be full and final settlement.

In all the alternatives above, all parties will immediately withdraw all legal actions pending on
the matter.

For the record, I do not agree to yesterday’s new presented offer of $180k (back pay) & $5k in
legal cost as full & final settlement. It amounts to reneging for unknown and unexplained
reasons on what what negotiated and agreed to in good faith beiween myself, NSSA and the
Minister.
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Warm regards,
Chikuni

Sent from Chikuni's iPhone!

On 01 Nov,2017, at 08:48, nester.mukwehwa <nester.mukwehwa@Bemail.com> wrote:

Morning Mr Mutiswa

I trust you are well. Prof Madhuku indicated that he will come back to us this
morning with your position on mutual settlement.

Thank you for your email.

Regards

NM

Sent from my Samsung Galaxy smartphone.

——mmmeee Original message «owe-—or

From: Chikuni Mutiswa <chikuni@email.com>

Date: 01/11/2017 8:00 am (GMT02:00)

To: nester.mukwehwa@gmail.com, daphine tomana <dtomana@hotmail.com>
Ce: Cynthia Tendai Mugwira <cynthia.tendai@egmail.com>, Emerson
Mungwariri <efmunewariri@email.com>, petergiftmutasa@yahoo.com,

Lovemore Madhuku <madhukulovemore@gmail.com™>, Patrick Zhuwao
<patrickzhuwao@gmail.com>

Subject: Re: Details on what was agreed upon...

Dear Mesdames Mukwehwa and Tomana
I trust that I find you well,

Following the meeting you requested between yourselves and Professor

Madhuku yesterday afternoon regarding settlement of my matter, [ have taken the
liberty to copy Honourable Minister Zhuwao, NSSA board member Peter Mutasa
(for reasons which will become clearer further down) together with Emerson and

Cynthia in this email.

As you may now be aware (after having appeared to be in the dark at the time of
the said meeting yesterday), NSSA and I had negotiated and agreed on the broad
outlines of a settlement. These were presented to the Minister at his offices by
Cynthia and Emerson on the evening of Wednesday 18 October 2017, The email
thread below refers.

This followed the intervention of Minister Zhuwao in the matter on the previous
day. After having spoken to Prof Madhuku, he went ahead and called, asking me
to come to his office and discuss if this issue could not be solved amicably in a
non-contested, non-confrontational way and out of the glare of the newspapers
and media.

It was the first such approach we had had and it was coming from 2 national
leader who had already demonstrated goodwill with his rapid move in re-instating
Mr Peter Mutasa back onto the NSSA board with little fuss and fanfare. ] have
said this to Minister Zhuwao on at least one occasion and have no hesitation
repeating over again: it was a noble gesture showing uncommon decency and
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leadership and one which really left me with no choice but to respond to
positively.

Minister Zhuwao may modestly brush this aside but I do know that he had spoken
to many different people on various matters related to NSSA before reaching out.
He is that thorough and astute.

[t is a refreshing approach and one which makes me proud to call myself
Zimbabwean.

I agreed to meet him on arrival from Bulawayo, went over to his offices with my
wife (unintentional but she had picked me up from the airport, the Minister
unknown to me having sent his driver to do the same) and we talked.

At the very beginning of the conversation, he implored us to set aside the issues
of laws broken or otherwise and instead focus on looking for a win-win situation
for all parties.

The gist of his pitch was a desire to start his tenure without these unnecessary
confrontations. He asked about my family and enquired from my wife how we
were coping with the situation. This he didn't need to do - he knew neither my
wife nor myself from a block of salt. Yet he did it. That is the measure of the
man. No self-serving empty talk about empathy, ubuntu and compassion - he
walks the talk. He made the point that in this very country, supposedly sworn
enemies had and were happily working together: Zanu PF & ZAPU, Jonathan
Moyo was one of the country's hardest working ministers despite history, former
adversaries in the 2009-13 GNU ete. So there was no reason for the same to be
said to be impossible at NSSA and it was in this spirit that he had already asked
Mr Mutasa to come back.,

Would I be willing to do the same?

I'sajd it was something I could consider: prior to my summary dismissal, | had
excellent working relationships with all at NSSA. Bar none.

He graciously advised that as a family, we best sleep over what he was proposing
and if we are in agreement, reach out to Emerson and negotiate - without ego or a
desire for vengeance or to be vindictive.

As a couple, we took his word to heart and I met with Emerson and Cynthia the
following day. With Emerson, it was straightforward with the usual give and take
of negotiation but no posturing and no drama. Between ourselves, Emerson
always has worldly wisdom as he considers me his youngster. He made the point
that one of the board members, Mr Biyam, had said to him that we were all
employees and should not behave like we hated each other so much for God-
knows-what to such an extent that we could not work together anymore.

During the day, the Minister kindly called me a couple of times to check up on
progress and by that evening we had reached an agreement which we presented to
him. He checked it's acceptability with Emerson and asked Cynthia the next step.
At the end he welcomed me back, imploring that I now put my shoulder to the
wheel, look forward and not drive using the rear view mitror. I responded that |
was back in the saddle. As far as all those in the room that evening we concerned,
we were done and all that remained was procedural bow-tying.

The outline of the settlement are contained in the emails below - it was very fair
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with evidence of that simply being that neither side was ecstatic nor up in arms
with the outcome.

We parted on that basis and I made an undertaking to seek postponement of the
upcoming court hearing for the application for interim stay of execution and all
other legal process in order that we finalise the settlement in the next few days.

T also committed to keep the Minister up to date which I have done throughout
and am doing so by way of copying him on this email.

Now, there appears to be some frantic rowing back on the route so nobly guided
by the Minister. The agreement appears to have been torn up with that earlier
impression of petty vindictiveness, banished since the new Minister's arrival,
seems to have returned together with a desire for a messy, high profile and bloody
legal battle.

One can only guess what or whose agenda is being pursued by those choosing
this path of strife. It is certainly not in the interests of the institution or the
ministry's mandate of advancing social justice. Nor does it help the Minister,
whom after his intervention, must have thought that the matter was done and
dusted and he could now get on with the more substantive business of his
appointment.

I completely understand if some at NSSA feel that our relationship has broken
down and that it would be best for me not to return. That is absolutely sensible
and an employer has that right which, incidentally, is why in my lawsuit I did not
demand re-reinstatement, However for NSSA to then now backpedal and make a
completely new and frankly derisory settlement offer that is well below the $210k
and legal fees agreed and furthermore excludes re-reinstatement and the
associated contractual benefits is not a credible negotiating tactic.

It merely makes a complete mockery of the Minister's intervention in both
substance and spirit.

The claim that the intention of doing so is to 'save' pensioners funds is
disingenuous. As the Minister has probably been too polite to point out, those
individuals who now purport to be ferocious custodians of pensioners’ funds yet
made the series of decisions and took actions that got NSSA into this
predicament, should immediately settle the matter, not just legal fees, out of their
own personal financial resources. This would be the right thing to do and would
keep the Authority and Minister's good name out of the courts, the press and
damaging viral emails.

That is the single best way to protect pensioners' funds.

I respect the commitment I made to my Minister and will not embarrass him, As
maintained from the very time when the matter began, [ am willing to sort this
out amicably, quickly and cleanly (with or without re-reinstatement) so that we
all get on with other things.

If this is indeed your desire too, I look forward to hearing from you soon.

Warm regards,

Chikuni

On Thu, Oct 19, 2017 at 12:45 PM, Chikuni Mutiswa <chikuni@gmail.com>
wrofe:
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Hi Cynthia
Thanks for the responses.

My apologies if T seem to be re-litigating issues but [ feel it's better that we be
clear where we are and why.

1. On 7, that is what I'm presenting. I have no intention of leaving myself
similarly exposed as was the case previously. Emerson would be well aware that
at the time 1 was fired, the Chairman stated, on at least two occasions, he had the
option to reinstate me then proceed to immediately terminate me on notice.

However I sincerely wish to let bygones be bygones, 1 am not heading down that
route.

This amendment safeguards me financially.

2. On 9, we discussed at length the reason for this, It is 'special’ in the same way
that 7 - my ask on termination- is likely to be different from that of other
employees.

My circumstances and history getting to this point are different.

Emerson, you are aware that asset prices, particularly in the housing market,
have moved dramatically in the past 10 months. And it is now far more difficult
to purchase a house as sellers want hard currency or to be paid offshore.

When I get into the market this is the reality [ will face.

My fellow execs who joined on the same day I did have since accessed the loans
and secured properties during the time I was away. This goes, in a small way, to
recognise that prejudice of what is one of the key benefit.

Warm regards,

Chikuni

Sent from Chikuni's iPhone!

On 19 Oct,2017, at 11:49, Cynthia Tendai Mugwira
<cynthia tendaiZiemail.com> wrote:

Good morning Chikuni,

Please find attached our response to your document. ] have
highlighted Mr. Mungwariri's input and I have made comments
where I have made input. The document is clear with regards
what was discussed at the meeting by either party and the
submissions made to the Minister. We now await finalisation of
the matter.

If there are any areas which may not be clear please feel free to
contact us to discuss.

Best regards,
Cynthia T. Mugwira (Ms.)
5



On 19 October 2017 at 05:37, Chikuni Mutiswa
<chikunif@iemail.com> wrote:
© Dear Emerson

Below are the details of the issues we discussed, negotiated and
agreed upon with yourself and Cynthia and subsequently

- presented and agreed to by Minister Zhuwao at his office last

, night.

- 1. Full payment of legal fees of US$21,000 (twenty one

* thousand United States dollars only) to Chikuni Mutiswa's legal
counsel, Professor Lovemore Madhuku.
This is based on the 10% contingency fee agreement between
the two;

2. Full payment of US$210,000 (two hundred and ten thousand
United States dollars only) to Chikuni Mutiswa as full and final
~ settlement;

; 3. Payment of US$470 (four hundred and seventy United States
¢ dollars only) to Chikuni Mutiswa for refund of Sheriff's costs
j incurred in execution of writ;

- 4. Payment directly to Sheriff of Zimbabwe Harare for any other
. costs of execution of writ that may arise. (1 am not aware of any
. at present, neither to we expect any - Professor Madhuku can

- confirm this);

- 5. Chikuni's reinstaternent to his position of Chief Strategic
Assets Officer (E2 executive level)

. 6. The effect of the reinstatement is that Chikuni's employment
- will be deemed to have continued without interruption from its
¢ commencement on 1 July 2016.

7. Clause 15(a) of employment contract which relates to
termination on notice to be changed to include that on
termination of employment for whatever reason, immediate

. payment of the total gross remuneration as per Clause 8.1.1 (or

¢ amended) for the balance of the remainder of the contract period
shall be due to Chikuni in addition to the contractual notice pay
and any outstanding leave days;

- 8. Upon the signing of this agreement, Chikuni shall be entitied
- to immediately apply for and receive all loan advances as
. detailed under clause 8.4 of his contract for employment;

~ 9. A sub-clause to be added under 15(c) of the same contract to
- the effect that on termination of employment for whatever

. reason, all of Chikuni's staff loans shall continue on the same

i terms and conditions.

2%



- 10. Payment of items under (1), {2) and (3) to be made by
+ Monday 23 October 2017 and proof provided to Lovemore
Madhuku Lawyers,

11. All litigation and legal processes from both parties founded
on and emanating from the matter under High Cowrt case HC

© 2047/17 to cease on signing of the agreement capturing the

© above,

Please do let me know if there is anything I have excluded or
made an error on. I've copied Prof Madhuku who will draft the
formal document(s) this morning.

Warm regards,
Chikuni

<Chikuni Mutiswa Document.docx>
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ANNEXURE 3:

Financial Gazette paper article
— 19 October 2017 — “Zhuwao
targets NSSA”
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Patrick Zhuwao targets NSSA

Ton Stods Octobor 18, 2017

By Dumisani Ndlela, Deputy Editar

Minlster of Public Service, Labour and Socia! Welfare, Patrick Zhuwao

NEWLY appointed Minister of Public Service, Labaur and Social Welfare, Patrick Zhuwao, yesterday relnstated sacked National Social Securily +
and indicated he would pursue a broad review of ihe $1 billion fund‘s operations and investments.
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Zhuwao's reinstatement of Mutasa, in one of his first public acls since his appointmant o the minisiry last week, presages changes at NSSA and
past few years.

Mutasa, the president of the Zimbabwe Congress of Trade Unlons (ZCTU), was dismissed from the NSSA board by former Labour Minister Prisc
Mutasa, who regresents [abour on the bioard, of leaking confidentlal board discussions and working against the Instilution's inferests.

Zhuwao announced Mutasa’s reinstatement in his Tuesday meeting with the NSSA board {ed by investment banker Robin Vela,

Altheugh Zhuwao was not available (o comment, Vela confirmed the mesting,

“I was [n the NSSA building yesterday with the Minister and travelied cvarseas on business (afterwards). | am back next week Tuescay,” Vela sa
Yesterday, Zhuwao mat the ZCTU executive to introduce himeelf and “his philosophy” and gave Mutasa his appointment fetter,

Mutasa confirmed the development.

*He's started well in terms of social dialogue,” said Mutasa. The letter said the appointment would be for the duration of the currant board.

“Itis my hope and prayer that this appointment will result in ai itigation that had commenced in this matter being withdrawn forthwith and being o
Zhuwao said in his appointment letter.

Altheugh some sources had indicated that Zhuwao would push for another audit at NSSA, Mutasa said the matter had not come up in e meetin
“He did not make that indication. He said he wants & NSSA board that reflects all stakeholders and that uphalds good governance,” Mutasa sald.
ZCTU secretary general, Japhet Moyo yesterday said the union hapes Mutasa’s reinstatement cpens a new chapter in relations with gavermment
He said the ZCTU had recently written to NS$A general manager, Elizabeth Chitiga, seeking to understand the rationale behind an injeclion of $I
they fearad would expose members' pensions to potantal josses,

NSSA has previously sunk funds into struggling banks and failed to recover its investment. “Sha wrole back that {his was an issue for the board,
responded,” said Moyo, explaining some of the issues the ZCTU would take up with Zhuwaa,

Zhuwao replaced Mupfumira in President Robert Mugabe's Cabinet reshuffle last week, (n a ZANU-PF polilburo meeting held on Wednesday las
Mupfumira that her sacking had nothing to do with factional infighting ravaging the ruling pary, but was refated to dlleged infractions under het w
N88A, which has been transformed under Vela's leadership since his 2015 appnintment, is In tha process of cleaning up after the old board,
Upon appointment, Vala's board dismissed former general manager, James Matiza and four other axeculives for alleged maladministration and ¢
audit into NSSA's investments, which expased how the fund lost millions of dollars in questionable investment decisions, especially invalving raal
The board has asserted itself on the various companies NSSA invested in, while maving to consclidale its investments which straddle key sector
NSSA, whose assets graw 15 percent to $1,052 billion In 2016, raporied a 230 percent Jurnp in profit to $106 million in the year,

ln 2018, NSSA's investment income increased by three percent from $22,8 mililon in 2045 to $23,5 million,

Vela's obust approach to NSSA's investee companies has won him plaudits and brickbats alike, the latler from entilies used to the fund being a
Ovar the past two years, the NSSA board has tussted with the CBZ Heldings board, fellow shareholders in the ZB Financial Heldings graup and
Hoogsiraten over conirel of agro-industrial firm CF| Holdings and the Rainbow Tourism Graup,

newsdesk@fiingaz.co.xw
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ANNEXURE 4:

NSSA Money Market/
Investment Dashboard — 28
February 2018
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TERM LOANS & FACILITIES

AMOUNT
INVESTED

AMOUNY
QUTSTANDING

REMARKS

Loan)

City of Masvingo (Trunk Sewer

2978471148

297147148

Armount was advanced to Gity of Masvingo te fund cansteection of the trunk sewer at
Runyararp Howsing project, Seml-annual Interest being pald as per agreement at 10% per
anaum. The facity as disbursed In dranches each tranche being fora 5 year period and
the final {ranche |5 set to mature on 5 November 2018,

RTG

13,640,928.00

16,677,440.85

$10 mllfion was advanced te R7G for balance sheat restructurfng and $3.6 miliion was for
working capltal financing, Beth foans were for {hree vears at an Interest rate of 10% per
annum. lnterest on leans is in amears and the facltity has siace matwed and remains
unsettied, The facllity has since bean restructured through a rights Issue and debenture
issue which was concluded end of February

Star Afrlca

10,75¢,287.67

10,758,287.67

Restructured facility - Tenor & years at £0% with a capital grace of 3 years, Capital
outstanding is made up of the Invested amount plus the arangement fee of $250,000 and
interast for the first 6 months that was capltallsed as per the agreement.

Telece!

30,000,000.00

24,156,668.00

Amount was advanced to Zaret for the acquisition of shares In Telacel. Deal was
structured In sich a way that NSSA will be pald 543,25 million over a period of 3 years.
$19.1 milllon kas been received to date so outstanding balance Is made up of capital plus
the expacted gain on the investment,

Smedso

500,000.00

800,367.87

Advanced to Smedco for puposes of funding SMEs. Interest rate was 10% per annum,
Faeility has since matured and restructured but Smedco Is stil falling to sefile

£eonet Debertures

419,242.03

419,742.03

lesued at the time that Econet ¢id a rights Issue, NSSA was allocated a total of 8,997,686
debenturss at a subsseription price of 4,665 cents per debentarz, The debentures have a
tenor of € years amd earn covpons at the rate of 5% per ansum.

Caims Debentures

267,764.23

26776423

AS-year tenor E5% Inferest payable sam| anmially. Issued 30/9/15 and will mature
3078720, Avquiced as part of o debt recovery with respect to contribulons and premiums,

Afrlvan Century Limlled

4,000,600.00

2,899,999.98

Advanced to African Century Limited for purposes of lunding finange leases to (ts clients
{he productive: sector, Interest zate on the facility Is 8,5% per anrum to be paid quartedy.
Capitat wili also be repaid on & quartezly basis. Facility fs secured with cesslon over leases
with atieast L times cover of caplfal

Sable Chemical

7,450,000.00

7,180,000.00

A fertlliser facillty advanced to the company to facllitate the production of amonla, interest
rate on the facllky &5 6% per annum to k2 paid monthly, The factlity is for one year.

Methank

6,000,000.00

5,250,000.00

Afwo year facility advanced fo Metbank for purposes of anfending to its cllents. Interest
rate on the faclllty Is 75 per annam to be paid quartery. Facility Is secured with properties
with a value of $4.7 million 25 well as treasury bills with a 1.1 fimes cover

Metbank

20,000,600.00

1416,666.87

A fertiliser facllley advanced under the Command Agriculture proframme. Interast mte en
the facltity Is 6% perannum to be pald quarterly, The Facilty Is for ana year, Bank is upto
date wlth Interest and capital repayments

Metbank Debentures

1,769,412.00

1,769,112.00

Dabenture Interest payment Is up to date on the basls of 2% perannum, Debentures were
acquired through a scheme of amangemenit for the bank which saw a deposit Ir the bank
belng converd to debentures.

Nusture Finance

£00,000.05

£00,000.00

A5 year non convertibie debentura at 7% Interest and capital pald after grace period of
one year. FacllityIs for $1 mitllon

i babwe Natlonal Army

4,212,83200

421.2.932.00

AS-year facility at 5%; Capitat and Interest to be half yearly aftera grace petiod of one
year. Faclllty |s for $5 miklon to finance thelr ageoactivitles

Ho



Money Market Counterparty Limits and Exposures

The following table shows the NSSA approved money market counterparty limits and exposurss to
banks as at 28 February 2018

Table 7 - Exposure by banik

NSSA MONEY MARKET EXPOSURE BY BANK AS AT 28Fab18
BANK APPROVED LIHIT INVESTED AMOUNT WEIGHT
ez 25,100000.00 22,004,10252 3578
08 3248700000 1918600000 28.97%
D L 14000000 BAB8000.00 8605
PosB 463820000 4,820,000.00 7.11%
FACBANK 15,920000.00 442200000 8545
AGRIBAHK 536250000 350700000 5.19%
28 BAHK 341400000 3,053,000 4528
FBE BUILDING SOCIETY §,852000,00 24850000 3.23%
NBS 2000000.00 194200000 247%
BANGABG 10,00000000 . 005
ECCBANK 7,378.000.00 - 0.00%
BARCLAYS 6.330000.00 - 0.00%
#8CA 362100000 - 2.00%
Sanaie 36,465,000.00 . 0.00%
STANCHART 519000000 . 0.00%
STEWARDBANK . BETA00.00 . 0.00%
ToTAL §7,623,102.52 100.00%
CASH AT DARK

FECERR 224020

CRIAAN S 522872

STNSLEAN FERH)

TOTAL LASHATBANX 245,778,354

gROSSTOTL SA00088 |

As at 28 February 2018 banks with a notably high exposure for money market placements were
CABS and CBZ Bank with a combined weight of 60.97% of the total funds on money market.
However we continue to draw comfort from the two institutions' balance sheets,

Other banks like Barclays, MBCA, Stanbic, Stanchart and Steward have trading limits with NSSA
but have not been utilising them as the banks are liquid enough and have not been picking
deposits from the market,

The cash balance of $25.8 million included a build-up of funds earmarked for pension bensfits,
payment which occurs the first week of every month.




ANNEXURE 5:

Firstmile Investments —

Certificate of Incorporation
(19 February 2002)
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‘ Receipt NO 864430
5200
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H 1920/2002
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REGISIRAR OF COMPAMIES

19 FEB 2002
RO. BOX QY 171, CAUSEWAY

ZIMBABWE

Certificate of Incorporation

FIRSTMILE INVESTMENTS {PRIVATE] LIMITED
| hereby Certify thal . e TP U OPPRPPRPREYRLY

......................................................................................................

i iz day incorporeted under ihe Compunies Acr [Chapter 24:031 and that the

Company iy Lintited.

Civen wnelor oy fand and Seal 8 ..o

19TH FEBRUARY 02

kAR e i e  eidnia et

this o eveeans o davof teeerierarnretanei fereenaees L 20,
Renistrar of Comnpanies
i -.:.'.:.’;'.Z.'.-.—.'.'.'..2'.'.',;.';;.','Ia'LT:SJ;;'-:I.TLII;...H“_,ﬁ‘ —— = t
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ANNEXURE 6:

TM Tweet of 31 January 2018
— Falsely claiming USS40m
transferred from CBZ to
MetBank
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Hon. Temba P. Mliswa \
@TembaMliswa

$40million was “mysteriously”
transferred from NSSA’'s CBZ
account to MetBank. Nyemudzo
was fired for the transaction but
Vela remains standing.....how?

8:55 AM - Jan 31,2018

54 Heftweeats 122 Likes
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ANNEXURE 7:

Vukile Properties Fund
Announcement —5 jJune 2013



Vukile -« general meeting notice and cautionary
5 June 2013 17:13

Unitholders are referred to the previous announcements released on SENS relating to Vukile's proposed empowerment
transaction (the transaction} with the Encha Praperty Group (Encha). The transaction will involve the acquisition by Vukile
of four to five invesiment grade substantizlly national government tenanted buildings for an aggregate acquisition cost of
approximately R1.335 billion of which:

= four of the buildings being Navarre Wachthuis, the Koedoe Arcade (Pretoria), De Bruyn Park (Pretoria) and the
Bloemfontein Fedsure Building {the Acquisition properties will be acquired with effect from the earlier of 1 August
2013 or the first day of the calendar month following the month in which the last of the suspensive ¢onditions to the
transaction are fulfilled; and

the Pretoria Momentum building (the Option Property) will be acquired subject o the exercise of an option, the
exercise of which is conditional on the conclusion of a minimum five year lease renewal with the Depariment of
Public Works (DPW) as tenant (the Option). This deal structure protects Vukile against the risks of acquiring the
Momenturn Pretoria building without a minimum five year lease with the DPW having been secured over the
Momentum Property building and facilitatas the determination of the purchase price payable for the Momentum
Pretoria building with reference 1o the agreed contractual net property income to be derived from the [ease
extension;

+ the Encha group will invest its approximate R490 million (assuming the Option is exercised) of ungeared net equily
into Vukile as part of a broader long term and sustainable fransformation transaction;

an equity funding platform {the equity funding platform) will be established to facilitate the acquisition by Encha of
up to R1 billion additional egquity in Vukile which will buth entrench the Encha group’s strategic equity holding In
Vukile and enhance Vukile's empowerment credentials.

Unitholders are advised that a circular (the circular) has today been posted to unithalders and which circular containg a
notice of general meefing of Vukile unitholders (the general meeting). The general meeting will be held at 11:00 on 5 July
2013 ai the registered offices of Vukile (One-on-Ninth, Corner Glenhove Road and Ninth Street, Melrose Estate, 2198).

Following the publication of the financial effecis of the transaction unitholders are no longer required to exercise caution
when dealing in their Vukile units in relation to the transaction. Unitholders are however referred to the announcement
released on SENS on 28 April 2013 in relation to the potential acquisition by Vukile of the Wingspan property portfofic and
are advised that digscussions in this regard are ongoing and as such unitholders are advised to continue to exercising
caution when dealing in their Vukile units.

Click here for ariginal article

powered by MPROFLE DATA
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ANNEXURE 8:

SacOil Holdings Limited 2012
Annual Financial Statement
Extract
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AT €9

5, FINANCE COSTS CONTinUED
5.1 0On3March 2013 SacOH entered indo a fagiily ageeement with Rencap Lo ralse a maximum of US330,9 miliion. The facdity was granted in
three tranchas, as follows:
~» Tranche A: the amaunt of U5512,9 million;
» Tranche £1 @ maximum of the Rand equivalent of US$12,0 milllen; and
+ Tranche Ct a maximurm of the Rand eguivalent of US$6,0 mikon. Tranche € may only he drawn down upan 30 days’ notlee Lo Rencap.
In terms of the facility agraement, Rencap had the nght W convert any armournt repaid by SecOil under the agregraent ingo Qrdingry Shares
tn accordance with tha following catculation {torverston [ssue); the Ranit value of the amount Daing repaid, canverted from US$ into Rang
by Rencap at tha spot rate an the date of any auvance divided by the conversion price caleulated a5 2 10638 dlscoumt 1o the 30-duy VWAP on
tha advance date, Tha agreemant also provided for Rencap to alect to cash seitle the canversion isue.
A1 March 2011, Tranche & had already been drawn down by SacOil and an 2mgunt of LSS 2 million was repaid in casts o 10 Bgrch 2012,
In tares of the agreement Rencap elected to cash settte the convarsion issue that arose in connantion with the repayment of Tranche A,
On 25 May 2012, the rota outstanding balance of tha faclilty was settled as fofllows:
s Ins eglation Yo Tranche A, a converslon ameunt of USS:,8 millon, interast of USS0,3 rilllion, facllity tees of USS0,8 mitlion (k20,8 milhoa);
and
« In relation o Tranche B, a conversion emourit of US59,1 million and intecest of U559,3 {R23,7 mutilon).
Company
8. DIRECTORS' EMOLUMENTS
Exgcutive
2012
Rahin Yela 21141 921
s Faes for services as director 2404166
+ Annual banus 2 350000
« Once-off contractual bonus for successiul admission b Al 2500000
Total cash 7254166
* Once-off contractuai honus for sutcessful admission §o AV
Total shares {6 488 605 sharaes at R2,14 fully paid and focked in for one year frant admissian) (Mote 8.2.3] 12 887 755
Colin Bird 5712645
* Foes for services as exeaxtive director {from March 2041 to October 2011) 250060
‘Total cash 287 550
» Onee-off contractodl bonus for suceessful adrmission to sl
Total shares (2 552 6i0 sharas at R2,14 fully naid and tockad in for ong year from admission) {Mote 3.2.5) 54652 GRS
Carina de Bear 2412 500
+ Fees for servites as director 1412500
+ annual bonus 15006000
29 767 UGS
2011
Robits Vela — Fees lar services as director 1855000
Colin 8ird hon-execotiva from October 2010 to February 2011 - Fees for services as director 151 248
Caring de Baer — Fees for services as divector 562 500
2408749

w4



ANNEXURE 9:

BIC approval, management
proposals — Paper Trail to
support use of USS62m TBs



Matthew Mangoma

) From: Herbert Hungwe
: Sent: Thursday, October 27, 2016 10:15 A
i To: Matthew Mangoma
H Ce: Chikuni Mutiswa; Emerson Mungwarirl; Elizabeth Chitiga
Subject: FW: Matbani Agreement
; Attachments: Metbank.pdf
Dear Mr, Mangoma,

Y Ve will need to putin place 3 System, for all banks providing custadial services to s, whereby wa carry aut random

ch

ecks in order to ensure that our assets are not being utllized without aur knowfedge ang consent.

| Kind regards,

~ Herbert Hungwe

R e



Robin Vela

From: Herbert Hungwe <HungweH®@nssa.org.zw>

Sent; 12 July 2017 00:58

To: Robin Vela; daphine tomana (dtorana@hotmail.com); mukondomi@yahoo.com;
Fungai Ruwende; rgundane@gmail.com

Cc: Elizabeth Chitiga; chakanyuka nziradzemhuka; Emerson Mungwariri; Cynthia Mugwira

Subject: Support for Fertiliser Praduction

Attachments: Security Provision Resolution.docx

Dear BIC Members,

Please find attached hereto, a paper, for your consideration, regarding provision by NSSA of treasury bills as
security to enable fertiliser producers to raise funding from a local commercial bank (Ecobank) with Metbank
acting as Arranger and Facility Trustee,

The proposed structure is in line with guidance received from a previous BIC (March 2017} where
management was tasked with finding ways to earn an additional return from its stock of treasury bills while
also assisting key national programs such as Cemmand Agriculture.

Kind regards,

Herbert

Disclaimer and Confidentiality Statement This email message and any accompanying attachiments are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you are
not the intended recipient, be advised that you have received the email in error and that any use, dissemination,
forwarding, printing or copying of this email is strictly prohibited, you are thereby advised to delete it. Any
views or opinions presented in this email or accompanying attachments are solely those of the author and do not
necessarily represent those of National Social Security Authority (INSSA). Although this email and any
attachments are believed to be free of any virus or other defects which might affect any computer or ICT
system into which they are received, no responsibility is accepted by National Social Security Authority
(NSSA) for any loss or damage arising in any way from the receipt or use thereof.
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PROVISION OF TREASURY BILLS AS SECURITY FOR FERTILISER COMPANIES
TO RAISE FINANCING

BACKGROUND

The NSSA Board Investments Committee (“BIC™), in a meeting held on 17% March 2017,
requested that management should look at assisting fertiliser companies by providing some of its
treasury bills as security in order to enable the fertiliser companies to raise much needed financing,
in support of Command Agriculture. To this end, 2 financing instrument has been created, which
will enable fertiliser companies to raise debt with a tenor of 12 months, from a local commercial

bank.

The overall financing structure is as depicted in the diagram below:

SUBSCRIBER

{ECOBANK)

-

Scheduled Interest &
Capital repayments

Subscription for Fixed Rate
Notes

” Utilization Fees
TRUSTEE

X

SECURITY PROVIDER
(NSSA)

(METBANK) .
o

x Treasury Bills

Loan Proceeds

Repayments and
Utilization Fees

BORROWERS
 (SABLE, OMNIA)

3



o Metbank, acting as Arranger for the structure, has created a Fixed Rate Note (FRN) through
which Ecobank Zimbabwe will subscribe for USD27 million for a period of one year and at an
interest rate of 7% per annum

e Metbank will then pass on the proceeds to the borrowers, who are Sable Chemicals (USDI15
million) and Omnia Fertilisers Zimbabwe (USD12 million)

» Metbank is only acting as an arranger in this regard and is not a borrower

o Metbank will also play the role of Trustee for the structure and will receive instalment
payments from the Borrowers for onward transfer to Ecobank, As Trustee, Metbank will also
have custody of the Treasury Bills to be provided by NSSA as explained below.

o As an enhancement to the structure, NSSA will provide Treasury Bills with a face value of
USD32.4 million which will be used as security for the subscriber in case of a default by the
borrowers. In exchange for providing these Treasury Bills, NSSA will receive the following:

= A once off Establishment Fee equal to 1.5% of the face value of the Treasury
Bills as well as a Utilization Fee of 0.5% of the face value of the Treasury Bills,
payable bi-annually for the life of the facility. Both fees will be paid by the
Borrowers

% The Borrowers will also each register a Notarial General Covering Bond in
favour of NSSA so that, in the event of a default resulting in NSSA losing its
Treasury Bills, NSSA will effectively become a secured creditor of the
Borrowers and will earn an interest rate of 12% per annum on amounts owed to
it

o The Borrowers will also each open a Debt Service Account at Metbank, into which monthly
deposits will be made in anticipation of quarterly loan service obligations

About the Borrowers
1. Omnia Fertilisers Zimbabwe {Omnia)

Omnia is a wholly owned subsidiary of Omnia Group International, a Mauritius registered entity
whose ultimate shareholder is Omnia Holdings Limited, a JSE listed South African company. The
Zimbabwean operation was incorporated in 1995 and commissioned a blending plant in Banket in
1998, The blending plant has a capacity of over 100,000 tons a year and enables Omnia to blend
bulk raw materials into customised fertiliser blends. The business operates 34 retail outlets
countrywide and has plans to increase this number to 40 by the end of this year.

As at 30" June 2017, Omnia had no local borrowings except for a USD2.7 million bank overdraft,
The company does, however, owe its parent company over USD28 million in trade payables that
have accumulated due to difficulties with making foreign payments. The participation of NSSA in
the proposed structure is on condition that funds raised will be used to purchase additional raw
materials for new fertiliser production and not for repayment of amounts owed to its parent
company.

The table below shows some key financial Indicators of Omnia Zimbabwe

s
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March 2017 (Full year) | June 2017 (3 months)

(Audited) (Management Accounts)
Total Revenue 58,918,990 8,378,000
Operating Profit 3,225,530 582,000
Profit After Tax 2,446,409 432,000
Total Assets 36,144,447 40,269,000
Inventory 19,417 463 22,358,000
Trade Debfors 10,292,383 4,404,000
Interest Bearing Debt - 2,735,000 (Overdrafi)
Trade Creditors 29,746,865 30,600,000

2. Sable Chemical Industries Limited (Sable)

Sable is the sole local producer of Ammonium Nitrate, a key component in fertiliser production.
It imports Ammonia gas from South Africa and uses this to produce the Ammonium Nitrate at a
rate of two tons of Ammonium Nitrate for every one ton of Ammonia gas imported. This therefore
saves on the import bill that would be incurred if local fertiliser manufacturers import finished
Ammonium Nitrate product. Sable has capacity to produce up to 240,000 tons of Ammonium
Nitrate, against an anticipated national demand for the 2017/18 season of 160,000 tons, meaning
that there is potential for exports into the region is capacity is fully utilised. However, due to Jack
of adequate funding, Sable is currently operating at just 15% capacity, having produced just 18,000
tons in the six months to June 2017,

The Key Financial Indicators of Sable are as shown below

December 2016 (Full year) | June 2017 (¢ months)

(Audited) (Management Accounts)
Total Revenue 8,056,254 6,401,692
Operating Profit/(Loss) (3,473,612) (792,876)
Profit/(L.oss} After Tax (4,630,636) {1,543,973)
Total Assets 29,628,234 26,806,928
Inventory 7,463,718 7,465,986
Trade Debtors 15,990,303 11,966,398
Interest Bearing Debi 6,872,058 6,859,722
Trade Creditors 18,860,101 17,742,601

As shown above, there has been somewhat of an improvement in the performance of Sable, with
revenue for the six months to June 2017 being almost equal to the full year revenue for 2016. It is
expected that, with additional funding and the resultant increased capacity utilization, the business




will be able to report a much better performance this year. The interest bearing debt shown in the
table above consists of loans from FBC Bank and CBZ Bank. The FBC Bank loan is secured with
various properties belonging to Sable while CBZ is secured by way of a Notarial General Covering
Bond with a value of USD5.4 million. An NGCB for NSSA under the proposed structure would
have to be second ranking to the existing one.

Conclusion

Fertiliser remains a crucial ingredient for the success of the ongoing Command Agriculture
program. It is therefore essential that NSSA provides support to enable local fertiliser companies
to produce fertilisers and minimise direct imports of finished product. The envisaged funding
structure, if successful, can be replicated in other key socio-economic sectors such as housing and
other infrastructural development areas. The proposed structure also provides NSSA with an
opportunity to earn an additional 2.5% return on some of its Treasury Bills, which are currently
earning just 5% per annum.

It is therefore recommended that NSSA enters into the proposed structure by providing Treasury
Bills on terms and conditions as outlined in this document. It is further proposed that the General
Manager be authorised to sign any and all dooumentation relating to this proposed structure on
behalf of NSSA

Committee Member Signature Date For / Against

Mr. R. Vela -~ Chairman

Mirs. D. Tomana — Deputy Chairperson

Mrs. M. Mukondomi — Board Member

Mr. R. Gundane — Board Member

Mr. F. Ruwende — Investment Consultant

Ms. L. Chitiga — General Manager
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Private & Confidential

20 July, 2017

The Chief Investments Officer
National Social Security Authority
10™ Floor, NSSA House

Selous Avenue

Harare

Attention: Mr. H. Hungwe

Dear Sir

FINANCING IMPORTATION OF FERTILIZER RAW MATERIALS

net

Registorod Cammeoal Bitnk

We refer to the above and all our parties meeting of this immediate

evening regarding same, We kindly make the following requests:

1. §6 million for Sable Chemical Industries Limited (“Sable”).

past Tuesday

it is critical we complement the efforts of the Monetary Authorities in providing
Nostro dollars to Sable. Sable’s model is such that whilst $6 Million in foreign
currency confers uninterrupted capacity for three months, the amount can be
accessed in franches of $2 million per month. Each tranche has an attendant

local cost component of $1.333 million.

in this regard, we confirm our willingness and abifity to receive the $6 million as
an advance payment to Sable, which amount we will use to procure foreign
exchange. The local cost component is only triggered upon securing the full

amount as required per tranche.

2. Security Treasury Biils (“TBs"}

We request the security TBs in our custody to enable us to prospect for financing
as required for the two borrowers of record. Our first prize is sourcing financing
with a suitable tenure consistent with the agreed funding structure, le. 12

s Central House, 3 Contral Avenug, P.Q. Box CY1127 Hararg, Zimbabwe
!:;af?g;ﬁ; e?tm Ad5L70L OE8-Y, Fav: MIB265. Emaid: infu@musbank.cozw, wevmetbank ca. B

W.T. Manage (Chalmiang, 8.8, Nagvere® (Managing Direcioe), €. Chiawonoka®, O. Bvuie, P.F, Chmygoka. 0. Holore, M, Maulana
*Expeulive

stronger together!

. e
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months. Any lesser tenure will of up to six months will be treated as a bridge. In
the event that the RBZ come through on the bridging finance request we
furnished them before we have secured any financing, we will commit the same
TBs. We commit not to exceed the agreed TBs cover of 1.20 times in our quest

for financing. We accordingly request the said TBs at a transaction raise of
$31.125m

Should you have any questions andfor require any clarifications regarding the above,
please contact.

Yours sincerely
For and on belialfof Metbank Limited

D. Kundishora
Advisory Services Division

ce

Mr. R. Vela NESA Chairman

Srpvate & Configaniial
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Robin Vela

From: Herbert Hungwe <MHungweH@nssa.org.zw>

Sent: 27 July 2017 08:10

Ta: Robin Vela; daphine tomana (dtomana@hotmail.comy; mukondomi@yahea.com;
rgundane@grail cor; Fungai Ruwende

Cc: Elizabeth Chitiga; chakanyuka nziradzemhuka; Cynthia Mugwira

Subject: RE: Sable USD9.15m Facility - Round Robin Resolution

Many thanks, Chairman.
Kind regards,

Herbert

From: Robin Vela {mailto:robin.vela@lonsa.com])

Sent: Wednesday, July 26, 2017 7:07 PM

To: Herbert Hungwe <HungweH @nssa.org.zw>; daphine tomana {(dtomana@hotmail.com) <dtomana@hctmail.coms;
mukondomi@yahoo.com; rgundane@gmail.com; Fungai Ruwende <fruwende@gmail.com>

Cc: Elizabeth Chitiga <ChitigaE@nssa.org.zw>; chakanyuka nziradzemhuka <nziradzemhukac@nssa.org.zw>; Cynthia
Mugwira <MugwiraC@nssa.org.zw>

Subject: RE: Sable USD3.15m Facility - Round Robin Resolution

HH - appraved as requested. RV

From: Herbert Hungwe [mailto:HungweH@nssa.org. 2wl

Sent: Wednesday, 26 July 2017 10:16 AM

To: Robin Vela <robin.vela@lonsa.com>; daphine tomana (dtemana@hotmail.com) <dtomana@hotmail.com>;
mukondomi@yahoo.com; reundane@gmail.com; Fungai Ruwende <fruwende@gimail.com>

Cc: Elizabeth Chitiga <ChitigaE@nssa.org.zw>; chakanyuka nziradzemhuka <nziradzemhukac@nssa.org.zws; Cynthia

Mugwira <MuswiraC@nssa.org.zw>
Subject: Sable USD9.15m Facility - Round Robin Resolution

Dear BIC Members,

Following various discussions held last week, where an interim solution was sought in order to urgently enable Sable
Chemicals to start producing Ammonium Nitrate, please find attached hereto, a proposal for a USD9.15 million facility
for Sable Chemicals, to be repaid over the next 12 months. The proposed facility will enable Sable to start production in
preparation for the upcoming summer cropping season in order to avoid the shortages that were witnessed last year.
This propesed facility is an interim solution to be implemented while other more long term solutions are being pursued.

In terms of other discussions with the major shareholder of Sable, regarding Dubury Investments, these have begun in
earnest but no formal agreement has been reached as yet. it is however proposed that the facility be approved in the
meantime in order to address the urgent national need for fertiliser.

Please may you therefore have a look at the attached proposal and, if in agreement, please may you sign and return to
me at your earliest convenience.

Kind regards,

Herbert

Disclaimer and Confidentiality Statement This email message and any accompanying attachments are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you are
not the intended recipient, be advised that you have received the email in error and that any use, dissemination,
forwarding, printing or copying of this email is strictly prohibited, you are thereby advised to delete it. Any

1 IKN <



+ September 2087

The Treasury Manager-

FBC Bank

28 Eloor ;
FBC Centre i

HARARE

Attention: Mr R. Mangosho

Dear Sir

RE: RELEASE OF TREASURY BILLS TO METBANK

The above refers.
Flease transfer the following Treasury bills worth $62 250 000 .00(sixty two

million two hundred and fifty thousand dollars only) from our acco nt fo
Methank. 'i:he TBs 1D is ZTB3652 20170503A @5% maturing 3 ay 2027

Yours faithiully - .

¢ ;_y 1
LA -~
: _ s o
v{' -i:';,ztarf‘-f e r” . '\“‘;—-\ :N:.. 5
Authurised Signatory . Authorised Signatory
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metbank
28 January 2018 % Reghsered Comtrsnl Band
: RECEIVED
Managing Director + 28 JAN 201
Metbank
3 Central Avenue
Harare DIRECTOR'S OFFICE

Attention: Mr B Ndebele

Dear Belmont,

TREASURY BILLS HELD UNDER CUSTODIAL AGREEMENT

| refer to your letter dated 19 January 2018 and our meeting with Mr. Dunmore Kundishora of
Metbank, held at NSSA offices on the 26" of January 2018 concerning the above matter.

There is reference in your letter that on the 3% of October 2017, NSSA agreed to commit
$37,350,000 worth of Treasury Bills towards securing the ferfiliser financing facility. Pleass
can you share with us the correspondence received from NSSA in this regard as we do not
have a copy on file.

At the same meeting, Mr Dunmore Kundishora highlighted that Metbank was the financial
advisor and arranger of the fertillser facility backed by NSSA TBs and therefore this did not
constitute exposure to Methank. In light of the TBs being used for the fertiliser facility with
NSSA mentioned as the main sponsor and Methank being the custodian, we therefore require
the following information:

1. Information on the borrowers (name, amount being borrowed by each borrower and
{atest financial information of the borrower);

information on the financier(s);

Information on the source of NOSTRO funding (if different from the financiers);
Copies of the agreements between the various parties and

Deed of guarantee from the Reserve Bank of Zimbabwe,

g

Whilst we wait for the above information, can you please {ransfer the balance of $24,9 million
of NSSA TBs in your custody to the following custadian account:

NSSA NPS CBD Account at FBC Banik



In the event that Metbank requires to use the same TBs, you can approach NSSA with a
specific request for our consideration.

Yours sincerely
For and on behalf of the National Social Security Authority

ﬁ&’zgﬁﬂ >

Emerson Mungwariri
Director Finance and Operations

bz



NATIONAL SOCIAL SECURITY AUTHORITY

Head Office
gSESAHousa
slous Avenus / Sam Muioma St '

Box CY 1387, Causawayf Harare Tatkgé)(gg?%?éésé&%sg:&g

30 January 2018
metbank

Managing Director A g Al Gamucilbs
Metbank RECEWED
3 Cenfral Avenue 30 JAN 2018
Harare
Aftenilon: Mr B Ndebele DIRECTOR'S OFFICE

Dear Belmont, W o Aa’z/ @

Acknowledgement of recelpt of Treasury bills amounting to $24.¢ million

We refer to our letter to yourselves dated 19 January 2018 in connection with
the aforementioned subject.

We acknowledge receipt of the $24.9 million treasury bills which Metbank
transferred 1o our CSD account held at FBC bank as per ouwr instruciion.

Yours faithfully
For and on behalf of the National Social Security Authority

(L oni

L g
Emerson Mungwarird
Director Finance and Operatlons

Board Membaors: Robin Vela (Chalrman), Danhine Tomana (Vice Chalmerson), Eilzabisth Chillgs (GM / Ex Officle), Jemina Mateko {Member}, Memory Mukendom! (Mainhar)
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ANNEXURE 10:

BIC Investment Dashboard —

Approval of rollover of
USS20m TBs to 30 June 2018
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Regards

Robin Vela
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Sent from my iPhone



ANNEXURE 11:

RBZ Letter (21 October 2016)

— confirmation of good
standing of MetBank
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Reserve Bank of Zimbabwe, 80 Samora Machel Avenue. P.O. Box 1283, Harare, Zimbabwe,
Tel: 263-4-703000, Fax; 263-4-707800, Telex: 26033, 26075 RESZIM ZW, Website: www.rbz.co.zw

21 October 2016

The Chief Investment Officer
National Social Security Authority
Cor Sam Nujoma and Selous Avenue
P.O.Box CY 1387

HARARE

Attention: Mr. H. Hungwe

Dear Sir

RE: REQUEST FOR GUIDANCE ON METBANK LIMITEb

1.

2!

Your letter dated 20 October 2016 refers.

We hereby confirm that Metbank Limited’s core capital position as at 30
September 2016, is in compliance with the current minimum regulatory

capital of $25 million for commercial banks.

We also confirm that there are no significant issues of supervisory
concern.
Should you require further clarification, please do not hesitate to contact

the undersigned.

Yours faithfully

()

CassasserssRRRERE sesansvansa

N. Mataruka y
Director
Bank Supervision

21



20 October 2016

The Registrar of Banks

Bank Supervision and Surveillance Division
Reserve Bank of Zimbabwe

80 Samora Machel Avenue

HARARE

Dear Mr N. Mataruka,
REQUEST FOR GUIDANCE ON METBANK LIMITED

We are in the process of considering an application from Metbank Limited, for funding to
support various initiatives that Metbank intends to participate in, such as agriculture financing,
The size of the facility being sought from us is about USD20 million

We hereby seek guidance from the Reserve Bank of Zimbabwe on whether Metbank is in a
sound financial condition and whether you would recommend that we consider such a
transaction.

Metbank has cleared us to seek this information from you, hence we are keeping them in the
loop by way of copy of this letter.

We undertake to treat information received from you in the strictest of confidence and will not
share it with any third parties.

Yours Faithfully,

Herbert Hungwe
Chief Investment Qfficer
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ANNEXURE 12:

BIC Approval (15 September
2016) of USS20m facility to
support command agriculture



Ya

MINUTES OF INVESTMENTS & PROCUREMENT COMMITTEE MEETING

HELD ON

THURSDAY 15 SEPTEMBER 2016, IN 117 FLOOR BOARDROOM

NSSA HOUSE AT 0900HOURS.

L B B T SN S S W S S A S AL At NS WO M AR il S RN VL Sy inbvid ik vl Heaid el Mo DM . S Sk W WO WORE WL VAR ekl AN b sl e s
N e it Pt e s e h it Tt i it S PR NN oS, Sowe Wwnh Smumy Vie WA Wil drrvin fuh. ik ek Mk bl b G N TP TR e TG P (. e o arm fid Vv m——

The Chairman welcomed everyone present. It was hightighted that the
committee had been restructured to concentrate more on investment
issues, A separate committee was now responsible for Finance issues.
Performance of investments was critical to NSSA. Most criticism for the
Authority was from investments and levels of benefits. The committee
advised that they should always be documented reports for every
meeting. It was important for future reference and independent people
would be able to understand the committee’'s decisions after having
gone through the reports.

PRESENTATION OF THE COMMITTEE PACK

The Committee Pack had to be divided into 4 distinct areas being
Properties, Strategic Asset Allocation, Investments and Procurement.
Management was tasked to provide a summary of all NSSA’s
investments and the values thereof.

PRESENT

MR R. VELA CHAIRPERSON (RV)

MR R. GUNDANE MEMBER (RG)

MRS D, TOMANA MEMBER (TD)

MRS M. MUKONDOMI MEMBER (MM)

MS E, CHITIGA GENERAL MANAGER(EC)

IN ATTENDANCE

MR F. RUWENDE BOARD APPOINTED INVESTMENT EXPERT (FR}
MR E. MUNGWARIRI CHIEF FINANCE & OPERATIONS OFFICER (EM)
MR C MUTISWA CHIEF STRATEGIC ASSET OFFICER (CM)
MR H HUNGWE CHIEF INVESTMENT OFFICER (HH)
MR K. CHIHOTA CHIEF PROPERTY INVESTMENT OFFICER (KC)
MRS 5§ MAHACHI CORPORATE SECRETARY {minuting) (SM)
APOLOGIES:

NONE
Item Action
1 CONSTITUTION OF MEETING
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7.16

7.17

7.18

exten
pla

Participation in command agriculture programme

The Authority had committed $10m through Agrobills but the Ministry
of Finance was of the view that more was needed. The proposal was fo
20m towards’ agriculture.: This will: be in - fine with: NSSA
ements. Funds would be placed with banks but they would be
directed to reserve a certain amount for agriculture, The credit risk will
be on the bank. The command was only for maize production. The
committee advised management to monitor the lending rate as some

banks had been accessing funds at lower rates and lending at high rates.

Celestial Park Vacancies

Celestial Park was not fully occupied and a proposal was made to
Incentivize tenants. This would entail giving them a rental holiday. The
cost of the rent holiday was $500,000. Tenants will be offered 6 months
rent free. They will be covering all their operational costs. The
committee emphasized that it was important to get quality tenants.

It was recommended that Management should start by offering
3 months rent free period and if the response is poor the period
could be increased to 6 months. The leage agreements will be
for two and half to three years.

Spar Ballantyne Park

Negotiations with Spar Zimbabwe to take occupation of the property
were ongoing and could be finalised in two weeks time. Previously
monthly rentals were $13,000. The current baseline was $8,000,
Management was authorised to sign the lease agreement to
enable Spar to occupy Ballantyne Park Property.

Chipinge

The Chipinge Mall would be handed over to OK Zimbabwe the anchor
tenant and other tenants on 16 September 2016, This would enable
them to commence thelr fit out, Official opening was scheduled for end
of November 2016,

KC

KC
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8.5

8.6

argued that it did not have modules for a building society. A fine was
raised by the SPB. EM was tasked to verify whether the additional
modules were purchased from the same contractor. It was agreed that
NBS shouid pay the fine,

New SPB Legislation

The proposed changes to SPB regulations will empower state procuring
entities to do all their purchases without consulting SPB. The SPR would
issue guidelinés and conduct compliance audits.

Elevators

Elevators were being procured for NSSA House and the Compensation
Houses both in Bulawayo and Harare. This would be at a total cost of
$1.7m.The 2014 budget made provision for the elevators. The tender
will be floated early October 2016. From order to installation it would
take 40 weeks. The committee was informed that Agribank had obtained
their elevators in less than 180 days. Management was tasked to consult
Agribank and find out how this had happened.

ANY OTHER BUSINESS

There being no further business to discuss the meeting ended at 1514
hours,

Signed as a true and correct record.

B
This A5 day of Malm@o&, 2016

.

(CHAIRMAN)

16
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Matthew Mangoma

From: Herbert Hungwe

Sent: Tuesday, December 20, 2016 4:25 PM
To: Matthew Mangoma

Subject: ~ FW: Drawdown Request
Attachments: scan.pdf

Hi Mr. Mangoma,
Please may you process this trgently.

--—---Original Message--—
From: Phillip Nyamadzawo [mailto:pnyamadzawo @metbank.co.zwl
Sent: Tuesday, December 20, 2016 1:42 PV
To: Herbert Hungwe

. Cc: Beimant Ndebele; Ephraim Chawoneka; Dunmore Kundishora
‘ubject: Drawdown Request

S

S Dear Herbert

Thank you for your earlier email on the above subject, please find herein attached request for the same, the hard
copy is in transit.

Apologies for the delayed drawdown request, the year-end effect has compounded activities which require urgent
closure this side of the year.

And as for the requested update meeting, we propose 10 am, tomorrow morning, venue: your offices and our report
would be in the same format as submitted last time {and we will thereafter incorporate any changes you may

propose}.

We also confirm that the fertilizers {approximately 12,000 MT) once docked at Beira have since heen transported to
ZFC CMA warehouses,

\egards

\'“*’*“é"hilip Nyamadzawo |Head, Corporate Banking| Metbank Limited Metropolitan House 9th Floor - 3 Central Avenue

Harare Zimbabwe
Tel: +263(4)700789/ [ +263(4)705911/+263 {4} 700819
{pnyamadzawc@metbank.co.zw| www.metbank.co.zw|



Robin Vela

From: Herbert Hungwe <HungweH@nssa.org.zw>

Sent: 10 Novemnber 2016 14:31

To: Robin Vela

Cc Elizabeth Chitiga; Emerson Mungwariri; Chikuni Mutiswa
Subject: Fertiliser Transaction

Attachments: Chairman Approval for Fertiliser Transaction.docx

Dear Chairman,
Please find attached, for your review, an amended resolution regarding the above transaction.

In terms of where we are now, we now have signed collection account agreements and written undertakings from ZFC
and Windmill that they have inspected the stocks and are happy with the quality and quantity. The only key issue
outstanding now is the registration of the NGCB, which Tatenda Mawere is working on under instruction from Metbanl,
I have been informed that there has been some delays theraof because ZFC are trying to get board approvals. Metbank
have proposed that we consider disbursing USD10m for the time being, which is the allocation for Windmill, while we
wait for ZFC to complete their internal processes. | believe that this can work, subject to confirmation by our lawyer.

Kind regards,

Herbert

Disclaimer and Confidentiality Statement This email message and any accompanying attachments are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you are
not the intended recipient, be advised that you have received the email in error and that any use, dissemination,
forwarding, printing or copying of this email is strictly prohibited, you are thereby advised to delete it. Any
views or opinions presented in this email or accompanying attachments are solely those of the author and do not
necessarily represent those of National Social Security Authority (NSSA). Although this email and any
attachments are believed to be free of any virus or other defects which might affect any computer or ICT
system into which they are received, no responsibility is accepted by National Social Security Authority
(NSSA) for any loss or damage arising in any way from the receipt or use thereof.
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EXTENSION OF US$20 MILEION FACILITY TO METBANK LIMITED

BACKGROUND

The NSSA Board Investments Committee (“BIC™), in a meeting held on 25™ October 20186,
resolved that NSSA should allocate USD20 million towards purchase of fertilizer raw materials
and stocks, in support of Command Agriculture. Management was asked to carry out a due
diligence exercise on both ZFC Limited and Windmill (Private) Limited with a view of lending to
these entities. It was decided during the BIC meeting that Management would report back to the
Chairman and he would provide guidance on the way forward. Management then reported back to
the Chairman and advised that the due diligence exercise did not produce a favourable outcome.
In recognition of the urgent need to make fertiliser available to farmers, in support of the Command
Agriculture Program, a decision has been made to lend the USD20 million directly to Metbank
Limited, for Metbank to enable Windmill and ZFC to access the raw materials and stocks required
for fertiliser production.

The term facility of USD20 million to Metbank will have the following terms and conditions:

e The funds are to be used exclusively for the purchase of fertiliser raw materials and fertiliser
stocks

® The facility has a tenor of one year with three months’ capital grace period and monthly
repayments thereafter

e Interest rate for the facility is 6% per annum
NSSA to release the entire USD20 million to Metbank in one tranche

e The funds are to be deposited into an account at Metbank that is under the control of NSSA
and released to Metbank in accordance with movement of stocks to ZFC and Windmill

o Collection accounts are to be set up by Windmill and ZFC, into which all sales proceeds will
be deposited. These Collection accounts will be pledged to NSSA

o NSSA to also open a Debt Service Account at Metbank, into which loan repayments will be
made

e A notarial deed of cession will be registered by Metbank in favour of NSSA.

The General Manager of NSSA is hereby authorised to sign any and all loan documentation
relating to this facility, on behalf of NSSA

Name Signature Date

Mr. R. Vela — Chairman

T



Robhin Vela

From: Herbert Hungwe <HungweH@nssa.org.zw>
Sent: 02 December 2016 17:27

To: Peter Gift Mutasa

Cc: Robin Vela; Elizabeth Chitiga

Subject: RE: Metbank $20 million facility
Attachments: ‘ RBZ Letter on Metbank.pdf

Dear Mr. Mutasa,

The Metbank $20 million Facility was actually an Agriculture Support Facility, which was channelled through Metbank.
The principal objective of the facility was to facilitate production of much needed fertilisers for the start of the
agricultural season and in support of Government’s Command Agriculture Program. The main features of the facility are

as follows:
s USD20 million was advanced to Metbank for on-lending to ZFC and Windmill, both of whom are local fertiliser

manufacturers

o ZFC and Windmill did not receive cash from Metbank but stocks of fertiliser and raw materials, which Metbank
had sourced from an offshore supplier and which were in the country in a bonded warehouse awaiting payment
to the supplier

e The facility is at an interest rate of 6% per annum and has a tenor of One year

s In terms of security, NSSA has cession of the underlying loan agreaments between Metbank and the two

fertiliser producers
* A collection account was also opened at Metbank, into which all sales proceeds earned by Windmill and ZFC will
be paid. NS5A also has a pledge over this account

Following guidance received from a previous board meeting, we also engaged the Reserve Bank of 2Zimbabwe on the
status of
Metbank, and received the attached letter, which stated that there were not issues of concern the RBZ is aware of.

| hope this is adequate information. Should you require any further information, please do not hasitate to contact me.
Kind regards,

Herbert

From: Peter Gift Mutasa [mailto:petergiftmutasa@yahoo.com]
Sent: Friday, December 02, 2016 4:22 PM

To: Rebin Vela
Ce: Memory Mukondomi; Sij Biyam; Gundanerichard; lemina Mateko; Eria Phiri; Daphine Tomana; Elizabeth Chitiga;

Herbert Hungwe
Subject: Re: Metbank $20 miilion facility
Thank you Chairman.

Regards

From: Robin Vela <robin.vela@lonsa.com>

To: Peter Gift Mutasa <petergifimutasa@yahoo.com>
Cc: Memory Mukondomi <mukondomi@yahoo.com>; Sij Bivam <gii@iobz.co.zw>; Gundanerichard
<gundanerichard@yahoo.com>; Jemina Mateko <jeminamateko@amail.com>; Eria Phiri <erivaphiri@yahoo.co.uk>;

Daphine Tomana <daphine tomana@zimpapers.co.zw>; "chitigaE@nssa.org.zw" <chitivcaE@nssa.org.zw>; Herbert

1 .




Hungwe <hungweh@nssa.org.zw>
Sent: Friday, December 2, 2016 6:09 AM
Subject: Re: Metbank $20 million facility

Dear Mr Mutasa

Your query is noted.

Herbert please provide Mr Mutasa with all the information he is requesting.
Regards

Robin Vela
Sent from my iPhone

On 02 Dec 2018, at 16:04, Peter Gift Mutasa <petergiftimutasa@yahoo.com> wrote:

Dear Chairman
Good day

Based on the information that we constantly get in the market about banking sector
players and our past experiences, | kind seek more information on this particular
transaction. | therefore kindly request information on the terms of this facility.

Hope you find this request in order.

Kind Regards
Peter G Mutasa

Disclaimer and Confidentiality Statement This email message and any accompanying attachments are
confidential and intended solely for the use of the individual or entity to whom they are addressed. If you are
not the intended recipient, be advised that you have received the email in error and that any use, dissemination,
forwarding, printing or copying of this email is strictly prohibited, you are thereby advised to delete it. Any
views or opinions presented in this email or accompanying attachments are solely those of the author and do not
necessarily represent those of National Social Security Authority (NSSA). Although this email and any
attachments are belisved to be free of any virus or other defects which might affect any computer or ICT
system into which they are received, no responsibility is accepted by National Social Security Authority
(NSSA) for any loss or damage arising in any way from the receipt or use thereof.



G
NATIONAL SOCIAL SECURITY AUTHORITY

Head Office
NSSA Housge

Salous Avenue / Sam Nujoma 8t n \
Box CY 1387, Causeway, Harare Te[},(aﬂi){gg?%g%gqg?;g

25 Novemnber 2016

The Head- Corporate Banking

Metbank Limited

Head office

Central House, 3 Central Avenue,
o P O Box CY 1177

HARARE

Dear Sir
Authorisation for USD3$4, 000, 000.00 DRAWDOWN

We refer to your letter dated 25 November 2016 relating to the abovementioned draw-
down request,

We do hereby authorise your bank to debit our WCIF =NSSA account number
0107010230011 held at Metbank with an amount of USD$4 000 000.00 (Fowr miltion
United States Dollars anly)

Tt e iy,

& 1netbank

T (et Gy

Yours fhithfully

Hebedditionave

Chief lnvest s Officer-NSSA
Ty

Authorised Siar;atory

Authoris d Signatary

p

Board Members: Robin Vala {Chelmaan), Daphing Tomana {Vica Chalrparson), Elzabsth Chitlga (GM 7 Ex Oificla), Jemina Matake (Member), Memory Mukandemt {Mombarj
Richard Quadane (Member, Sljabuliso Thaban Biyam (Member), Nestur Mukwahwe (Membar), Era Shir (Membar), Pater Gt Mutapa {Mamher)

%0



Head Office
NSSA House
Selous Avenue / Sam Nujoma St

Box CY 1387, Ceuseway, Harane Tek: (04) 706523-5, 708545-8

Fax: (04) 796320, 793042

7 December 2016

The Head- Corporate Banking
Metbank Limited

Head office

Central House, 3 Central Avenue,
P O Box CY 1177

HARARE

Dear Sir
Authorisation for LUSD$6, 000, 000.00 DRAWDOWN

o e T e B

We refer to your letter dated 7 December 2016 relating to the abovementioned draw.-
down request,

We do hereby authorise your bank to debit our WCIF ~NSSA account number
0107010230011 held at Metbank with an amount of USD$6 000 000.00 (Six miltion
United States Dollars oniy)

()
Chieflnvestm&]t Officer-NSSA
A

annnad

*****

AuthSiised Signatory

€

Board Membera: Robin Voln (Chalrman}, Dophine Temana {Vica Chatrperson), Ellzabeth Chillga (GM / Ex Cfticte), Jamina Watako {Mambaor), Memory Mukondom: {Member)
Richard Gundana (Member), Siiabullzo Thabant Blyam {Member), Nester Mukwahwa {Member), Erla Phir| (Membar), Peter Gift Mutosa {Member}

2\




D . &35
NATIONAL SOCIAL SECURITY AUTHORITY

Head Office
NSSA House
Selous Avenue / Sam NuJoma St
Box CY 1387, Causeway, Harare Tek: {04) Doy 2% 0, 7065456
| _ Fax: {04) 798320, 799042
20 December 2018

The Head- Corporate Banking
Metbank Limited

Head office

Central House, 3 Central Avenue,
P OBox CY 1177

HARARE

Dear Sir
Authorisation for USD$10, 000, 000.00 DRAWDOWN

We refer to your letter dated 20 December 2016 refating to the abovementioned draw-
down request,

We do hereby authorise your bank to debit our WCIF -NSSA account number
0107010230011 held at Metbank with an amount of USD$10 CC0 000.00 (Ten million
United States Dollars only)

Yours fajtigrully
Hebert gwe
Chief Investmekts)Officer-NSSA
L200 | fprmetbenk

Aut'@tiig Signatory |

s eenhare

Authorigsd Signatory

b
9 2.0 REC 2006
2

TREASURY FRONT OFFICE

X

Board Membera: Robin Vel {Chalman), Daphine Tomana {Vica Chaimerson), Ellzabolh Chitiga (GM / Ex Ofilclo), Jemina Malako {Membar), Mamo
' N . ry Mukondam! {(Memb:
Rlehard Guadane {Membar), Sijabullse Thaban Blyam {Membar), Nester Mukwahwa {Member), Eda Phid (Membor), Peler Giit Mutasa {Mamber} ( ™

82



ANNEXURE 13:

BIC Approval (22 June 2017):
rescheduling of USS20m
facility to support command
agriculture
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-~

—

PRESENT

MR R. VELA CHAIRPERSON (RV)
MR R, GUNDANE MEMBER (RG)
MRS D. TOMANA MEMBER (TD)
MRS M. MUKONDOMI MEMBER (MM)
MR F. RUWENDE (FR) BOARD APPOINTED INVESTMENT EXPERT
(FR)
MS L. CHITIGA GENERAL MANAGER 10
IN ATTENDANCE
MR E. MUNGWARIRI CHIEF FINANCE & OPERATIONS CFFICER (EM)
MR H. HUNGWE CHIEF INVESTMENT OFFICER (HH)
MR K. CHIHOTA CHIEF PROPERTY INVESTMENT OFFICER (KC)
MR C. NZIRADZEMHUKA INVESTMENTS MANAGER (CN)
MR 1. CHIUTA EXEC ASSISTANT TO THE GENERAL MANAGER Ic)
MR T.L TAKAWIRA LEGAL OFFICER (Minuting) (TLT)
APOLOGIES:
NONE
Hem Action
1

1.1

CONSTITUTION OF MEETING
et B LAV UF MEETING

Notice of Meeting having been circulated was taken ag read. Members
present constituted a quorum and the Chairman called the meeting to
order at 1406 hours

Agenda
The agenda was adopted with amendments.

Opening Remarks

The Chairman warned Committee members and Executive Mmanagement
to be careful on what they discussed outside the meetings and not
breach confidentiality, He reported that Mr. Peter Gifr Mutasa wag

i g%



5.2.2

5.2.3

5.2.4

5.2.5

‘thatith

Proposal For Energy Mezzanine Transactions

Two investors approached the Authority with energy deals,
Management were going to arrange a special Investments and
Procurement Committee meeting to discuss the deals. The Committee
requested that Management also include a discussion on properties and
funds locked in troubled institutions during the same meeting.

Metbank Fertiliser Facility Restructuring
Metbank has requested a restructuring of the facility due to a mismatch
in cash flows received from underlying borrowers and repayments due

to NSSA. They also requested for an increas;—; qi’gh:e_‘fagility bac}__(. o)

US$20 miflion. The to
at: & facllity ten

The Committee ap

ng charge to be levied on Metbank.

* Management to use the restructuring as an opportunity
to have more stringent covenants added to the
agreement,

Equities Report

The Committee approved the request for purchase of additionai
stocks for US$5 million,

Project Utopia

Mutual Holdings Limited (FMHL). Zimre Holdings Limited which has
shareholding in the companies had agreed to dispose of their interest in

NDI and FLA at UScents2.75 and UScents13.5, respectively,

NSSA engaged the Securities Exchange Controf (SEC) and the Zimbabwe
Stock Exchange (ZSE) since the companies were already in a closed
trading period, Both regulators sought proof that the discussions started

HH/3C

HH.
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ANY OTHER BUSINESS
Committee Meetings
The Committee resolved that the Investment and Procurement

committee meetings should be split into 2 days to ensure that matters
were adequately discussed

There being no further business to discuss the meeting ended at 2112
hours.

Signed as a true and correct record.
This I dayof Sorrengsl. 2017

A

R<V¥ela

(CHAIRMAN)

15
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20 Toenl, 960 — Lonpn Pack

INVESTMENTS DIVISION

ITEMS DISCUSSED AT BOARD
INVESTMENT COMMITTEE
MEETING HELD ON 22 JUNE 2017

@@k\k{) &nmﬁcm\ms g Bl o> 325 Tonse 2817

Fertiliser Facility

Metbank has requested a
restructuring of the facility due to a
mismatch between cash flows
received from underlying
borrowers and repayments due to
NSSA. Management recommended
that facility tenor be extended by
an additional 8 months in order to
reduce pressure on Metbank

BIC approved restructuring of the facility
by extending the tenor for an additional §
months as recommended by management.

A restructuring charge to be levied on
Metbank

Management to use the restructuring as an
opportunity to have more stringent
covenants added to the agreement




ANNEXURE 14:

BIC Approval (27 July 2017):
Chinhoyi Housing Offtake
Agreement
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MEMORANDUM

O : THE CHAIRPERSON - INVESTMENT &
PROGUREMENT BOARD COMMITTEE

o0 : ALLL MEMBERS - INVESTMENT &
PROCUREMENT BOARD COMMITTEE

FROM : INVESTMENTS DIVISION

DATE : 27 JULY 2017 ;

SUBJECT @ CONSIDERATION FOR THE METRO REALTY (PVT) LTD
HOUSING DEVELOPMENT PROPQOSAL

g sy
-ty ————— ==

MRHEEF BACKGEROLUND

Managemant proposed an alternalive housing delivery structure 1o the Investment and
Procurement Comivities wherein a Developer pravides a tumkey solution of acquiring land,
servicing i, consiricting houses al his risk and sells completed unils to NSSA at a fixed price at
afultire date. The Investment and Procurement Cormmittee has approved the housing model.

Ml Realty (Private) Limited is the Conlractar and Developer who have presented a proposat
lo management where it would develop certain housing stands in Chinhoyi. Management
regommends thal he Investment and Procurement Commiltee approve the transaction. The
miaterial terms agread are;

o The land shall be ceded to NSSA by Melro Realty.

o Metro Reaity will develop stand number 23868 Stale land Chinhoyi called 2 csrtain plece
of land being, Remainder of 8T ives Being Stand 18145 to 18989 and 10001 to 19012,

¢ Maelro Really shall construct and defiver to NSSA 809 housing units fo specification
subjoct (o he final Town Planning approval given in respect of e FProject,

« Moo Realty shall furish NSSA wilh an unconditional and irrevocable Performance Bend

. of LISHG, 148 million,

»  NBSA shall pay an off take deposil of US$6,145 million to Metro Realty.

> The off take deposil shall be applied fowards the purchase price,




The Resolution:

That NSSA enters into an Off Take Agreement with Metro Realty (Private) Limited. Metro
Realty {Private) i.inited shall develop stands in Chinhoyl and sell to NSSA at a fixed price
at a future date, The General Manager is authorized fo slgn all the necessary documents.

K. Chihota Date
Chief Property Investment Officer

Support/Not Supported

L.. Chitiga Date
Geaneral Managey

Aph r()/?ﬂhiat-ﬂ‘jpg}gﬁvl

fLAN /‘2"6 "1 m:”l
R Vela o Date [ | !
Chairporsan « Investinent &

Procurement Board Commitice

Approved/Mot Approved

0. Tonana Date
Mamuber - Investment &
Procurement Board Commities

Approved/N ﬁbA;ﬁﬁ}ﬂoved

Wi K k) . .
NS IRTIRIPR AP TRARTR i

hl. Mukastfcomi Date
Meinber -~ investiment %
Procurement Board Committea
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Approved/N ‘A,L’:;?foé

s o

R, Gundana
Meimber - hwvestmant &
Procurement Board Commiitlee

(t]eogr [erm .
Date ’
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From: David Dzimunya

Sent: Tuesday, August 08, 2017 .18 &AM
To: Emerson Mungwariri

Ce: Cynthia Mugwira; Matthew Mangoma
Subject: RE: Chinhoyi

Mr Mangoma has given Metbank the reference number

From: Emerson Mungwariri
Sent: Tuesday, August 08, 2017 8:59 AM
Fo: David Dzimunya <DzimunyaD@nssa.org.zw>
— £ "2t Cynthla Mugwira <MugwiraC@nssa.org.zw>
. wsubject: FW: Chinhoyi

Please follow this up

From: Belmont Ndebele [mailto:bndebele@metbank.co.zw]

Sent: Monday, August 07, 2017 1:16 PM

To: Kura Chihota <ChihotaK@nssa.org.zw>

€t Dunmore Kundishora <dkundishora@metbank.co.zw» Kiitumets! Zawanda <kzawanda@metbank.co.zw>;
Reuben Muchete <rmuchete@metbank.co.zw>; Herbert Hungwe < ungweH@nssa org.zw>; Emarson Mungwariri
<MungwaririE@nssa.org.2w>; Cynthia Mugwira <MugwiraC@nssa.org.2w>; James Chiuta <Chiutal@nssa.org.zw>
Subject: Re: Chinhoyi

Dear Kura,

Just to advise that whilst you have favored us with proof of application for payment for the land purchase, we are yet to
receive the funds from the remitting bank. If you may kindly ¢all your bankers to action please it would help. |n order for
us to mobilize with no further delay, we will withhold part of the land purchase amount for mobilization and replenish it
once we receive from you the $3.145 million advance payment for cwil's and_construction This will serve all of us better in
- ylew of the urgency of the project.

Kind Regards

Belmont Ndebele| Managing Director |

Metbank Limited

7th Floor; Metropolitan House; 3 Central Avenue; Harare |
Teh +263(4)700445/ 1+263(4)701957 |

|bndebele@metbank.co.zw | www.metbank.co.zw]

Pe



“schools starter p (9
Loan Facility

Finally, you can greparg for your
£hild's schaaling with case

Lums den greceysnd witin 24 hows,

g metbank

i . PR - o~ © e . .- » -

From: Kura Chihota <ChihotaK@nssa.org.zw>

. Date; Friday, 04 August 2017 at 12:38 PM

To: Belmont Ndebele <bndebele@metbank.co.zw>

Cc: Dunmare Kundishora <dkundishora@metbank.co.zw>, Kiitumets! Zawanda <kzawanda@metbank.co.zw>,
Reuben Muchete <rmuchete@metbank.co.zw>, Herbert Hungwe <HungweH@nssa.org.zw>, Emerson Mungwariri
<MungwaririE@nssa.org.zw>, Cynthia Mugwira <MugwiraC@nssa.org.zw>, lames Chiuta <Chiute) @nssa.org.zw>

. shject: RE: Chinhoyl

- Good day Belmont,

A

{ confirm we are alighed on Chinhoyi 5t lves.

We accept cession of the sale agreement as securlty for the release of $ 3 miilion, This should be done today {Friday)
We anticipate the bond to cover a further $ 3,145 million for the advance payment for the construction ofthe 1®
batch of 200 units, The payment of this amount should be done eatly next week.

Regards
Kura

From: Belmont Ndebele [mailto:bndebele@metbank.co.zw]

Sent: Thursday, August 03, 2017 9:07 PM

To: Kura Chihota <ChihotaK@nssa.org.zw>

cc: Dunmore Kundishora <dkundishora@metbank.co.zw; Kiitumetsi Zawanda <kzawanda@metbank.co.zw>;
Reuben Muchete <rmuchete@metbani.co.zw>

Subject: Re: metro doc

. Importance: High

‘Thanks Kura

We also spoke but the line was bad,

As agreed, the guarantee that we had issued for Chinhoyi has been overtaken by events and is now therefore null and void
following issuance of alternate security In the form of a Cesslon of Metro Realty's Rights to the land being purchased, The
cession however covers the land purchase consideration only.

We are proceeding to issue a Parformance Bond on behalf of Metro Realty and ifo of NSSA to cover the cost of
development as well as constructlon of the first 200 units, We will ssue the Bond today and hopefully receive the funds
from yourselves in time for us to still achieve moilization on Monday as initially planed.

Kind Regards

Baimont Nedebele | Managing Director |

a
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o
7% Floor; Metropolitan House; 3 Central Avenue; Harare| { qg
Tel: +263(4) 700445/ [+263(4)701967 |

|bndebele@metbank.co.zw|www.metbank.co.zw|

' Loan Facility
Finally, you con prepare for your
child's schoating with ease
Lot oep o] wifon QA by

7 metbank

et Mg rendinn) dppY

~ From: Kura Chihota <ChihotaK @nssa.org.zw>
Date: Thursday, 03 August 2017 at 11;28 AM
To: Belmont Ndebele <bndebele@metbank.co.zw>, Dunmore Kundishora <dkundishora@vahoo.com>
Subfect: FW: metro doc

F¥1, | am chasing mv end...

From: Kura Chihota

Serd: Thursday, August 03, 2017 11:27 AM

To: Cynthia Mugwira <mugwirac@nssa.org.2w>; Herbert Hungwe <HungweH@nssa.org.zw>; Barnabas Matongera
<MatongeraB@nssa.org.zw>

Subject: FW: metro doc

Lady and gents,
We have received the agreement for permission to do cassion for the land in Chinhoyi.
* . | conflrm from the properties side we are happy with the security and propose the release of the funds.

Regards

Kura

Disclaimer and Confidentlality Statement This emali message and any accompanying attachments are confidential and
intended solely for the use of the individual or entity to whom they are addressed. if you are not the intended recipient,
be advised that you have received the email in error and that any use, dissemination, forwarding, printing or copyling of
this emait is strictly prohibited, you are thereby advised to delete it. Any views or opinions presented in this emall or
accompanylng attachments are solely those of the author and do not necessarily represent those of National Social
Security Authority {NSSA). Although this email and any attachments are believed to be free of any virus or other defects
which might affect any computer or ICT system Into which they are recelved, no responsibility Is accepted by National
Soctal Security Authority (NSSA} for any loss or damage arlsing In any way from the recelpt or use thereof.

Disclaimer and Confidentiality Statement This email message and any accompanying attachments are confidential and
intended solely for the use of the Individual or entity to whom they are addressed. If you are not the intended reciplent,
be advised that you have received the email in error and that any use, dissemination, forwarding, printing or copying of
this ernail Is strictly prohiblted, you are thareby advised to delate it. Any viaws or opinions presented in this email or
accompanying attachments are solely thase of the autheor and do not necessarily represent those of National Social
Security Authorlty {NSSA}. Although this email and any attachments are believed to be free of any virus or other defects
which might affect any computer or ICT system into which they are received, no responsibility is accepted by National
Social Security Authority {NSSA) for any loss or damage arising in any way from the receipt or use thereof.
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MEMORANDUM
TO: " Chief Finance and Operations Officer

FROM:  Chief Property Investments Officer

DATE: 28 September 2017
REF:  MetroRealty release of funds to DrawCard - Gwery

Ly,

.

Could we be provided with funding of US$ 3.5 million (three and a half
million dollars) to enable us pay for deposit required for the Drawcard /
MetroRealty housing project.

We are satisfied that a mortgage over the land is in place securing our
funding

Your assistance is always appreciated.

-

K Chihota @ /3 /‘D )’ﬁ )
—ﬁ_ﬁ/
(S

. v
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ANNEXURE 15:

RV — Zimbabwean Passport
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. Hon Temba P Mliswa oo
February 1 at 9:22am - Twitter - &%

Good morning Mr. President, we are inspired by
your work but may | ask who the actual Minister of
Labour&Social Welfare is? Kagonye or Mupfumira?
Mupfumira seems to be usurping power at the
Govt Ministry much like Grace and G40 did, | guess
Mupfumira's G40 DNA is very strong!

W6 1 Comment
5 Like () Comment > Share

% Hon Temba P Mliswa -
February 1 at 9:18am - Twitter - 43

s it fact that Robin Vela is the holder of a foreign
passport? How then does he Chair the local entity
NSSA as a foreigner and how did CIO miss this?

2 Comments

5 Like () Comment 5> Share

Hon Temba P Mliswa coe
February 1 at 9:16am - Twitter - &

All illicit NSSA transactions made through Robin
Vela and Mai Mupfumira were approved by
Norman Mataruka at the RBZ. The paper trail is
there a which will show where disbursement’s
were made

10D



ANNEXURE 16:

Confirmatory Affidavit —
Richard Linnell (former
Chairman of SacQOil Holdings
Limited)
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CONFIRMATORY AFFIDAVIT

[, the undersighed

RICHARD LINNELL

do hereby make oaih and state as follows:

1.1

1.2

1.3

1.4

I am an adult male person, of Block C, $t Andrews Office Park,

Meadowbrooke Lane, Bryanston, 2021

I confirm | was Chairman of SacQil Holdings Limited during the
entire time (25 February 2008 to 31 May 2013) Robin Tendai Vela

was employed as Chief Executive Officer.

[ confirm Rohin Vela leff as a result of his resignation, together with
that of, within the same period, myself, Colin Bird, John Bentley and

Bill Guest.

There were no allegations of sexual harassment at any fime made

fo me, as Chairman, or anyone else against Robin Vela.



1.5 The contents of this affidavit are true and correct and fall within my
personal knowledge unless and where stated to the conirary, orso

indicated by the contexd,

DEPONENT

The Deponent acknowledged that he knows and understands the contents
of this affidavii, which was signed and swom to before me at
on this the 2577 day of Aprit 2018, the regulations of Government Gazette
Notfice No. R1258 of 21/7/72 as amended and Government Gazette Nofice
No. R1648 of 19/8/77 as amended having been cgmplied with,

COMMISSIONER OF OATHS

COMMISSIONER OF OATHS
Stephen Robert Rowse CA (SA}
c | Ref: 04859282
ommissioner of Oaths (RS
Scuth Block, Summercon Of‘ﬁceAlgark
GRr. Rockery Lane and Sunset Avenue
Lonehill, 2191
0, Box 69517, Bryanston, 2021

Page | 2
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ANNEXURE 17:

HCZ Information
Memorandum to NSSA (May
2017)
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ANNEXURE 18:
NSSA Board and other

approvals of Caledonia
Housing Offtake
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NATIONAL SOCIAL SECURITY AUTHORITY

GERTIFIED RESQLUTION OF THE BOARD OF DIRECTORS MEETING

It was resolved that;

Management should finalise with immediate effect the following
pro;ects

Derbyshire ~ Eagletlnv t ents Pvt) Ltd
HAC ‘

I ‘ | movers (Pvt) Ltd
® Pomona Mall iand Offer ERER ot i ey

The General Manager was authorised to sign all documents on behalf of
the Authority.

Certified true extracts of resolutions of the Board of Direciors’ Meeting held
on the 30" of June 2017.

2 e L
Dateld at Harare this 2 day of QUSTT 2017

R. Vela

BOARD CHAIRMAN

C.T. Mugwira
Group Legal Advisor & Board
Secretarial Services Executive

2%
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A“[:ZHEF {NVESTMENTS OFFICER

01 AlLs 200

AUSEWAY
WE

Mr K. Chihota

Chief Property Investments Officer
Natfonai Sacial Security Authority
Box CY 1387

Causeway

Harare

£.0, BORCY 133";,(2
HARARE, 21
TEL70566D pio 799040

01 August 2017
Dear Mr. Chihota,

REF: HOUSING OFFTAKE AGREEMENT- DEPOSIT PAYMENT

We are pleased to Inform you that we have met alf the Conditions Precedent in terms of the
- Offtake agreement entered itto between our two parties.

We therefore kindly request that the Advance payment of $18 million (Sixteen Million
Dottars) be deposited info our account with the details balow:

Bank Na‘me : Ecabank

Account Name : Housing Corporation Zimbabwe (Pvt) Ltd
Branch : Borrowdale

Acgount Number - 0011037609179001 ¢

In order fo satisfy the Autharity on or contractual obligafion to maintain an Advance Paymeant

. Bond, we undertake to provide you with coples of proof of payment of the premiums 30 days
before the expiry of each quarter. The premiums for this bond are payable quarterly in
advance,

Yours Sincerely

- _/Q;Q.c._.,&

Masimba Shumba
Finance Executive

Tel:+27 11 805 0533 | info@hczim.org | www.hezim.org
Unif 8, Coveniry Park, 675 Old Pretoriq Road, Halfway House, Midrand, Gauteng

Ll LT S T RV e rm -, e l.



MILLYTAKE ENTERPRISES
o

e

&  Flo Nos 4 OldMutual House, Robson Moryika, Chinfioy!

B 0722 700 637/ 0735 228 533 Smilnake@gmoll.com

Vet Realy (Private) Limited P
B3 Contral Avenue f/ )
HARARE

Attn: Mr. R Muchete

Dear Sir,
RE: AUTHORITY TO CEDE RIGHTS TO STATELAND STAND NUMBER 23888,
o CHINHOYI

[ Reference Is made 1o the above.

[ | Woe refer to clause 8 of the agresment of sale slgned between ourselves and vour
| formal request to cede your rights and interests in raspact of the above vaptiohed
[ | property to a third party, We confirm our consent that you proceed to cade your rights

f | to the said properiy.

This consent is grantsd on the condiion that the ‘said preperly Is utifised for the
® | purposa for which you purchased the land and In accordance with the layout

pprovals.

L Yours Falthiully
For and on behaif of the Millytake Enterprises (Private) Limited

IV'J"

Mr Chimombs
Directar = , 3 A L A yue

R O T R
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and at  epsE raat g (o terd m’.i/ 2.

S
MEMORAND UM Sedean
G;[u ﬂg' r ‘D
TO: Chief Finance and Operations Officer
FROM:  Accountant (POBS) CA~0¥ —\H
The Ch\n\f\ﬁ\{:;‘ OF?’{M\C&L Aracunt Cuﬂn];;
DATE: 04 August 2017 relectaok =~ TThe  Secudtivy detume

- n place .
REF:  CBO Deivoss Fuk . q{fﬂl‘r <, .
=S INA PV \
Could we be provided with funding to the tune of US$19, ¢0,000.00
(pineteen miltion nine dollars) by the Invesiments division today (4
August 2017) to enable us pay for deposit required for NSSA housing -
project, see attached documents, !

U In the interest of time could the payments be processed directly from the

mvestment accounts by back office. Ol — O

tha WAC Opptale. heacunt maiy
Your assistance is always appreciated. be reloosed . Al Secetfiy

tgcesnaant 1S flops f\uw“
%&m\s,
SR
D Pzimgnya LT

i by ey
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From:
Sent:
To:
Subject;

importance:

Hi Masimba,

Kura Chihota <ChihotaK@nssa.orgzw>
Monday, 22 January 2018 3:59 PM
‘Masimba Shumba'

FW: RE : Housing Corporation Funding

High

This is a discussion 1 had with ZB who came to see me this afternoon.

Regards
Kura

From: Kura Chihota

Sent: Monday, 22 lanuary 2018 3:41 PM

~To: 'nchimbwanda@zb.co.2w' <nchimbwanda@zb.co.zw>; 'mmakuto@zb.co.zw! <mmakuto@zh.co.zw>
2t 'Cynthia Mugwira' <MugwiraC@nssa.org.zw>; David Makwara <MakwaraD@nssa.org.zw>; James Chiuta

<Chlutal@nssa.org.zw>

Subject: RE : Housing Corporation Funding

Importance: High

Thanks for taking the time to confidentially discuss our agreement with HCZ.

We note the following:

»  NSS5Ais satisfied that HCZ have met the prefunding conditions for regulatory approvals,

* We do have an agreement to pay HCZ upon pre-agreed delivery dates. We are prepared to accelerate the

payment against earlier delivery of smaller batches than the 250 per batch currently envisioned,

® We do have a threshold for the “completeness of the house” to take detivery. The envisioned standard is for

a complete house with an occupation certificate and title deed ready for transfer. However, given the

current state of the Surveyor Generais office and fack of control when occupation certificates may be issued

by Council, we can negotiate alternative acceptable transfer conditions.
NSSA will have an engineer sign off on the houses prior to acceptance
»  We will take on advisement the payments for the batches

- instructions to that effect by HCZ

Regards

Kura Chihota

Chief Property Investments Officer

. gA- BETE-
OB EEE
gt RN

& B
INgSAY
122 5

Nationsl Sociat Security Authority

NSSA House
Cne. 8, Nujoma/Selous Ave,

Tel +263 -4-706517/8,706523-5
Email:chihotak@nssa.org. 2w

going to a bank account with ZB upon receipt of
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ADVANCE PAYMENT GUARANTEE

t + 265 4707581-6, 707591-7/ 70117603

Conlract: CONSTRUCTION OF THE HOUSING UNITS FOR NSSA

A

5

-

WHEREAS HOUSING CORPORATION IIMBABWE (PVT} LTD [“the
Contraciorm) nas undertaken or infends to undertake, pusuant o
a Housing Offtake Agreameni {"Agreemeni") entered info by and
belween Mationg| Social Security Authority {% The Principal ") and
Ihe Coniraciar, i underlaking 1o consiruct deliver 8 Qoo housing
unifs to the Principal,

AND WHEREAS i} has been sfipulated in ihe said Agreement as o
condifion precedent that the Confracior oblains an Advance
Paymen! guoronies in the amount of Sixteen Million Unlted stales
Doltars (316,090,000.00).

AND WHEREAS we Zimnat lion Insurance Company (Pvl) Lid have
agreed lo provide ihe Contracior such Cuaranies.

- In consideration of ihe Pincipdl poying 1o the Confracior the

amount staled in 4 {2} above, we, Zimnat ton Insurance Compeny
{Fvl) Lid hereby underiake lo fepay up fo the said sum to the
Principal, upon receipt of the Principal’s demond in writing
accompanied by their declaration slating that the amouni claimed
s due by reason of ihe Confracior having failed 1o fuliil their
obligations as contained in lhe said agreement,

3. Always provided thai;

(i Qur liability is fimiled to an amount not exceeding the
sum stoted in Sub-Clause A {2} above,

(fi] Qur Guaraniee shall become operative immediaiety
URoN payment of the advance poymeni by the principal
to the conlractor,

(M) Cur Guaraniee wil expire on he dale we receive wiitien
confirmation from the Frincipol upon the full performance
of ihe coniract belween the principal gng coniractor or
olter the expiry of 34 months from the dale of ki
Quaraniee or whichever occurs first,

livl  This Guaraniee shalt be governed by and construed in
accordance wilh the Law of Imbabwe and shal be
subject to the jurisdiction of the Zimbabweaan Courts,

P
R

ZIMNATEION IHSURANCE COMPANY LIMITRD
GENER A Zimnat House, Corner Third Stroct & Nolugn Mol Avenue, Bajare
! NSUR A, NCE B Hox OV 1isg, Causeway, Hargne, Zinil g

W sitnsteo gy

Boord Membars: O Mojery. | Chogardo, 14 Sachinn, § deMuiretn, G, Hasgm,
S Muzerndse, # Fvandusaro (Cornpmly:iqcmtury)

BHRtURANGY | Lipg ALLGIIANCE | AsaCY

HMARAGEMENT | TULROFINANCL

[y
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fv} This guarantee shall not be fransferrable,

(vl Any amoun! payable in ferms of Inis guarontee shall
become dua and payabis within 40 days from the dale
of the: dernoncd.

(vlif  Always provided tha! the conlractor shall have ensurec
thed iis premium ond reloted cosls o the Zinnal Lion
have been poid in full,

SIGNED, SEALED AND DELIVERED BY THE SURETY:

L. Nome Sionley Mozorodze Signaiwe __@S;f’!: ;/_{)_ ‘r"ﬂ(""' oA 3

e e e e v e A e e - - e e

DESIGNATION : Managing Dlractor

20,008 OY 1555
E . IREERRLHAARE

For and on behalf of  Zimnel Lion nsurance Company

i:{f BT TIOR8 HANGE GO, 7D,

A e b ekt oy -u-i

- el - R N e e e e e e e E - o

g



ZIMNATLION INSURANCE COMPANY LUIMITED

e Ty Dinrant Heasze. Corner Thivd Sireet & Malsge MarQolg Avants Flonaee
GENERA T g ; o
1 QYA NS B Bee O SR, Cutivarsy, Masare, Zimpan e
= e [ HNQUF\ANCE t - GOR A TOVNBIG TUTSOI-FITONTER-93  wuaw RENRGL S 2
A ‘,;"'E Sartan s
Nattiona 300
=00 SECURITY AU
CHIgE bRo, \ AUTHORTY
ERTY !l‘i\."ESTMEN?S OFFICE'R
2 t, :
August, 2017 2017 -pg- g2
B, 30 .
HCZ Pvt Ltd L ppan 1387, Catisguge
10 Selous Avenue Hanan 2345 7065 2
Harare £ ZIBAmE
Aftention; Masimba
Dear 8ir,

RE: HCZ FIRST PREMIUM PAYMENT ~ ADVANCE PAYMENT BOND

We would like to confirm that you con pay the fitst premium for the first quarter on this
advance payment bond for Construction of the Housing units for NSSA within 30 days
from 29% July 2017 which is the effective doie of the inception of the bond policy.
Going forward the next quarter premiums will be paid on the first doy of each quarter.

t wish you good luck with the project we look forward to do more business together.

Y;_.—Jr.; 3_;’:;:“ T,
G-"‘:Y ‘fh; £ = o L
Yours sincerely,

Stanley Mazorodze

Beavd Memiers: 7 Mejragy, O SRR, M Eahol B R Phacde, B araon
S Moztreay 3 d

LA ) 7 LifE AREGRAMGL 1 ann
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NATIONAL SOCIAL SECURITY AUTHORITY

CERTIFIED RESOLUTION OF THE BOARD OF DIRECTORS MEETING OF THE
29T MARCH 2018.

Management presented a paper proposing that the Authority agree to amend the Off
Take Agreement between NSSA and HCZ by way of an addendum.

The Board of Directors resolved that the Off Take Agreement between
NSSA and HCZ be amended to reflect the following;

1.

2,

3.

5'

NSSA accepts smaller batches on condition that the units are
certified by an independent engineer and that HCZ commits to
deliver the Certificate of Compliance and the Certificate of
Occupation within six (6) weeks of the acceptance,

HCZ shall provide an additional performance guarantee of US$2
million from ZIMNAT which shall be valid up to the point when NSSA
obtains valid title to the housing units paid for.

HCZ shall provide a cession on the houses that NSSA takes
possession of and pay for the units delivered with a Certificate of
Dispensation; in lieu of finalisation of the Deed of Transfer.

All houses shall be certified by an independent engineer appointed
by NSSA hefore taking delivery,

Management shall arrange for the Board of Directors to have an
inspection of the project site.

Certified a true extract of the Board of Directors meeting held on the 29t of March

2018,

Dated at Harare this day of 2018

Daphine Tomana (Mrs.)
ACTING BOARD CHAIRMAN

2

Cynithia T. Mugwira (Ms.)
GROUP LEGAL ADVISOR &
BOARD SECRETARIAL SERVICES EXECUTIVE
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ANNEXURE 19:

Recent Press Statements/
Articles relating to the
Caledonia Housing Project

|48
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Housing Corporation Zimbabwe CEO, Stephen Duggan showcases the Caledonia model house
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Robert Mukondiwa '+ - 4‘
Any mention of the name Caledonia and you are most likely not to get anything good asa

response from whoever hearkens your voice,

Caledonia and what it conjures in the mind is something like a district of hell, right

between Hades province ,Emd Purgatory constituency. A dismal thought indeed.

Yet because of the need for housing and the serious deficit of houses in a city and countzy
in general which has a shortage of housing, many have formed informal settlements in the
area, many of which are barely habitable for wild animals let alone humans.

The wetlands have been known to harbour disease and infestations with a high threat of
outbreaks of amongst other plagues cholera and typhoid amongst the residents of this
community. The media has been awash with sad tales coming ouf of this human settlement

horror story.

Homeowners with a monthly %

electricity bill of R1800+ can
save as much as 70%

Ad EP Home Solutions

L.earn more
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Stephen Duggan and HCZ chief finance officer Masimba Shumba (left) 'stand alongside some of

the houses in Caledonia

Yet in the same area lies a pristine new housing development being spearheaded by Adam
Molai and the Housing Corporation Zimbabwe in conjunction with NSSA (National Social
Security Authority) which is bound to change perceptions with regards housing options
that are within reach of people’s pockets yet speak the language of beauty, dignity, style,
comfort and all the perks that go with the typical white picket fence gated communities
that locals can only dream of.

Facing roling hills and lush green meadow, anyone who occupies the houses can boast of
being something of a monarch of the glen, as there is a genuine glen in the area that speaks
the beaunty of location, location, location as well as a serene dream setting.

With a choice of three housing models which all however have a similar floor plan, the
Caledonia project has dream housing that may well see not only the realisation of housing
for all through NSSA and HCZ but also beautiful housing at that; all built by predominantly
local hands.

“95 percent of the people working on this establishment and building these houses are
people employed from the local community,” says Housing Corporation Zimbabwe CEO,
Stephen Duggan, as he conducts a tour.

1G]
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Homeowners with a monthly
electricity bill of R1800+ can
save as much as 70%

Ad EP Home Solutions

Learn more

“We bring them in and we train them (to build) and within a short space of time they are
able to build high quality houses. We went with three different house styles because we
want to give people choice,” he says.

With over two decades of experience as a housing development guru, Stephen knows what
the people want and what they deserve, And according to him, all they deserve is “the best
and nothing less.”

A dream realised after NSSA, in their wisdom, decided to help answer the dire need for
housing in the land, their choice of partnering with HCZ could not have been better
planned. The stringent quality control measures ensure that potential residents get the
best in both aesthetic and quality, with hauntingly beautiful houses on offer.

“Adam always says don’t enter into a venture or do anything unless vou want to disrupt it.
And that is why fresh innovation and thinking outside of the box is the hallmark of this
establishment,” says Duggan.

Community is also at the heart of the structures, which encourage human interaction by
their models and infrastructure development as opposed to the solid, boxed boring and
mind-numbing creations that have characterised housing development in the nation
particularly with regards fo affordable housing.

But do not let Adam or Stephen catch you dead calling it “affordable housing”. It has a tag
of being respectful to all who occupy it without the generic terms that associate class
struggle and quality with the type of establishments created for people.
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Learn more

Which is why a walk into the show houses swallows one up and the open plan makes one
think they could be in a housing development anywhere from Miami, Borrowdale,
Randburg or even a country house in the everglades of the English countryside.

Built with expert speed, with up to three houses being built in 14 days, quality is however,
not compromised as the average strength of a brick unit equivalent is almost four times
stronger than the average brick used in housing construction in Zimbabwe,

The home is in effect a true fortress and the occupier’s palace and symbol of strength in

many more ways than one.

“We have the capacity to deliver 120 units a month that we want to scale up to 250 per
month. Our building type is from the US and is based on a metal mould, Essentially we use
the same materials that go into brick but we form the bricks in the mould. Instead of doing
them individually we do them in one pour. The bricks are 25 MP. Typical brick is less than
7mp. The houses are unbelievably durable,” he assures.

The plant which is the nerve centre of the construction magic that is the housing
development was built at a cost of over $2 million and the staff contingent of 650 people
drawn from Caledonia ensures jobs for the community.

Save for less than 5 percent of the staff, the majority are Zimbabweans with some being
Zimbabweans who have been recalled to the nation to serve their country after having been
haemorrhaged from the nation through the skills poaching that has resulted in brain drain.

“We are proud that we have attracted Zimbabweans back home to work on the project and
bring their skills back homes,” says Stephen,



It has become something of a pot ‘o gold at the end of a grey rainbow that is Caledonia.
Interestingly, Stephen Duggan himself is of Irish origin, and has brought the pot ‘o gold in

irish tradition to Caledonia.
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Something to smile about indeed. And those who shall occupy the houses may well have

stumbled vpon a four leaf clover!
With the settlement taking shape and looking remarkably pretty in what people would
think is an outpost of poverty and dismay, Caledonia finally has a pretty face. One'that has

been like cosmetic surgery to it up until now horrendous face.

Caledonia has become a pretty place in hell.
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We note with grave concern the totally false claims that have been widely circulated and publicised by Newsday
and ZTV and atiributed to the Chairman of the Zimbabwe Anti-Corruption Commission, Mr. Goodson Nguni on

or about the 3rd and 4th of May 2018,

+ We categoricaily deny all of the false and defamatory allegations made by Mr. Ngunl with regards to our company, Housing Cerperation Zimbabwe
(HCZy, Mr Adam Molal, and more speclficaily the NSSA profect at Caledenla Estate

+ HCZ [s a professional entity which has over 600 Zimbabweans employed and Is led by a highly competent team of professionals, The CEO was
Managing Diracter of the largest construction company on the Jehannesburg Stock Exchange and his team wete simifarly employed by large
multinationals with broad Internatlonal experience having worked on numerous lardmark projects across Afrlca and the Middle East.

« The company Is an implementing partner for Housng Corporation Africa which represents a large entlty with Interests In targe scale housing projects
bullding over 500,000 houses per year using thetr very advanced and patented In-siiu construction process,

Faur key false and defamatory allegations were made by Mr Ngunt In his statement,

That Houslng Corporation Zimbabwe is a heneficlary of some corrupt or otherwlse undariand payments facliitated by former Minlster

Hanourable Patrick Zhuwao;

That Houslng Cerporatien Zimbabwe received $18 mliiton as a result of the same alleged corrupt “benevalence™;
That Natlenal Bullding Soclety pald for land which Is being developed by Housing Corporation Zimbabwe;

That the development was done without town planning and other permisslons.

ol

BN

Wae hareby respond to each false allegation below:

ALLEGATION NO. 4
As shown by the altached NSSA bearg resolutlen, the project was approved at a NSSA board meeting of 30 June 2017, with the contract belng signed on the 14th of July 2047 and

disbursement of the contractual pre-payment deing made on Bth August 2017, At all matesial times during the nagotiations, setfement of pre-payment and commencement of
warls, the Minlsiry of Public Service and Sacia) Weifare was under the directlon of Honourab Prisca Mupfumire, and this was at least a full 2 months before the appointment of

Honourable Patrlck Zhuwao ta this partfsilo .
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ALLEGATIOR NO. 2
Housing Corparation Zimbsbwe was pald 2 $16m prapayment which was fully guaranteed. Therefara avery cant of the pre-payment was fully securad In line with any other

standard International ofltake contract. Since the deposit payment, slgnificant progress has been made producing houses that are of phenomenal quallly and tested and proven to
be 4 times stronger than stondard brick construction. A lotal of $16mllllon has bear recelved as pra-payments ngainst a total of $18.4 million provided as guatantees,
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ALLEGATION RD. 3

Again ikls 2liegation s patently false,
There ara fow, If any, developmants in
the country which are o5 legaily
compllant as the Mouslng Corporation
2imbakwe development. The following
valld permits are in place:

1 Sub-divisien permit
2. Environmaental Impact Assezsment
Approval

3. Sewer Daslgn Approval

4. Sterm water deslyn approval

5. Read deslgn approval

6. Water supply approval

7. Treatment plant deslgn approval

8. Al city of Harare munieipa)
Irspections and appravals relating
1o ltems 3-7

9, City of Horare completion certificate
far ltems 3.7

10. Clty of Harars completion certlficate
for ltems 3.7

1. Parsllel developent certifleate
slaned by Dlrector of Works

4L Survayor General's Appreval
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ALEEGATION NOD. 4

Natiens! Bullding Seelety has nol entered
Into ANY relallonship of any sort with
Housing Carporation Zimbabwe, and has
notdisbursed 1 cent on behall of
Housing Corporalion ZiImbabwe to
purchase any land for HCZ. The land
purchuse was a direct private fransaciion
between Caledonla Enierprises and
Housing Corperation Zimbabwe and alf
paymients to Caledanla Enterprises from
Housing Corperation Zimbabwe have
orginated from HCZ and not any other
third party as allegad.,
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tSae above, Memoiangdum o] Agre
CONCLUSION:
We wish lo advise all stakehefders that

1 HCZ hos changed the landscape of
the Caladanla area by providing
quakity, wel serviced value homes te
Zimbabwe's homeless poople,

2. HCZ Iz currently crewed to be able
te dellver 18 houses a day and has
created employment fer over 600
Zlmbabwaeant, which will scale to
1,500 by September this year.

3. HCZ answered the cafl by the
Zimbabwean government that
*Zmbabwe Is epen for buslnass”
but actlons by Mr. Ngual,
represanting ZACC, work agalnst
suth agenda by ciminallzing
business on the basls of falsehoods,
anecdetal avidence and har andt
soclal media talk,

4. The unfounded but very d gleng
allegations have fmmense Irnpnct
ugson HCZ's reputation and
cansequently [ts ablilty to do
buslnass,

B. We expect Indlviduals repased with

| such immenszo notlonal responsibllity to exercise pzinclples of natural justice and

i soberly apply thelr mind to any sllegations brought to thelr attentlon without fear,
favour and prejudice, The prejudice reflected hy paylng partlcular attentlon to the
marital status of our Chalrman, Mr. Adam Molaf, ereates an imprexslon of a personal

vendetta.

LITIGATION

HUMBER GNE PRIORITY.

developmonts across the country,

Qur lawyers have commanced Hitigation proceedings agalnst the effending parties
neluding Mr Ngunl snd ZACC, ISSUED UNDER AUTHORITY OF THE HCY BOARD
AND MR STEPHEN DUGGAN, CEC OF HOUSING AFRICA CORPORATION

PUTTIRG HOME OWNEBRSHI® WITHIN EVERY ZIMBABWEAN'S

The country has a natlanal housing backlog of over 1.2 milllon enits, [a Just over a year,
We have advanced a slzeable number of top duality vatue cast In situ houses and more
importantly, lved up 10 0w new housing stock delivery mandale through several

To date, we are successiully implementing 3 numbar of heusing prajects Including
Caledenla with admirable progress. Coladonls 15 ane of our crowning achlovements, a
woll-serviced community equipped with standard amenllics ~ a funcilonal water
rellavlation system, a well-sarvicet road network with good dralnage systems, aif
wi!hln In & clean, sofe end secure environment,
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Cynthia Mungwira —
professional qualifications
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FACULTY OF LAW

CERTIFIED A TRUE COPY
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G. ZVARAVANHU
G.A[SA), G.A(Z), BAce. (RLULY
Commissioner of caths

Bachelor of Laws Honours Degree

WE HEREBY CERTIFY THAT

---------------------------------------------------------------------

.....................................................

having completed an approved programme and having satisfied the

Examiners has this day been awarded the Bachelor of Laws Honours

Degree i the i
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Registrar

Date: 18TH JAWUARY 2006
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UNIVERSITY OF ZIMBABWE
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g- Academic Transcript
| - i
i
,fj L3304 PROPERTY LAW 2.2
L ' ;
{5 OVERRLL DECISION:PROCEED CARRYING LB 301 i
i !
3] &
i Paxt. 1 Buppissentary Dominstion, Z004 :
] !
i LBODZ  LAW OF TAATION 3
{ LBOZ.  CONVEVANCING 3 i
1 LB30Z  ACCOUNTING FOR LEGAL BRACTITIONERS F ;
i OVERALYL DECYEION: FROCEED CARRYING L3 301 i
H H
) :
: Part 4 Bsaaminatiom, 2005 i
N
b LB004  ADMINISTRATIVE & LOCAL GOVERWMENT LAW 2.2
L30JE  PUBLIC INTERNATIONAL LAW 2.1 i
L8015 HOMEN™S LAW 2.2 i
LBOLG  ADVANCED CIVIL EROCEDURE F '
LR012  INDUSTRIAL AND INTBLLECTUAL PROPERTY 1AW 3 j
L30T  RCCOUNTING FOR LEGAL PRAUPITIONBRS 3 i
L¥e01l  CLINTCAL & PRACTICAL SKILLS YRAINTHE I 3
LE470  DXBSERTATYON 2-2 N
OVHRALL DECISXON:REPERT PAILED COURSE i
Part 4 eaminntion, 2005 H
I
LBOLE ADVRANCED CIVIL PROGEDURE 3 H
i
OVERALL DECIBLON: PASS l
!
OVERALL DEGREE CLASSIPICNTION -z3 i
L
I - . t
‘ PRIZES AWARDED: . .
‘ WONE . ii
: CERTIFIED & TRUE Cf)F'Y I
.2 February 2006 OF THE ORIGINA i
i:ﬁﬂx,‘&.\ ;
G. ZVARAVANHU :
G.A(SA}, G.A(Z), B.Ace. (R.U.)
Commissloner of caths
™ S YO . !
" 2 Depiny Registrar (Academic) ]
’ i
. i
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ANNEXURE 21:
Chikuni Mutiswa letter 30 Dec

2016 — “professionalism &
bravery of the Chairman”
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e NATIONAL SOCIAL SECURITY AUTHORITY

Head Office
NSSA Housa
Salous Avanue / Sam Nujoma St Tel: {04) 7055235, 7085458

Box CY 1387, Causeway, Harare Fax: [D4) 796320, 793042

29 December 20156

Mr Chikuni Mutiswa
C/o NSSA House
10% Fioor,

HARARE

Dear Chikuni,

EXECUTIVE EVALUATION BY HUMAN RESOURCES COMMITTEE OF THE
NSSA BOARD

The Human Resources Committee of the NSSA Board met on the 19% of December
2016 to evaiuate Executives’ perforrnance over the |ast six months.

The Committee noted that you were certainly well qualified for the role of Chief
Strategic Assets Officer. There was therefore no reason for you to fail in this role.
They were also very much convinced of the need for such a role within the Authority
as it was important to have a more in depth oversight on Strategic Investments such
as National Building Society (NBS), First Mutual Life (FML) etc. It was also vital and
critical to formulate strategies around some of these investments e.g. the Financial
Services Sector in order to enhance vaiue for the Authority and its clients.

It was noted that you were generally very negative in your outlook and that you were
s0 risk averse to the point of paralysis when you needed to be providing solutions to
mitigate such risks Instead. This had resulted in lack of deifivery within your pottfolio
including housing delivery by National Building Society. The Committee felt that you
needed to adjust to the local circumstances in order to deliver on your mandate.

Further your overreliance on the BIC Chairman and Mr Rwende to structure deals for
you was noted. It was felt that this tended to compromise the independent oversight
role of these Directors,

]

Robin Vela (Chairman), Daghine Tomana (Vica Chaiperson), Elizabth Chiliga (GM / Ex Dificic}, Jeming Mutsko {Mombar), Mambry Mukosdom {Mombar)
(Mambat), Peer Gift Mutean [Membar)

Board Members:
Richers Gundrns (Momber), Sifebulise Thaberi Biyam {Mambar), Neatar Mukwéhwa (Mambar}, Erio Phit
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The Committee on behalf of Board resolved to extend your prob
31% of March 2017, when they expect you to have delivered
projects/deals.

Yours sincerely,

R

)

s | g

. \-’\/jj a4
Liz Chitiga |
General Manager/CEQ

ation period to the
on some tangible



CEO

Mational Saclal Security Authority
10 Floor, NSSA House

HARARE

30 December 2016

Dear Liz

Re: EXECUTIVE EVALUATION BY THE HUMARN RESOURSES COMMITTEE OF THE NSSA BOARD

Thank you for your letter of 29 December 2016 regarding my performance review.

| have had an opportunity to consider it in detail and must respectfully decline to agree to the
‘extension’.

My probation period ended on 30 September 2016.

The four reasons for this position are detailed below.

1. A legal null

My signed employment contract{s} clearly states that any amendment must be agreed
to by both parties and reduced to writing. There Is no provision for any one party to
unilateratly vary any part or clause of that agreement.

The said ‘extension’ of the probation seeks to do just that.

That is the first point.

As you are aware my probation period was unilaterally changed some three weeks
into my employment at NSSA. This was well after | had signed the presented cantract
prior to commencing work. At this point all involved were aware that | had left my
prior job to start here and thus could not back out despite this unilateral amendment.
in fact, Emerson who presented me the amended contract said that this was a ‘minor’
change and if we required certain contractual benefits after the standard 3 month
probation, the board had indicated it would be happy to grant these.

1 point this out, not to rake over cold coals, re-litigate issues or to be overly negative,
but merely to highlight that this most recent development is not the first time an
attempt has been made to unilaterally change a contract on which | have staked my
career. it has happened to me before within NSSA.

Finally, in Zimbabwe the maximum period allowed for probation in a contract of
employment is three (3} continuous months. The Labour Act, which falls directly under
NSSA’s parent ministry, is clear about this. Furthermore it is not a position which is
unique to this country — rather, it is the norm worldwide: one cannot be on endless
prabation at the whim of the emplover.

f 1L




The proposed extension of probation period to nine (9) months is thus both
unprecedented and iliegal.

2. A matter of princinle
A basic tenet of natural justice dictates that one is given an opportunity to respond
and discuss such a review, especially when it relates to an issue as critical as one's
career. This is moreso In our circumstances where the new NSSA board has
endeavoured to be as transparent, professional and open as possible.

This said ‘extension’ of the prohation period (which has already passed) does not do
that.

You have indicated that despite my being a direct report, you are unable to discuss my
review and are merely passing on a message. You stated that such a discussion would
require the chairperson of the HR and Nominations Committee.

As such and in light of these circumstances, | am formally requesting this face-to-face
review, notwithstanding the fact that my probation was completed on 30 September
2015,

3_ Ahsence of any sort of formal, documented review during the probation period.
| stand to be corrected here but the only single documented review | am aware of is
the onie where you asked me, via Herbert, to provide a self-assessment ahead of the
Board HR and Nominatiens Committee meeting of 19 December 2016,

This | did.

Other than that, there have been no meetings where my performance was formally
discussed and where | have been afforded an opportunity to respond as is the
expected norm throughout a probation period when and where there are concerns
about an employee's perceived shortcomings.

4. Deliverables
The Troutbeck Strategic Retreat of August 2016 gave three marching orders for the
lnvestments team: clean up and begin restructuring the portfolio; engage
stakeholders more often and lastly to come up with an IPS.

These are the documented short term deliverables which were agreed upon.

| can confidently say | have done (and continue to do) all three very well save the fatter
which will remain outstanding until we have the actuarial output which will give us the
targeted return to incorporate inta the iPS.

There can be no iPS without a target return. In the case of a pension fund such as

NSSA, this number is derived directly from the liabilities which for NSSA are benefits,
their assumed increase, administratlon costs and investment retums,

*




Having an IPS for a portfolio without knowing its retum objective Is putting the cart
before the harse,

Each of the four reasons abave summarise why { have declined the said ‘extension’.

Lest | be deemed to have accepted the rest of the review, allow me to briefly address certain
sweeping characterisations of my performance which your letter raises.

| can respond to the others in a fuller discussion of the review.

To begin and for the record, it would be irresponsibte of me to fail to point out yet again that,
from aur perspective as the investments execs, NSSA's investment portfolio is less than half
it's expected size and is in its current state precisely because the people who were previously
looking after it appeared to consider risk, return and proper financial analysis and due
diligence as a casual afterthought.

We have ail heard that - countiess times, at different forums. Both within NSSA and outside.

That is the backdrop against which | was hired - to help overhaul the system that let those
scandals occur repeatedly, grow the portfolio and find suitable investments and more
importantly, be able to look arcund comers and, applylng my experience and expertise,
visualize how things can go wrong then batance out and mitigate these risks while striving for
retums.

1t is an oft-ignored truism but the easiest way to make money in investment management is
to not [ose money.

Anyone can throw capital, rush and close a deal based an some hastily put together seductive
numbers which will not stand up to the barest of scrutiny when predictably things go horribly
wrong. We are seeing that daily with some remarkably ill-considered investments: the Capital
Bank investment, Africomm’'s undimited guarantee, the RTG loans, Chipinge Coramercial
Centre, Beithridge Hotel, Celestial Park, Hintonville and other skeletons which are yet to
tumble out of the closet.

{ would argue that being consciously aware of this history and actively seeking to avoid
repeating mistakes is not being overly negative or pessimistic. {t is in fact the bare minimum
any investment professional must do to genuinely take on hoard the lessons of the past whose
results | spend a fair proportion of my time seeking to untangle as you are aware.

{ am happy to have that debate with anyone.

Behind the headlines and press announcements, well thought out successful completed
transactions take time, This is the same across all markets, be it in private equity or M&A, in
addition | always remind myself that NSSA is not an investment bank - deals are not done for
the sake of doing deals, pocketing fees and accolades, without comprehensively minding the
rasults down the road. In our circumstances, the fund must five with the consequentes,
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To f‘;mi that 'time' into context: Takura Capital, who are arguably Zimbabwe's most
professional and successful PE shap, last closed a transaction in 2012/3. And it's not because

they are short of gunpowder or paralysed with indecision, Far from it — they have funds
avallable to invest,

! personally would be keen to know which firm, fund or individual, out of ali the hundreds
which are either investing or scouting for opportunities in Zimbabwe, have successfully
genuinely closed a significant transaction within 12 months and lived to tell the tafe.

I am thorough, deliberate and take personal the responsibility of marshaling the pensioners'
funds that NSSA manages.

Yes going forward in the months ahead, | cartainly will be more aggressive as [ now know the
portfolio, the people { have, the gaps | need to fill and the lie of the land and the opportunities
1 can create out there. Yes | am aware and accept that there are pressures. And indeed [ know
that there are stakeholder expectations. it is the task of grappling with these diverse

challenges that fires ma up every moming,

But | was naver going to be reckiess and dive headfirst into a siver in which | don't know
whether there are rocks just beneath the surface, crocodiles lying In wait or strong
undercurrents swirling to pull ane under.

Furthermore, in short time l've been at NSSA if there is one key lesson i take from the
Chalrman it is his professional forthright approach and bravery - he has shown that these
stakeholder issues can and will be managed, However, even he insists that whatevar is done
must be sensible and defensible.

So each investment | am involved in and sign off on shall have the numbers, rationale and due
diligenca to back it up unfess it is clearly dasignated a social investment where these criteria
need not apply. it must be one where if things go wrong, as will happen In every investment,
a reasonabfe and experienced professional enjaying the benefit of hindsight would likely
reach conclusions simifar to the ones | {anded at or, at the very least, understand and
appreciate my thinking,

That is what the board brought me in to do.

Finally | kindly request, as | did in my email to you yesterday, that these types of confidential
communications betwean curselves not pass through your PA as happened with this review
letter. { also request that this response be availed to the HR Committee who handled my
review and, if you see fit, also forwarded to the Chairman of the NSSA Board.

{ remain completely focused on NSSA as  cammitted to and have always done from Day One,
However, the uncertainty created by repeated and open-ended 'extensions’ of the probation

periad does not serve the interests of anyone involved - not the Authority, not the pensloners
whose funds | am mandated to care for and grow nor myself,




Co

Wishing you the best for 2017,

Yo incerely,

Chikufii S. Mutiswa

1 fook forward to hearing from You soon,



NATIONAL SOCIAL SECURITY AUTHORITY

Head Office
NSSA Mouse

Selous Avenue / Sam Nujoma St T Tal: (04) 706523-5
Box CY 1387, Causeway, Harara 'F(ax:)(o.@} 79632'07,0?6!;5;:42
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3 January 2016

Mr Chikuni Mutiswa
C/o NSSA House

11t Floor

HARARE

Dear Chikuni

RE: EXECUTIVE EVALUATION - CHIKUNI MUTISWA

The contents of your letter dated 30% December 2016 are noted.

In view of the fact that you have declined the offer of an extenslon of the probation
period agreed to hetween you and NSSA, we confirm that your employment
relationship with NSSA expired at the end of December 2016.

As a result, you will not be required to undertake any further work for NSSA, Any
outstanding statutory entitlements will be paid out to you shortly.

The authority does not agree that your probation ended on the 30™ September 2016
whether for reasons stated in your letter or otherwise. A six months period to 31st
December 2016 was specifically and lawfully agreed to in writing between you and
the authority.

In any event, it is the authority’s view, that all the arguments advanced in your letter
do not automatically convert and impose you as a confirmed employee of NSSA,

Yours faithfully,

LIz hit{;;ﬂjna‘\

General Manager/CEQ

Boerd Mamhera: Robin Vala {Cholman), Daphina Tomane (vics Chalrperson), Ellzabeth Chitge (GM 7 Ex OMelo}, dumina Mateka (Mambar), Mamaty Mukendomi (Memba:)
Richard Gundans (8tambar), Sljabuliso Thoban Blyam (Mambar), Neater Mukwatwa {Member), Eria Phin {Membar), Palsr Gift Mulaaa {Mombar)
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CEQ

National Social Security Authority
10%™ Floor, NSSA House

HARARE

10 January 2017
Dear Uiz
Re: UNFAIR DISMISSAL

{ refer to the above matter.

Kindly note that | do not agree to the contents of your letter of termination dated 3 January
2017 and which | received yesterday 9 January 2017.

| find it strange that you purport that our relationship expired end on 31 December 2016 yet
| have been tendering and you have been accapting my services through January 2017,

Kindly note that the termination is unlawful, unfair and, in all aspects, contrary to the Lahour
Act 28:01.
| propose that we meet and attempt an amicable settlement of this matter.

Your§ sincerely,

CHiikuni 5. Mutiswa

17



ANNEXURE 22:

SPB Approval — NBS IT System
implementation
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STATE PROCURERMI

Esteblished under the Frocuremshnt fot {Chapler 22:74]

i "\&V /
Fitth Fioor ST 2.0. Box CVY 408
0id Reserve Bank Building 1L FAYY: ) Causeway
76 Samors Machel Avanue N *%Gﬂ" Zimbabwe
Harare : R
Tzlephones: 752538; 752540/2 ZMBABWE Fax: 773089
753132; 721758 Telex: 226622W
“FAIR ARD SOUARE"
AT SOORL SECURTTY ALTHORTTY]
EEZCISTRY MEAK GEVSGE:
] .
215 -05-0% ‘
September 1, 2016 : SPB/C/26
 sowr o S
Acting General Manager VAL

NS5 A G uER U
Mr H. Matemera : :
REQUEST FOR CONDONATION FOR PROCURTMENT OF A CORE
BANKING SYSTEM FROM ETHICS CONSULTANCY P/L

- et et T A e R W B W W e T T P T B M T mm A s A W W e e e v b e T e me W e T T e o e e S e

Your minute dated August 12, 2016, refers.

The State Procurement Board has, through PBR 0141C of
August 30, 2016, having reviewed the Accounting Officer's submission
in line with S.I, 126 of November 25, 2015, resolved that:-

» There is "No Objection” to the Accounting Officer’s request for

Condonation for Procurement of a Core Banking System from
Ethics Consultancy P/L.

» The Accounting Officer should, within 14 days of notification pay
US$900.00 administration fees as per SPB invoice, for
condonation in line with 5.I 159 of October 12, 2012.

€
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The Accounting Officer and Ethics Consulting Zimbabwe P/L
should, within 14 days of notification, each pay US$500.00
administration fees as per SPB invoice, for varying the contract
without the Board's authority, by adding 3 Modules, viclating
Section 26 of the Procurement Regulations, in line with 5.I 159 of
October 12, 2012,

Ethics Consulting Zimbabwe P/l should, within 14 days of
notification, pay US$2 440.00 administration fees (being 0.8%
of contract sum) as per SPB invoice, for the Direct Award of 3
Additional Modules in the sum of US$305 000.00, in line with
S.I 159 of October 12, 2012,

Ethics Consulting Zitmbabwe P/L should, within 14 days of
notification, pay US$5 020,00 administration fees (being 0.8%
of contract sum) as per SPB invoice, for the Direct Award for
Work Order No, SS-ECB-NSSA-0116 in the sum of

US$627 000.00, in line with 5.1 159 of October 12, 2012.

Ethics Consulting Zimbabwe P/L should, within 14 days of
notification, pay US$1 640.00 administration fees/Year (being
0.8% of contract sum) as per SPB invoice, for the Recurring
Licence fee of US$205 000.00/Year (effective Janhuary 1,
2016), in line with S.I 159 of October 12, 2012,



You are therefore advised to proceed as follows: -
1, Taoke necessary steps as directed by the resolution.
2. Inall communications, please quote the above PBR Number and
the date,

ﬁ%’ui’.-u :
5. Mutanhaurwa
,A/PRINCIPAL OFFICER

for: STATE PROCUREMENT BOARD

O W et bk T T M e e e —
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ANNEXURE 23:

COrrespondence with ECB
International in relation to
NBS IT System

176



Robin Vela

From: Hashmon Matemera <MatemeraH@nssa.org.zw>

Sent: 19 November 2015 12:22

To: Robin Vela

Subject: FW: NSSA Core Banking Software Re-Implementation Project

See email trail below. | think the NBS guys are becoming very unfair on things which are not personal.

From: Hashmon Matemera

Sent: Thursday, November 19, 2015 12:20 PM

To: 'Busi Bango'; Gamaliel Bwanya

Cc: Ken Chitando; <bwanyag@mweb.co.zw>

Subject: RE: NSSA Core Banking Software Re-lmplementation Project

Madam Chair

| think there is need to put things into perspective. | sit on the ICT Committee and at no time did | ever know about this
asset on the books of NSSA. | had seen an invoice for some amount directed at N55A and when also the NSSA Board
Chairman called me enquiring about this potential asset | then called the vendor to check as to why he was sending us
an invoice. And this we did on Tuesday afternoon, where it then came to light that NSSA had this banking system for
which only the outstanding invoice need be paid. This is the same explanation | gave to Ken before | forwarded the
email to him. | find it unfair that any inferences could be made on lack of confidentiality on our part. Things at NSSA are
evolving daily and | cannot answer for my predecessors but as | come across things one has to raise them. Two weeks
ago we discovered new PCs which were excess to NSSA requirements and we offered them to NBS and | do not think
there was anything untoward about that.

By referring the email and letter to NBS after meeting Ken it was all meant to get the matter considered and | think if
the decision is that NSSA handles the matter and then comes up with the asset it will be fine and we should work along

such lines without necessarily accusing anyone of wrong doing.

From: Busi Bango [mailto:busibangso@vyahoo.com]

Sent: Wednesday, November 18, 2015 8:46 PM

To: Gamaliel Bwanya

Cc: Hashmon Matemera; Ken Chitando; <bwanvag@mweb.co.zw>
Subject: Re: NSSA Core Banking Software Re-lmplementation Project

Dear Colleagues,
Thanks for your emails gentlemen.

Mr Chairman, I wouldn't have said it better. The unfortunate situation here is that this is coming from the
shareholder, who obviously should have interest in us, as Directors and Management for that matter acting
transparently, without fear or favour, executing our fiduciary responsibilities in the handling of public funds.
Sadly also is the fact that the top executive in the shareholder's company is the one sitting in the ICT committee
tasked with sourcing the CBS and this all important matter hasn't be brought to the Committee's or the Board's
or to you Mr Chairman'’s attention.

They were many opportunities for this interested bidder to bring this matter up much, much earlier as we started
this journey of birthing this baby. Surely they cannot, at this late stage say they weren't aware that NSSA was
birthing a building society which would need a CBS. It is clear, unfortunately that matters being discussed at
the Board or at this Committee are being taken out to third parties by the very people entrusted with
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confidentialities of the institution! We risk having our integrity and reputation run down as a result. Suffice to
say, Chairman that at the last Committee meeting I was at pains emphasizing issues of confidentiality by board
members as it was very clear to me and others at the meeting that there were some members taking matters out
to third parties.

My honest opinion is that we cannot circumvent a transparent process that we have ventured on. We clearly
indicated and agreed at the last meeting that those who had expressed interest as would be invited through the
RFPs, so what is the fear by this bidder? Why haven't they brought this matter out before?

Should the shareholder want to engage this bidder let them go ahead. In any case, the email is addressed to the
shareholder and not to the NBS. Secondly, the time when this happened the NBS was not yet birthed, so this is
referring to another institution not NBS. My advise Ken is that you send this communication back to where it
was addressed to and let the shareholder handie it as best as they know. You cannot, at this particular moment
be seen to engage any bidders outside the transparent process we have ventured into. You risk being caught on
the wrong side of transparency should you do so. Should you decide to go ahead and engage them then it is you
and not the ICT Committee or the board,

Good evening
Sent from my iPad

On 18 Nov,2015, at 8:19 PM, Gamaliel Bwanya <gamab00 | @gmail.com> wrote:
Hi Busi
Madam Chair, please note my opinion for your consideration in handling this.

This is a very interesting development. If | remember well Misys was one of the systems considered
during the initial core banking system acquisition process which has had to be restarted, yet this
information never came up. Its also very curious that the old NSSA management who knew of NBS's
desire to purchase a CBS would not have known or highlighted this. { would also have expected that
Misys would have highlighted this in the expression of Interest response.

Anyway, | do not think its proper to shortcut the process that the ICT committee resolved to do, that is
to run the procurement process through the SPB, which process has already started if | am correct. Its
clear and regrettable that information is leaking as to what is happening internally, which would explain
this supplier’s actions to only present this information now and have the cheek to advise us against
going to tender, Even more reason to stick to the agreed process. Misys would he advised to respond to
the RFP —its up to them what they include to motivate and make their proposal viable and attractive,
Ken we need to guard against entertaining any pitches/canvassing by any tenderer. It will certainly
come back to bite us.

Regards.

Erom: Ken Chitando [mailto:ken.chitando®nbs.co.zw

Sent: Wednesday, 18 November 2015 5:12 PM
To: bwanyas@mweb.co.2w; busibango@yahoa.com

Cc: matemera hi@ 0s52.07%. 2W

Subject: FW: NSSA Core Banking Software Re-implementation Project
Importance: High

Hi,

As discussed herewith the correspondence from NSSA Acting GM for your guidance.

Regards,
&
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Ken Chitando

Managing Director | +263 774 215 011 / +263 782 706 565
<image001.jpg>Ken.Lhitando

National Bullding Society

130 Floor Spciad Security Centre,

Cnr Sam Nujomnea Street/ Selous Avenue,

Harare, dhnhabwe,
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From: Hashmon Matemera [mailto:MatemeraH@nssa.org.2w]

Sent: Wednesday, 18 November 2015 4:27 PM

To: Ken Chitando

Cc: [chitima@achinternational.biz

Subject: FW: NSSA Core Banking Software Re-Implementation Project

Ken
Please find emails and attachments as per our discussion. You can go ahead to discuss with Luckmore

on the details and modalities.

From: L Chitima [mailto:ichitima @echinternational.bizl

Sent: Tuesday, November 17, 2015 7:00 PM
To: 'Hashmon Matemera'; Hashmon Matemera
Subject: RE: NSSA Core Banking Software Re-Implementation Project

Good Day,

Thank you for meeting with me this afternoon — please find attached our submission as
discussed.

We are of the strong view that NSSA. needs to sweat this product at the very least, they only
purchased it in 2012 and used it for less than two years.

We look forward to making this project a success.

Kind regards,

Disclaimer and Confidentiality Statement This email message and any accompanying
attachments are confidential and intended solely for the use of the individual or entity to whom
they are addressed, If you are not the intended recipient, be advised that you have received the
email in error and that any use, dissemination, forwarding, printing or copying of this emai} is
strictly prohibited, you are thereby advised to delete it. Any views or opinions presented in this
email or accompanying attachments are solely those of the author and do not necessarily
represent those of National Social Security Authority (NSSA). Although this email and any
attachments are believed to be free of any virus or other defects which might affect any
computer or ICT system into which they are received, no responsibility is accepted by National

&
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“Strictly Confidential” pr R

ETHICS CONSULTANCY ZIMBABWE

11 Earls Road, Alexandra Park, Harare,
Zimbabwe.

+263-4-744608

Ref, ECB/NSSA/2016/008

13 September 20186

The General Manager

National Social Security Authority
Cnr Selous Ave/ S, Nujoma 5t
Harare, Zimbabwe

Dear Mrs E Chitiga,
Re: Request for GM intervention at National Building Society

First and foremost, congratulations for landing the new post at NSSA — we believe you are the right
resource to “revitalise, “re-engineer” and “drive” the entity into the new “husiness order”. The
global village is here to stay. There is clearly a need these days for organisations of such national
importance and presence to start operating in the “new order” which is why in our humble opinion
your ieadership is key as NSSA pensioners derive more value from their savings.

As a matter of introduction, | am the Group Chief Executive of Ethics Consultancy Zimbabwe —a
software development and support organisation for largely financial institutions in the SADC region.
We are the suppliers of software and services for your core banking system at the National Building
Society (NBS), one of your Strategic Business Units. We pride ourselves in providing critical software
services at the most cost — effective level possible because the idea is to engage in what we ferm
“mutually beneficial long term partnerships”. For example, we believe we saved NBS upwards of two
and half million dollars (USDS2.5m) during the implementation of one of the most stable core
banking systems in the world. | am sure the Executive Management Team at NBS will attest to this,

However, in our bid to maintain a long term relationship with N5SA we unfortunately incurred losses
as we focused on meeting the directives from higher offices which included meeting the opening
deadline of 1st May 2016 without fail and certain budgetary/cash flow constraints that existed at the
time of contract signing. For example, we had to borrow significant amounts of money from other
Banks when the then NSSA Acting GM advised that he couid only pay fifty percent (50%) of the
license fees on contract sighature which is contrary to industry norms where the software is only
delivered on payment of 100% of al licenses. We also had to fund human resources {mobilisation)
upfront ourselves and actually incurred over fifty thousand dollars in losses when NSSA advised that
the numbers had exceeded approved budgets. All this and many other hurdles including working

Business Tel : +2634744608 www.echinternational.biz Fax : +2634744603
enquiries@echinternational.co.zw
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17hr day shifts, weekends and public holidays did not hinder ECB from meeting all the deadlines as
directed by the Ministry.

Moving forward we have noticed that the NBS management team seem to prefer other suppliers
where new services are required, to the extent that they do not even consuit us to verify if certain
functionality is available in the core system or not. My team members are only consulted either
when the procurement is complete or when they want to interface to the core banking system.
Now, this could create issues in the future should some of the services fail bacause we may not be in
a position to know what the Bank actually purchased and integrated with the core system. Just to
name a few projects that we have heard of;

SMS Banking/Alerts

ATM switching interface on the core banking side

Anti-Money laundering System

Agency Banking

Digital Channels — Mobility Platform?

Internet and Mobile Banking

Straight Through Processing (STP)

Basel I1/1l] Compliance - mandatory

Core Banking & Pastel interface — we have expressed our concerns on this one as it is open
to abuse {in our view) but we are not sure if they resolved the Issues. If they did, we
certainly haven't provided the services from our end

e U L

Frankly, our relationship with the NBS team hasn’t been great right from the heginning. As we
understand it they preferred another supplier in the form of Infosys who in our general knowledge
of their pricing would have come into the bank at a cost of no less than USDS5.0m for their Finacle
Banking system and may have taken more time to implement. After the implementation of our
systems and at record time plus huge savings for our dear pensioners | personally assumed that our
relationship with the Bank would improve. It doesn’t seem to be the case, unfortunately.

We are therefore kindly requesting for your intervention in this regard. We are certainly not asking
you to bring business in our favour but to ensure that cost effective and risk free solutions are
procured properly by the Building Society,

Yours sincerely,

Luckmaore Chitima
Group Chief Executive Officer

ichitima@ecbinternational.biz
+263-712400289

Business Tel : +2634744608 www.echinternational.biz Fax: +2634744508
enquiries@echinternational.co.zw
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Resume — Fungai Ruwende
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FUNGAI RUWENDE

Fungai Ruwende {“Fungai") is a former partner of Actis, a leading emerging markets private
equity firm managing in excess of US§7billion of funds in Africa. Fungal is also a former
member of the PIC Investment Commiitee for Africa private equily and Infrastructure, a South
African US$$100 billion pension funds manager with US$4.5 billion allocation to private equity
in Africa. Fungai has also held chairmanship, directership and consultancy roles for, infer affa,
Afrasia Holdings Zimbabwe; African Lands Invesfments, and Bain & Co (London and
Johannesburyg). Fungal has a Harvard Business School MBA and is an Electrical Engineering
graduate from the University of Zimbabwe.
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Fungai Ruwende
Managing Partner, FHR Capital

ay

fruwendesggmail.com

Summary

Seasoned private equity deal maker and fund manager Intimate knowledge of investing in Africa Director of
companies Advisor and confidant to CEOs Specialties: Deal origination Deal structuring and execution Due
diligence Capital raising Portfolio management Strategy crafting and implementation Operational management
Sector expertise in logistics, distribution, manufacturing and property Corporate governance

E-xperience
Managing Partner at FHR Capital

Qctober 2011 - Present {3 veurs 10 months)
Principal investing Financial advisory Director, Jestymend Property. Zimbabwe

Non-Executive Chairman at Afrasia Heldings Zimbabwe

January 2014 - April 2015 (1 yeur 4 months)
Afrasia Holdings Zimbabwe is a subsidiary of Afrasia Bank Mauritius. The company consists of a bank,
micro-finance lender, and an asset management business with footprint across the country

Non-Executive Member, Africa Private Equity Investment Committee at Public Investment
Corporation (PIC)
September 2013 - February 2015 (1 vear 6 months)
PIC is the investment manager of pension funds for the public service of the South African government with
funds under management of over US$100 biflion. PIC recently allocated $4.5 billion to invest across Africa

across all investment classes

Non-Executive Director at African Land Investments

September 2013 - February 2014 (6 months)
African Land [nvestiments is a property fund manager which acquires retail and commercial properties from
developers across Africa (ex-South Africa) and operates them at attractive yields for its institutional investors

Partner at Actis

September 2007 - October 2011 {4 vears 2 months}
Actis Africa Exco Actis Africa Staffing Partner Africa Head, Business Services Sector Managing Partner,
Actis Empowerment Fund Deputy Head, Actis Johannesburg Office Non Executive Director, Fuel Logistics
Group Deal Leader, transaction teams

Director at Actis

Pagel
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January 2004 - September 2007 (3 vears 9 months)
Non Executive Director, Lenco Holdings Non Executive Director, Peters Papers Deal Executive. Starcomms,
Nigeria Deal Leader, transaction teams

Manager at CDC
2002 - 2004 (2 vears)
Portfolio Manager, PG Industries Transactor

Senior Consuitant at Bain & Company
November 1999 - November 2001 (2 vears T month)
Deal screening Commercial due diligence Post deal full potential strategy (value addition) Business process

re-engineering

Strategy Consultant at BCG
1998 - 2000 (2 years)
Category entry Business turnaround Post merger integration

Logistics Manager at PG Industries (Zimboard)
1994 - 1995 {1 vear)
Raw materials procurement Production planning Warchouse management Order fuifillment Transportation

Group Planning Manager at PG Industries
1993 - 1994 {1 vear)
Managing budgeting process Evaluation of capex projects Board reporting

IT Consultant at Coopers & Lybrand, Harare
1991 - 1992 (1 wear)
IT systems strategy, specification and implementation

Skills & Expertise
Private Equity
Business Strategy
Investments

Due Diligence
Strategic Planning
Magagement Consulting
Deal Structuring
Logistics Management
Debt Structuring

Debt Restracturing
Non-executive Director
Capital Raising
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Venture Capital
Portfolio Management
Corporate Governance
Strategy
Non-Executive Director
Acquisition Infegration
Negotiation

Emerging Markets
Corporate Finance
Management

Mergers & Acquisitions

Education

Harvard Business School

MBA, Business Administration, 1996 - 1998
Activities and Societies: Africa Club

University of Zimbabwe

Bsc Eng Honours, Electrical Engineering, 1987 - 1990
Activities and Societies: President, AIESEC

Peterhouse

A Levels, Further Maths, Maths, Physics, Chemistry, 1985 - 1986

Grade: A Levels

Activities and Societies: School Team and Record Holder, Athletics First team basketball First team soccer

St Ignatius College
O Levels, 1981 - 1984

Activities and Societies: First team soccer First team basketball School team athletics

Interests
Reading Football

Page3
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Resume — Tunde Akerele



OLATUNDE AKERELE
3 Brentford Drive

Ballantyne Park
Harare Mobile: +263 (0)776746219

Zimbabwe tunde.akerele2@gmail.com

QUALIFICATIONS SUMMARY

An experienced banker capable of developing sustainable customer solutions, executing change management
programimes and building sustainable business strategies. Diverse professional experience gained in a number
of different Emerging Markets. A team player with a track-record of managing teams and completing projects on
time and within hudget. Strong Risk Management, Corporate, Investment Banking and Credit skills. Sound
appreciation of Core Operations, Product Management and Business Development. Good analytical skills and
sound theoretical and practical understanding of Corporate Finance, Project Finance and Capital Markets.
Effective written and communication skills.

PROFESSIONAL EXPERIENCE

EMF Capital/ Silk Roufe Financial - London, United Kingdom April 2013 to date
Consulifant

Silk Route Financial business model evolved from Investmeant Banking to pure Financial Sector Private equity with
launch of US$150 mm New Eurcpe Insurance Fund in 2012. Currently working with London and Istanbul based
teams to develop a pan African Non- Bank Financials Private Equity Fund. Involved in all aspects of the
development of the fund including development of fund marketing documents, building of pipeline, regulation
and administration.

Silk Route Financiat- Johannesburg, South Africa September 2010 to April 2013
Head Sub Saharan Africa

Worked with Silk Route Financial Group to assist African mid cap financials with M&A activities and raising of
capital. Seconded to Keystone Bank in Nigeria for a peried of two years to project manage the turn around and
disposal of non- core assets in line with new regulatory provisions, Designed and led transformation effort prior
to targeted disposal of Insurance and Healthcare assets, Previously under-performing Insurance and Healthcare
divisions posted first historical profits during this petiod. Working with team grew after- tax profit in Insurance
division to US$ 0.7 mm in 2012 up from a loss of US 0.8 mm in the previous year, Return to profitability driven
by re-engineered business processes allowing for a 28 percent reduction in headcount, improved investment
returns, recovery of receivables and other assets and stricter underwriting criteria, Successfully disposed of the
shareholding in Bank owned Asset Management and Trust businesses.

ECOBANK, NIGERIA (FORMERLY OCEANIC BANK) - Lagos, Nigeria November 2008~ April 2010
General Manager, Risk Management

Transferred to Risk Management Depariment fo help address significant weaknesses identified in the
Department post 2008 Banking crisis. Worked with post CBN intervention team to identify deficiencies and update
and introduce new Credit, Operational and Market Risk frameworks, policies and systems, Exposed fo all types
of credit exposure ranging from Consumer Finance, Credit Cards, SME Finance to Structured Finance. Notable
achievements include the recovery of over US$ 75C mm in bad loans in a period of nine maonths and the
repositioning of the bank's commercial target market away from riskier types of lending to short term self-
liguidating working capital loans drawn on good names. Credit losses on the credit porifolio booked during this
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period kept under 1.5% percent based upon tight Credit Program definition and a reinforced loan monitoring and
recovery capability. Through continuztion of credit redesign turn- around times reduced for all classes of credit
extension (reduced to 72 hours with the exception of structured and complex loan applications). Additionally,
through the Group wide institutionalization of an Operational Risk Management framework, Operational Risks
were reduced by as much as 40 to 60 percent. in certain historical high risk operational areas.

ECOBANK, NIGERIA (FORMERLY OCEANIC BANK]} - Lagos, Nigeria  February 2008- November 2008
General Manager, Corporate and investment Bank

Recruited by Mckinsey and Co. on a short term contract as part of team to assist with the strategic transformation
of Oceanic Bank in Nigeria. Initial remit was focused around the development of a defined Corporate, Commercial
and Investment Banking units. This included the mentoring and coaching of Relationship Managers in deal
structuring, account plan preparation, account reviews, wallet sizing and developing client strategies. Achieved
revenue and customer relention goals whilst increasing client profitability through relationship building,
outstanding service delivery, cross selling and referral management. Assumed responsibility for the re-structuring
and distribution of syndicated loans, project finance, structured trade and commodity. Led Corporate Credit re-
design leading to decreases of up to 70% in turn- around times for Product Program based lending.

LONSA CAPITAL- Johannesburg, South Africa March 2006 ~ February 2008
Founder Director

Involved in all aspects of a start- up Pan African Private Equity Fund. Responsibilities inciude transaction
origination, deal structuring and the promotion of the fund to potential investors and other key stakehoiders.

STANBIC BANK- Johannesburg, South Africa
Regional Head, Corporate and Investment Bank September 2004- March 2006

Stanbic Top Tier (STT") Coordinator

Responsible for the design and implementation of Stanbic’s Wholesale Banking Standard Operating Model.
Member of Standard Bank's Africa Wholesale Business Acceptance Credit Committee. Led Account Executives in
the management of a portfolic of eighty (80} of Standard Bank's largest pan- African client relationships. Took
lead in Account Plan Praparation, Account Reviews, Wallet Sizing, Identification of Opportunities and ensuring
appropriate deployment of product specialists to support client sirategies. Key clients included Kenol Group,
Kenya Power and Lighting, Press Corporation, M-Celi, Telkom Namibia, Tanesco, Zesco, Zimplats and Meikles

Group.

STANBIC BANK- Johannesbury, South Africa
Regional Head, Corporate and Investment Bank March 2004 ~ September 2004
Africa Relationship Management (ARM’) Coordinator

Assumed responsibility for Stanbic Africa’s Regional Corporate Banking team. Charged with the development of
Standard Bank’s Cross Border Relationship Management Model ‘ARM’, Worked with Johannesburg and London
based Global Account Executives to establish strategies to improve Standard Bank’s marketing penetration of key
Multinational and South Afrlcan corporate relationships. Led and coached Account Executives to foster an
effective Sales Culture and process. Assisted in the origination and execution of structured finance, project and
corporate finance deal flow, Deal size up to US$ 395 mm.

STANBIC BANK- Johannesburg, South Africa
Account Executive, Corporate and Investment Bank MNovember 2003- March 2004

Managed portfolio of South African Corporates expanding into Africa. Assumed responsibility for the profitability
and retention of each account within the porifolio with emphasis on ensuring adequate cross-sell, Responsible

2/5
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for delivery of core Standard Bank products- Treasury, Cash Management, Trade and Advisory - to targets,
Prepared pitches/ presentations and other proposals to Standard Bank clients. Assisted on various advisory
transactions (deal size up to US 100 mm). Clients included Eskom, SAB Miller, Nampak, MTN, Multichoice and
South African Airways.

CITIBANK, NA- Abidjan, ivory Coast
Resident Vice President
Global Relationship Banking Unit/ Risk Analyst Team Head June 2002~ June 2003

Given responsibility to establish and develop a new risk analysis function including recruitment and training of
credit analysts. Project established in line with quality initiatives to improve sales process, optimize Relationship
Management time distribution and ensure connect between macro-economic context and bank’s asset portfolio
and individual account strategy. Identifled best practices in CRM with applicability in the Ivory Coast, Assumed
responsibility for analysing current and expected environmental context and determining desired portfolio mix
{(industries, currencies, products, tenors eic.). Responsible for preparing/ updating industry studies and
establishing Target Market Parameters and Risk Acceptance Criteria, Produced credit approvals for submission to
bank credit committee ensuing that transactions are structured in a manner that contributes towards profit
optimization while ensuring thal downsides are propetly identified, analysed and monitored so as to avoid or
minimize credit and/ or market related losses,

CITIBANK, NA- Abidjan, ivory Coast
Resident Vice President
Global Relationship Banking (GRB) / Asset Based Finance Unit Head February 2001~ June 2002

Assumed responsibility for the co-ordination of the Marketing and Relationship Management effort of unit
dedicated towards the management of Citibank’s refationship with Multinational clients operating in the Ivory
Coast (55 relationships, US$104mm in assets). Involved in all aspects of Corporate Bank strategic planning and
implementation of marketing programs for GRB names. Participated in comprehensive branch Target Market and
Corporate Bank Strategy re-design. Member of Branch Credit Committee. Grew revenues by 31% to US$4.7 mm
through focused customer acquisition program and cross sell initiative. Ivory Coast GRB Unit recognized as a
growth leader in Citibank's Central Europe Middle East and Africa (CEMEA) Franchise in 2001,

CITIBANK, NA-~ Abidjan, lvory Coast
Resident Vice President
Asset Based Finance (ABF) Department Unit Head October 1999~ June 2002

Charged with start-up of Asset Based Finance Unit in Ivory Coast. Qversaw recruitment and training of staff and
the development of Marketing Credit, Operational and Remedial Management processes. Established business
within allocated budget and time frame. Supervised staff of two ABF Operations assistants and an ABF Marketing
Manager. Negotiated and implemented US$ 10 mm vendor Program with local subsidiary of DaimlerChrysler and
developed lease portfolio of US$750 m of assets within first six months of operations. Developed good working
relationships with major equipment vendars in the Ivory Coast. Launched full service lease package in co-
operation with leading Ivorian vehicle distributor and insurance company {first of its kind in market). Ivory Coast’s
inclusion on credit watch list in early 2000, as a resuit of negative economic and political environment, constrained

the branch and the depariment’s short term ability to book incremental medium term assets.

CITIBANK, NA- Hungary, Colombia, lvory Coast, Singapore 1997-1999
Global Emerging Markets Management Associate
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Two-year multifunctional developmental program, designed to provide Citibank with a new generation of diverse,
fully mobite and intensively trained international corporate bankers.

Hungary Assisted in preparation of investment proposal and implementation plan for pilot project aimed at
transforming Hungarian operation into a paperless branch. Mapped and updated processes in brokerage, trade
and cash management departments. Developed activity based costing models to price banking products and
measure product profitability.

Colombia- Reviewed and updated interface between Custody Customer Service Representatives (CCSR’s) and
the back office. Participated in Cross Functional Process Improvement Team tasked with reducing cycle time and
defact rate of Settlement Process.

Tvory Coast- Assisted in stress test on branches portfolio under various scenarios, Assisted Corporate Bank and
Financial Institutions department in preparation of industry studies for Petroleum, Insurance and Agricultural
sectors. Assisted in due diligence of bank’s coffee/ cocoa portfolio and recommended appropriate means to

reduce operational and credit risk.
Singapore- Involved in all aspects of the global launch of Citibank's pilot Internet banking application,

Citicommerce.com.

MERCHANT BANK OF CENTRAIL. AFRICA (MBCA) 1996
Southern African Affiliate of NM Rothschild.
Summer Associate

Provided equity research an mining counters on ZSE. Developed portfoiio optimization program for in-house use.
Provided valuation and advisory work to Corporate Finance Department.

DELTA CORPORATION 1991-95
Leading conglomerate listed on Zimbabwean Stock Exchange (ZSE).
Assistant Group Company Secretary

Provided legal and investment advice to Senior Executives., Ensured that all legal and statutory obligations were
met. Produced and presented moenthly economic and political scan. Served as member of team tasked with
overhaul of Hotel Division's Central Reservations Office.

EDUCATION

COLUMBIA BUSINESS SCHOOL 1997
Masters in Business Administration (MBA), Concentration in Finance

Emerging Markets Club (Co-President), Harlem Tutorial Program (Tutor), Investment Banking Club (Member).

L.LONDON SCHOOL OF ECONOMICS AND POLITICAL SCIENCES 1991
Bachelor of Laws (LLB), {Hons.}

Afro-Caribbean Society (Treasurer), LSE Annual Charity Ball (Organizing Committee), Law Society (Member),
TRAINING SEMINARS

Citibank Core Operations Training, Istanbul, Turkey {September- November 1997)

Citibank Global Transaction Services Training, Fort Lauderdale, U.S.A (January- March 1598)
Citibank Core Credit Training, Manila, Philippines (June — August 1999)

Citibank Core Corporate Finance and Capital Markets Training, Dubiin, Ireland and London, England
{January-March 1999)

Citibank Intermediate Credit Training, Istanbul, Turkey (Ociober 2001)

= Structured Trade Finance, DC Gardener, Johannesburg (April 2004)
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INTERESTS/ OTHER

Conversational French. Extensive travel in Asia, Africa, Americas, Europe Middle East and Australasia, Tennis,
running, arts and culture,
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ANNEXURE 27:

NSSA Custodian Agreement
with MetBank
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MEMORANDUM OF AGREEMEMENT

Made and entered into by and between

Metbank Limijfed
(A commercial bank registered in accordance with the laws of Zimbabwe)
Of 3 Central Avenue, Harare

[Hersinafter referred {o as “Metbank"]
Ang

Nationat Social Securlty Authorily (NSSA}
{Constituted and established in terms of the NSSA Act of 1889, Ghapter 17: 04)
Selous AvenuefSimon Muzenda Street Harare.

[Hereinafter referred to as "NSBA"]
{Both Metbank and NSSA being collectivaly referred to as ‘the parties"}
PREAMBLE

A. WHEREAS NSSA is the statutory corporate body tasked by the Government to
provide social security.

B. AND WHEREAS Metbank is a registered commercial bank, based and
operating in Zimhabwe.

C. AND WHEREAS NSSA requires custodial services for its Treasury bills that it
possesses from time to time.

D. AND WHEREAS NSSA has requested and Metbank has agreed to facilitate
the custody of Treasury bills of varying face values as may be availed from
time to time.

E. AND WHEREAS Metbank has the abilify and capagcity to provide custodial
services for the Treasury hills.

F. AND WHEREAS as dictated by current and future dealing lines terms and
conditions between the two pariies, either party can engage the other for the
temporary usa of the financial instrumenis cufside the custedial services.

3. The parties therefore have agresd fo enter info an agreement, which
agreement shall dictate and manage the relationship between the parties.



e

Now therefore it is agreed as follows:

1. EFFECTIVE DATE
The facllity shall be effective upon the party signing last.

2. DURATION
The Treasury biils shall be in safe custody with Metbank far an indefinite period of
time and for as long as NSSA requires the cusfodial services from Metbank,
Metbank’s standard procedure for the release of the Treasury Bills in this custody
agreament, as well as the ‘termination clause’ herein shall apply upon termination of
this agresment.

2.1 Any time NESA requires any Treasury bills not affected in temms of clause G of the
preambls above.

3. SECURITY,
Metbank shall not provide any security for the custody of the Treasury bills.

4. FEES
There shall be no fees payable this safe custedy service,

5. SPECGIAL CONDITIONS
5.1 The TBs shall remain the property of NSSA;
5.2 All interest/coupon acoruing on the TBs shall be for the account of NSSA;
5.3 In the event the maturity proceeds of the TBs are transferred to Metbank,
Metbanlk shall forward these toc NSSA free of any deductions or encumbrances;

6. GENERAL CONDITIONS

8.1 For the purpose of enabling the parties to carry out their obligations in terms of this
agreement and implementation of the agreement, the parlies undertake to co-
operate fully with each cther.

6.2 The parties agree that each paragraph, each clause and each sub-clause in this
agresment are severable, the one from the other,

6.3 The parties agree that if any paragraph, clause or sub-clauses are found defective
or unenforceable for any reason by any competent court, the remaining clauses,
paragraphs, sub-paragraphs and sub-clauses shall be and shall confinue to be of
full force and effect.

7. FORGE MAJEURE

e



No party shall be considered in breach of its obligations under this agreement or be
responsible for any delay in the carnrying out of such obligations if the petformance
thereof is prevented or delayed wholly or in part as a consequence, whether direct
or indirect, of war (whether war declared or not), emergency, strike, industrial
dispute, accident, fire, earthquake, flood, storm, tempest, an act of God or any othar
cause beyond the reascnable conirol of the patty concernad.

8. CONFIDENTIALITY
The parties hereto acknowledge and agree that any information which they obtain in
the course of their dealings with or concerning the agreement is to be treated sirictly
confidential. Such information may not be used, revealed or in any way made
benefit of by any third party in any way related to or connected with or employed by
that party except with the prior wiitten consent of the other party.

8. ASSIGNMENT
Neither of the parties shall assign or transfer or purport to assign or transfer any of
its rights or obligations under this Agreement without the prior written consent of the
other party.

10. SUCCESSORS AND ASSIGNS
This agreement shall operate for the benefit of and shall be binding on the

successors in title and permitted assigns of each party.

14. UTMOST GOQCD FAITH
Without limiting the generality of the aforesaid, the parties undertake favour of one
another to observe the utmost good faith in the implementation of the provistons of
this Memorandum of Agreement and each party hereby undertakes in favor of the
other party that in their dealings , with each other , it shall neither do anything nor
refrain from doing anything which might prejudice or detract from the rights |
assets or interests of the other parly.

12. BREACH

2.1 If either party shall be guilty of any breach or non ~observance of any of the
conditions of this agreement whatsoever or shall neglect or fail fo carry oui any
of its obligations hereto, the innocent parly shall be enfitied to terminate this
agreement after giving the other parly seven (7} days to rectify the breach.

12.2 The guilty party shall in this event be liable to the innocent party in full for any
damages arising from the breach and for legal charges at the jegal practitioners to

¢client scale including any administrative charges.
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13. IERMINATION OF AGREEMENT
Either party may only terminaie this Memorandum Of Agreement on 8 (three)
months wrilten notice by either Party pursuant to the fulfilment of outstanding
obligations incumbent upon the respective parlies as clearly defined in this
Agreement. Each party shall notwithstanding receipt of any such notice, remain
bound to fulfill iis obligations under this agreement uniit effective date of
termination.

14, WAIVER
No indulgerice which any paity may grant to any other shall constitute a waiver of
any rights of the grantor, which shall not thereby be precluded from exercising any
rights against the grantee which may have arisen in the past or which may arise in
the future.

e 15. GOVERNING LAW
This Agreement shall be governed by and construed in accordance with the laws
of Zimbabwe.

18, RESOLUTION OF DISPUTES

16.1 In the event that a dispute or difference arises between parties relating fo the
rights and obligations of the parties under this Agreement and can not be resolved
within faurteen (14) days from the time it arose, the parties shall refer the matter fo
arbitrationt to be conducted by the Commercial Arbitration Center, Harare,

16.2 The head of the sald center shall choose the arbitrator whose decision shall be
final.

16.3 The sald arbitralor must make his decision within thirty (30} days of his
appointment,

16.4 The parties shall share the costs of Arbitration on a 50/50 basis.

17._ DOMICILLIUM CITANDI ET EXECUTANDI

17.1 The parties herein choose as their domicilium citandi et excuiandi for ail purpose
in connection with this agreement, whether in respect of court process, notices,
requests, demand, processed or any other communication or whatsosver, the
addresses stated above.

17.2 Any notice required by this Agreement or given in connection with it shall be in
writing and shall be given to the appropriate party by personal delivery or by
registered past to the parly's domicilium citandi et executandi.
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17.3 Any nofice dispatched by pre- paid registered post to such address of the party
shall be deemed to have been delivered on the expiry of the seven (7) day period
following the date of posting.

18, ENTIRE AGREEMENT

18.1 This Agreement constitutes the entire agreement between the parties periaining
to the subject matters contained In it and supersedes all prior Agreements,
Memorandum of Understanding, representations, warranties and tindertakings
of the parties.

18.2 No addition to, variation, or agreed canceilation of this agreement or its
annexures shall be of any force or effect unless executed in writing and signed
by or on behalf of the parties.

Signed at Harare this L0..... day of Od"'}” e 2016
METBANK LIMITED
AS WITNESSES

Signed at Harare this..zf(l%.day ofoch lw e 2016

*fem

National Social Security! Authorlty (NSSA)
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ANNEXURE 28:

TM: Articles & Research in
relation to history of Extortion
and other
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Temba Mliswa Research

ZANU-PF Mashonaland West provincial chairman and Hurungwe West legislator Cde Temba Mliswa
tried to force businessman Mr Muller Conrad “Billy” Rautenbach to pay him at least US$165 million
as “consultancy” fees in shady demands that sucked in three senior ruling party officials. The
demands; which pertained to Mr Rautenbach’s interests in Hwange Colliery, Unki Mine and Green
Fuel ethanol project in Chiswmbanje; sucked in Minister of State for Presidential Affairs and Zann-PF
secretary for administration Cde Didymus Mutasa, Deputy Lands Minister and Polithuro member Cde
Tendai Savanhu and former chair for Manicaland province Cde Basil Nyabadza either as mediators,
Documents in our possession show that Mr Mliswa demanded 10 percent shareholding or payment of
equal value from Mr Rautenbach for linking him up with prominent politicians who enabled the
businessman to establish an ethanol plant at Chisumbanje, and to elinch coal and platinum
concessions at Hwange Colliery and Unld Mine, respectively. From February 15, 2010 to March 16,
2011, Cde Mliswa’s lawyers wrote regular letters of demand to Mr Rautenbach’s attorneys demanding
“facilitation fees” and commission” for the three deals.

The documents show that up to some point, Mr Rautenbach paid Cde Mliswa in cash and kind but
stopped doing so for undisclosed reasons.

In all, Cde Mliswa demanded US$100 million for the Unki Mine dea), and US$65 million for Green
Fuel. In regards to Hwange, Cde Mliswa was for a while paid US$10 for every tonne of coal mined, and
US$s per tonne of coke. A tonne of coal costs no less than US$100 and while it could not be
established how much Mr Rautenbach’s concessions produced, Hwange Colliery Company's output
topped 140 000 tonnes per month by December 2013.The coal and coke payments stopped abruptly,
triggering the letters of demand.Indications are that after the back-and-forth haggling, Cde Mliswa
asked for financial assistance and was given a once-off payment on condition he stopped his incessant
demands In a letter dated October 14 2010, Rautenbach’s lawyers wrote to Cde Mliswa's lawyers
saying he (Mliswa) had approached Rautenbach through a third party for financial assistance which
assistance conld only be advanced if Mliswa unconditionally withdrew all demands. Cde Mliswa duly
did so in a letter dated February 10 2011 that he wrote directly to Mr Rauntenbach’s lawyers, Ahmed
and Ziyambi Legal Practitioners. The extent of the payment extended could not be ascertained.
Minister Mutasa and Cdes Nyabadza and Savanhu, according to the documents, acted as “arbitrators”
in the dispute. Cde Mliswa admitted making the demands.

In an exclusive interview with journalist Lance Guma, Westwood alleges that Mliswa bribed the
presiding magistrate Never Katiyo who suddenly acquired a US$12 000 car while on 2 US8200 a
month salary. He also alleges Presidential Affairs Minister Didymus Mutasa played a key role in the
acquittal of Mliswa and his co-accused Hammarskjold Banda, Brendaly Banda, Alfred Mwatiwamba,
George Marere and Martin Mutasa (Mutasa’s son). In June 2011 controversial former fitness trainer
turned businessman and Zanu PF politician Temba Mliswa was acquitted on charges of trying to
forcibly wrestle Noshio Investments, a million-dollar vehicle aceessories company owned by British
businessman Paul Westwood.

DEPOSED Zanu PF Mashonaland West provineial chairman and Hurungwe West MP Temba Mliswa
was yesterday released on $200 bail after spending four nights in remand prison following his arrest
on a firearms theft charge, Chinhoyi magistrate Ignatius Mugova, who presided over the bail
application, ordered Mliswa not to set foot on his Karoi farm, to report onee a week at Borrowdale
Police Station and surrender his passport at Chinhoyi Magistrates’ Court.The court also ordered him
not to interfere with State witnesses and stay at his given Borrowdale, Harare, home until the matter
has been finalised. Mliswa is facing charges of stealing eight firearms from a Karoi white commereial
farmer, Myles Walter Hall, at the height of the land reform programme in 2002. Hall allegedly

reported the theft case twice in 2007 and 2008, but no arrests were made.
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A $3 million loan dispute pitting businessman Mr Temba Mliswa and CBZ Bank has taken a new
twist, with both parties now pursuing an out-of-court settlerent, This comes after Mr Mliswa, who is
also Member of Parliament for Norton, got a reprieve from the Supreme Court protecting his property
from being auctioned over the debt, pending the determination of his application for rescission of
default judgment issued by High Court judge Justice Priscilla Chigumba in 2015. Mr Mliswa’s lawyer,
Mr Tapson Dzveterc of Antonio and Davetero, confirmed the Iatest development in the long drawn
civil suit,

“Yes, we won the case in the Supreme Court and it was remitted back to the High Court,” said Mr
Dazvetero, declining to give finer details of the matter. At this stage the parties are pursuing an out-of-
court settlement before a pre-frial conference to be held before a judge as required by rules of the
court.” Mr Mliswa had his property attached after the High Court issued a default order in favour of
the bank, after he failed to attend cout.

This prompted Mr Dzvetero to file an application for stay of execution, but the High Court threw it
away for lack of urgency. In a bid to save his client’s property from going under the hammer, Mr
Dzvetero instructed Advocate Thabani Mpofu to appeal at the Supreme Court.

The Supreme Court last year nullified Justice Chigumba’s decision and referred the matter back to the
High Court for determination of the businessman’s application of rescission of the default judgment.
The bank sued Mr Mliswa over a $2 million debt emanating from loans advanced to the politician’s
tobacco company to buy the erop in the 2010 and 2011 seasons.

The commercial bank claims it lent Mliswa’s Saltlakes Holdings money to buy tobaceo from farmers
and the businessman bound himself as surety and co-principal debtor. Saltlakes, the bank claims, did
not pay back the loans as per agreement, resulting in the bank filing the lawsuit in which Mliswa and
Saltlakes were cited as defendants,

In the summons filed in October 2014, CBZ argued that it released $2 million to Saltlakes to finance
the company's business of buying tobacco from farmers. In terms of the agreement signed by the
parties on February 17 2011, $1 million was released to Saltlakes, being a carry-over of facilities from
the 2010 tobaceo buying season.,

Another $1 million was released to Saltlakes as working capital to finance the purchase of tobacco in
the 2011 season. According to the agreement, Saltlakes was obliged to pay back the first loan of $1
million by December 31, 2012 and the second one expired on December 31, 2012. It was the parties’
agreement that Saltlakes would pay collection costs, bank charges and legal costs on an attorney and
client scale in the event that the bank sued for non-payment of the debt.

Controversy Dogs Mliswa

MANY will recalt images of a blood-spattered John Coat, a white farmer who had allegedly been
worked on by Temba Mliswa at the height of Zimbabwe's land reform exercise. With boyish looks
and standing at barely 1,70 metres, Mliswa is not the person you would expect to “strike fear into
the hearts” of white farmers and, least of all, sporismen. But just a “brotherly” phone call by
Miliswa was enough to force Zimbabwe cricket captain Tatenda Taibu into premature retirement —
at just 22 years of age — according to reports.

Mliswa was deported from the United Kingdom in May 2002 after he was allegedly involved in an

Immigration scam. A year earlier, he had set up a recruitment agency, Education UK Ltd, which saw
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Zimbabweans anxious to enter the United Kingdom being sent back home at Gatwick Airport - but

not before parting with £100 for Mliswa’s services,

hittps:/ fwew thestandard.eo.zw/2004/06/ 04/ controversv-dogs-mliswa/

Temba Mliwa under attack, told Mnangagwa stole presidency
The Norton independent legislator Temba Mliswa has come under attack on micro

blogging social network, Twitter, after he said President Emmerson Mnangagwa was
for the people though he is not eloquent as former President Roberi Mugabe. "We
officially now have the President of the people ED spent at least 15mins greeting
people and listening to them after the official event of renaming the KGB6 to Josiah
Magamba Tongogara "He's not as eloquent as Bob but he's definitely for the

people," tweeted Mliswa.

bulawavos4 com/index-id-news-se-national-byo-124832 . html

hitps:

https: //www.pindula.eozw/Temnba Mliswa

https:/ fwene pindula.co.zwe /T Mliswa# Dir ZEN Al veate Saga

htips: //www.pindula.cozw/Temba iswa#2010 Arrest

https:/ fwww youtube.com furatchtv=HdaruleiOzyk

Whe is Temba Mliswa?

This is just one of the many descriptions that have been coined to describe Temba
Mliswa — the fitness trainer-curn businessman. In the past, others had known Miliswa
for being temperaie or short-fused. And yet others still regard him as controversial.
But that was Miiswa of yesterday. Today's Mliswa is seen as a trend setter among

the youths, who are trapped in abject poverty.
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http:/ fwww. financialgazette.co.zw/who-is-tamba-mliswa/
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Paul Westwood (left} and Norton legislator Temba Miiswa

(https://s3-eu-west-2.amazonaws.com/newzimlive/wp-
content/uploads/2018/04/30032318/Mliswa-Westwood,jpg)

WATCH: ‘Robbed’ of his business by
Mliswa, cancer-fighting Westwood

demands justice

30th April 2018
News Headlines (https://www.newzimbabwe.com/category/news-headlines/)

By Anna Chibamu

CANCER fighting British investor Paul Westwoéd, who claims his companies
were “illegally” grabbed by Norton legislator Temba Mliswa in 2009, has again
appealed for justice and compensation for the loss of his $1.4m business.

Seizure of the companies ~ Nashio Motors and Benbar - occurred at a time
Mliswa was still a member of the ruling Zanu PF party and its provincial
chairperson for Mashonaland West.
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PoorMan Buysa Lamborghini
Youwon'tbeliavehowhegatthemoney!

The married father of two boys says the once flourishing companies -
reportedly worth one million British pounds at the time - were “destroyed
overnight” under Mliswa's charge.

Westwood's appeals for assistance to then president Robert Mugabe were
ignored, apparently because the Norton MP enjoyed the protection of
powerful uncle and cabinet minister Didymus Mutasa.

Miliswa, who now ironically crusades against corruption, has long denied the
allegations.

In a video on released Sunday, Westwood pleaded with Mugabe's successor
Emmerson Mnangagwa to intervene and “show the world that (Zimbabwe) is
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Cancer-fighting Paul Westwood demands justice over companies grabbed by

Now battling cancer, Westwood explained; “l am lying in a hospital bed in
Scotland.,

“What happened to me was wrong. Mliswa took advantage of the
Indigenization Law to grab my company.

“l'would like the world to know that eight years down the line, | am still waiting
for justice; real proper justice and compensation from him.

“What did | do (wrong)? | humbly appeal to the Rresident Emmerson
Mnangagwa to make sure the law is applied.

“I have cancer due to anxiety due to the treatment | got from Temba Mliswa.”

Westwood castigates Mliswa for “bribery of court officials” to avoid justice,
adding the lawmaker also threatened to rape his Belgian wife Brenda Lee.

“I humbly ask the Zimbabwean authorities government why Temba Mliswa has
been allowed to get away with what he got away with me.

“He illegally seized my company in December 18, 2009, | gave the courts
overwhelming evidence to prove my case, yet he was acquitted.
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ANNEXURE 29:

TM: Tweet of 5 April 2018
evidences lawlessness
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Hon. Temba P. Mliswa @Temba.. - Apr5 v

It's sad when young people entrusted into
organisations abuse the trust of less exposed
older people, hence the push for the
generational shift. The seeming syndicate of
RV, Bvute&the MetBank dealings will come to
light whether by citizens arrest or public
prosecution
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Hon. Temba P. Mliswa @Temba.. - Aprs v

Bad transactions involving Housing Africa
Corporation&Housing Corporation of Zim run
by Steven Douggan who were given $16m by
NSSA for housing developments and want
their loans extended much in the same way
MetBank want to roll over the $100m will be
investigated
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